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M365 Service
Adoption &
Change
Management

Implementing Service Adoption and Change
Management for Microsoft 365 involves
effectively managing the transition from current
processes and systems to the Microsoft 365 suite

of applications and services. Change

management helps organizations mitigate
resistance to change, maximize user adoption,

and achieve the desired business outcomes.

Organizations today are constantly seeking ways to enhance productivity, collaboration,
and efficiency. Microsoft 365 is their preferred choice to streamline operations and
empower their workforce. However, implementing a new technology or service across the
organization requires a structured Service Adoption and Change Management approach.
Service adoption is the process of ensuring that employees and teams embrace and
utilize the capabilities of Microsoft 365. While Change Management involves managing
the transition from the old ways of working to the new ones facilitated by Microsoft 365.

TrnDigital’s proven approach to implementing Service Adoption and Change Management
helps in creating highly productive organizations.
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