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Teams Phone Readiness Review

In recent years, many businesses have leveraged 
Microsoft Teams flexible approach to deliver 
communication and collaboration for employees 
who were dispersed through necessity. With the 
changes in circumstances and the return to more 
“normal” ways or working, organisations have now 
adopted remote or hybrid working patterns as a 
long-term strategic decision.

Now more than ever, businesses need a modern 
communications solution that provides an inclusive 
experience for all participants, whether they’re in 
the office or not. Microsoft Teams Phone System 
provides the features organisations need to deliver 
seamless, collaborative experiences for employees, 
business partners, and customers.

You already have Teams audio & video calling 
deployed, and your people are communicating 
internally with Teams every day. However, your 
people still rely on desk phones, dedicated soft 
phones or mobile phones for external calling and 
now you want to consolidate telephony services 
into Teams.

• Introducing the Teams Phone 
Readiness Review Workshop 
– a short engagement to 
review where you are in your 
modern communications 
journey. 

• We’ll analyse your Teams 
deployment and make 
recommendations for 
optimisations and 
enhancements that will help 
you prepare for Teams Phone 
System.
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Teams Phone Readiness Review Workshop

ness Review Workshop

Discovery

Gather information on 
your current Teams 
deployment, 
telephony use cases, 
supporting 
infrastructure.

Analysis

Analysis of your 
current Teams 
deployment, telephony 
use cases, supporting 
infrastructure.

Findings and 
Recommendations

Recommendations to 
help you prepare for 
your Teams Phone 
System project.

1. 2. 3.

Deliverables

• An evaluation of your current calling 
configuration: use cases, endpoints, 
infrastructure.

• Demonstrations of the Art of the Possible: 
are you aware of Teams Phone capabilities?

• Findings and Recommendations report: 
what optimisations can you make to 
prepare for Teams Phone System?
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