Trustsoft

Azure Cloud Governance: 4-Week Implementation

The Azure Cloud Governance: 4-Week Implementation is
designed to evaluate your cloud management process against
best practices and industry standards and implement cost-
effective solution.

If you are seeking an end-to-end partner to help you transform
the cloud area of your business and organization, we can offer
an experienced and diverse group of experts with advanced
skills and experience in all areas.

Example timeline

Week 1 — Kickoff

*  Scoping, scheduling and agenda clarification.
* Setting the stage: Azure in general (laaS, PaaS, SaaS differences), governance
fundamentals, Landing Zone principals.

Week 2—-3 — Workshops to design and implement of Azure Governance Model

*  Azure subscription models, EA Portal (or CSP), Resource providers, RBAC.
* Tags, policies, cost management, naming conventions.

*  Security, Operations (monitoring, logging, responsibilities).

* Application lifecycle, PaaS development, PaaS resources.

Week 4 — Acceptance

* Handover workshop of deliverables to be accepted by the customer.

Case study: MSD - acceleration of drug and vaccine development through the cloud

How do drug and vaccine research and development, Big Data and the cloud go together? Easily. The proof
lies with the global biopharmaceutical company MSD, which has covered almost the entire world with its
activities and located its branches in the largest cities. The Czech one was founded in 1992. And not only
there in recent years they have faced the problem of data analysis, system stability and inconsistent access
to the system. That is why MSD approached TrustSoft with the need of the expansion of the DevOps team
and knowledge.

BEFORE:

difficult collaboration across teams access automation

inconsistency of the environment easy collaboration on a global scale

difficult onboarding of new teams easy onboarding of new teams

more complicated analysis of large data seamless analysis of large data

slower research system instability system stability 5 to 10x acceleration in drug and vaccine

development



