Kickstart your cloud-native
journey in 4 steps

Are you considering a migration to a Public Cloud? Before

you get started, it is necessary to check your current situation
by asking yourself a few key questions. Are your applications
ready for the cloud? Are you looking to partner with a
(managed) service provider or do you prefer to undertake the

journey yourself?

During the True cloud journey, we help you overcome the
obstacles and challenges to migrate successfully to the

cloud. \We will work hands-on together to analyse your current
application landscape and determine the must win battles.
This will be the base of the True cloud journey.
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Intake &
Scoping:

During a discovery workshop
we will learn about the current
and the desired situation.
Based on this perspective we
will work towards a technical
roadmap and (cloud-native)
strategy. During this step

you can rely on our extensive
knowledge and our vast
experience with Public Cloud
migrations.

Assessment -
Application landscape:

After the discovery phase we
will continue with the solution
assessment. The assessment
consists of a thorough analysis
of your documentation and
various workshops. The first
session will focus on your
organisation and business
goals. Your infrastructure,
management and development
will be the main focus during
the second technical session. In
these sessions we will not lose
sight of your processes, users
and usage of applications.

Our proven approach

Ready for cloud take-off? With our cloud journey you are
assured that at the end of the program you know where you
stand, what you need to do and what the roadmap will be to
achieve success. Our Cloud Architects will kickstart a 4-step
program to assess and design your journey to the cloud. After
the program you are ready for take-off! True will be able to
help with every step you take to the cloud.

The True cloud journey begins with an extensive solution
assessment, together we will perform focused deep dives

in your business and application landscape. Our Solutions

Architects will turn your applications and infrastructure
inside out. After analysing all the data and mapping it in an
understandable way, we will start our journey together.
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Report &
Design

(desired) application
architecture: All feedback from
the workshops is summarized in
a Solution Assessment Report,
including a clear executive
summary. Based on the input
obtained from the workshops

in Step 2, a (high/low) level
design of the desired target
architecture is created.
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Planning &
Roadmap:

After discussing and finetuning
the desired architecture, the
True project team draws up a
clear roadmap with milestones
to be achieved. This will be the
starting point for the joint initial
(90 days) planning.



Our project promises

Describes the deliverables / result of the project

e  Solutions Assessment report

« Architectural High Level Design (HLD) or Low Level Design (LLD)
e 90-day roadmap (version 1)

Our unique offer

Let True help you define your cloud-native journey using a proven 4 step approach.
e Get to know each other (workshop)

«  Solution Assessment (deliverable)

«  Cloud Native Blueprint (deliverable)

«  Defining your cloud-native journey (workshop)

Every day we team up with the best Agencies, E-Commerce

A b O u t Tr u e companies and SaaS developers. From start-ups to scale-
ups and from enterprises to governments and non-profits.
Using a multi-disciplinary approach, we ensure their (web)
applications, webshops and portals continue to develop in
the most scalable way. So that every change becomes an
acceleration of progress.

True is based in Amsterdam, with 100 specialists we host
the ambitions of our customers since 2000. The more than
five hundred customers who offer mission-critical services
through the web are completely serviced by True with
managed hosting, Kubernetes and security solutions.

True provides its services from three data centers

and Microsoft Azure. The entire chain of middleware,
infrastructure, server and storage equipment is proactively
managed by True’s specialists. True holds the Advanced
Specialization ‘Kubernetes on Microsoft Azure’ from
Microsoft, is a member of the Cloud Native Computing
Foundation (CNCF), and a Kubernetes Certified Service
Provider (KCSP). True is ISO-9001, ISO-27001 and NEN-7510
certified and has an ISAE 3402-Type 2 reporting.

For more information visit
wwwwwy.true.nl or call us on
+31 20-3059750.
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