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AI-assistant for Business Transformation



All stages of transformation requires assistance
The Transformation Journey
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AD-HOC
REPEATABLE

CONSISTENT
OPTIMISED

TRANSFORMED

• Establish a foundation and 
ground for transformation 
understanding data

• Setting up the first use-
cases and roadmaps to 
deliver a case for change

• Repeat success and re-use 
ways-of-working

• Understanding more 
complex use-cases

• Start measuring value

• Scale existing program 
beyond use-case

• Establish full transformation 
practice

• Analyse vast amount of 
data

• Optimize program by 
deploying use-cases in 
business functions

• Distribute data and 
democratize transformation

• Company is to large extent 
transformed and re-
organized

• Technology and business is 
fully integrated

Assist to define Assist to scale Assist to secure
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Do they know what, 
and how?

Turbotic AI
will help
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From unstructured to structured data
How Turbotic AI works

Process maps and descriptions

Standard Operating Procedures

Documents (Guides, Budgets etc.)

Operations Data (Sales, Customer, etc.)

IT-Architecture

Meeting Data

From unstructured data To full transformation program

Vendor API - data
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More than 20 Business Assistants for Transformation
For everyone

Turbotic AI has more than 20 pre-
trained AI assistants including:

RPA Discoveries
For Automation Discovery Analysts

Business Case Generation
For Business Analysts and Strategy 
Leads/Consultants

PDD and SDD Assistant
Generate Process Description and Solution 
Design Documents for Automation

RFP and RFI
For Sourcing and procurement experts

Investment Case
For investors and investment professionals
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Who can use Turbotic AI?
For everyone

Transformation Leads and Consultants helping companies drive business 
transformation thru AI and Automation. Typical job-roles include Business 
Analyst, Strategy consultant, Digital transformation lead, Project manager

Business professionals in Operational Excellence, Sourcing, procurement 
and Investments. Typical job-roles include Sourcing Manager, Controller, 
Sales optimization lead, investment manager

Automation and AI leaders focusing on implementing AI and Automation 
in companies. Typical job-roles include Discovery Analyst, RPA Lead, BPA 
Lead



We help customers drive transformation

Global Gaming Operator

• Problem: Large amount of data to 
be analysed to create use-cases 
for transformation

• Solution: Using Turbotic AI to 
structure data and build use-
cases for transformation

Automation Consultant International bank

Use-cases
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• Problem: Helping customers with 
time consuming creation of 
Process Discoveries and PDD/SDD 
documentation

• Solution: Using Turbotic AI to 
deliver world class analysis of 
their data with 75% efficiency 
gains

• Problem: Time consuming sales 
optimization guidance for sales 
reps

• Solution: Using Turbotic AI 
structure sales data and to 
optimize sales

Selected companies we are working with, or have worked with, to drive business transformation



Can I do this in ChatGPT?… No you cannot!
Comparison
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A powerful assistant with many features
Product Features
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With Turbotic AI you can:

• Upload data and information and get it structured, analyzed and 
presented in just a few minutes

• Create sharable presentations of business cases, investment 
analysis, sourcing evaluations and process design documents

• Use the powerful Meeting Agent to transcribe, analyze and add 
data to the assistant

• Create governance for each project with approval flows and invite 
team members for full collaboration

• Build your own business assistant for your own unique demands in 
structuring and evaluating data

All this for $12 per month per user



How secure is your data?
The most important question
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Why you can feel comfortable

• All your data is stored in Microsoft Azure with multi-layer protection 
and encryption

• Complete data isolation. Turbotic nor it’s partners get access to your 
data. Turbotic does not train our models on your data, and we do not 
use your data in any way to improve our software

• Robust Compliance and Policy. We are ISO 27001 and SOC 2 Type 2 
compliant, demonstrating our commitment to data security and 
privacy. We undergo regular security audits to identify and address 
potential vulnerabilities



Logical overview of our AI 
AI to deliver assistance
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LLM

Turbotic Logic Engine

Azure

Custom AI models LangChain RAG

Sub
assistants

Sub
assistants

Sub
assistants
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assistants

Se
cu

rit
y 

an
d 

Po
lic

ie
s



TU
RBO

TIC

12


