
Empower Your Cloud Journey

Assessment Includes:

Get a Personalized Microsoft Azure Assessment
Are you dealing with rising costs, limited visibility, or lingering security concerns? If 
you’re wondering if your Azure environment is truly optimized, you’re not alone. Trofeo’s 
Microsoft Azure Assessment delivers a tailored roadmap to help you get the clarity and 
confidence to take control of your cloud journey. Through a hands-on evaluation, we 
uncover inefficiencies, identify risks, and reveal opportunities to ensure your cloud 
infrastructure supports your business goals. 

Discovery & Strategy Workshop 
Ensure your cloud solution is grounded in 
your business goals.  

 — Align stakeholders and define 
objectives 

 — Understand current business 
challenges and cloud goals 

Cloud Environment &  
Workload Assessment
Understand everything you currently  
have running.  

 — Inventory of applications, servers,  
and infrastructure   

 — Categorization against 6Rs Foundational 
review for governance, security, identity, 
and compliance gaps  

Azure Landing Zone Readiness
Assess your current environment’s ability to 
support secure, scalable growth.  

 — Evaluate current state against 
Microsoft’s Well-Architected 
Framework 

 — Recommendations for a scalable, 
secure Landing Zone 

 — Blueprint and design proposal

Modernization Planning
Design a modern architecture aligned with 
your unique roadmap.  

 — Identification of up to 5 priority 
applications for deeper analysis    

 — Azure cost consumption estimates  

 — Modernization reference architecture 
and migration plan

Final Report & Roadmap 
Presentation 
Move forward with alignment, confidence, and 
a detailed plan of action.  

 — Detailed assessment findings 

 — Strategic recommendations 

 — Prioritized next steps 
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Let Trofeo guide your cloud journey. Schedule your Azure Assessment today and 
discover how to turn complexity into clarity—and cloud potential into measurable 
business value.

Ready to Get Started?

Delivery Timeline

Key Benefits
 — Accelerate cloud adoption with confidence

 — Reduce cloud costs with smart optimization

Why Trofeo?
 — Expertise: Microsoft Partner specializing in Azure, M365, and security 

 — Experience: Proven methodology and deep technical expertise 

 — Compliance: Focus on compliance, governance, and secure cloud foundations 

 — Track Record: Real-world experience with application and data modernization 

 — Customization: Tailored support for small to mid-sized organizations

Data Collection & Analysis 

1-2 Weeks

Application Deep Dive 

1-2 Weeks

Final Recommendations 

1 Week

Discovery & Strategy

1 Week

 — Improve security and compliance posture 

 — Rationalize legacy infrastructure 

 — Enable innovation and scalability 


