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TURBOTIC.AI

Al-assistant for Business Transformation



The Transformation Journey

All stages of transformation requires assistance
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Assist to define Assist to scale Assist to secure

TRANSFORMED
OPTIMISED
CONSISTENT
REPEATABLE
AD-HOC
Establish a foundation and ¢ Repeat success and re-use *  Scale existing program *  Optimize program by * Company is to large extent
ground for transformation ways-of-working beyond use-case deploying use-cases in transformed and re-
understanding data * Understanding more *  Establish full transformation business functions organized
Setting up the first use- complex use-cases practice * Distribute data and * Technology and business is
cases and roadmaps to «  Start measuring value «  Analyse vast amount of democratize transformation fully integrated

deliver a case for change data




Do they know what,

and how?

bles
Automating Account Payd

Turbotic Al
will help

Which new technology CEOs
believe will most impact their
industries over the next three years

Coded responses

59% Impact of Al as new technology over last years

2024
(n = 416)

2023
(n=408)

2022
(n=396)

2021
(n=481)

2020
(n = 444)

Al
Digitalization 5%
Automation 3%
Carbon capture/control | 2%
Data analytics I 2%
CRM, CEM and DM I 2%
Advanced healthcare § 2%
New energy | 1%
EVs and electrification | 1%
Advanced manufacturing | 1%
AR and VR | 1%
Blockchain-related | 1%
Robotics and cobotics | 1%
Machine learning | 1%
loT/loE-related | 1%
Payment and fintech | 1%
New materials | 1%
Cloud computing | 1%
ERP | 1%
Other [ 9%
0%
gartner.com

n = 414, all respondents, excluding “NA”/"None”/”Don’'t know”

60%

Q. The new technology that will most significantly impact our industry over the next three years is

Source: Gartner

© 2024 Gartner, Inc. and/or its affiliates. All rights reserved. 3035779
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59%

30% 60%
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Gartner 7 ¢




How Turbotic Al works

From unstructured to structured data

From unstructured data

Process maps and descriptions

Standard Operating Procedures

Documents (Guides, Budgets etc.)

Operations Data (Sales, Customer, etc.)

IT-Architecture

Meeting Data

Vendor API - data

To full transformation program
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More than 20 Business Assistants for Transformation

Turbotic Al has more than 20 pre-

trained Al assistants including:

RPA Discoveries
For Automation Discovery Analysts

Business Case Generation
For Business Analysts and Strategy
Leads/Consultants

PDD and SDD Assistant

Generate Process Description and Solution
Design Documents for Automation

RFP and RFI

For Sourcing and procurement experts

Investment Case
For investors and investment professionals

Get started

@

Generate PDD

The AutoPDD (Product Design Document)
Generation Template streamlines the creation
of PDDs by leveraging recorded video calls.
Using the Turbotic Meeting Agent, you can ...

Sentiment Analysis for Meetings

Provide a structured framework to evaluate
and interpret the emotional tone of a meeting
transcript. The template includes steps for
preprocessing the text data, analyzing ...

Business Case for Automation &
Al

Use this template to create a compelling
business case for your Automation and Al
projects.

It guides you through defining the problem, ...

Connect Meeting Agent

By connecting the meeting agent, we can help
you record all your meetings, give you
meeting notes and the option to action all
meeting using Al
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RPA Discovery

Use this RPA Discovery Template to effectively
identify and evaluate business processes
suitable for automation using Robotic Process
Automation (RPA). ...

%

Create your own assistant

You can also create your own assistant to
tailor your business needs to the fullest
potential. Here you can create or choose
components and metrics




For everyone

Who can use Turbotic Al?
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Transformation Leads and Consultants helping companies drive business
transformation thru Al and Automation. Typical job-roles include Business
Analyst, Strategy consultant, Digital transformation lead, Project manager

Business professionals in Operational Excellence, Sourcing, procurement
and Investments. Typical job-roles include Sourcing Manager, Controller,
Sales optimization lead, investment manager

Automation and Al leaders focusing on implementing Al and Automation
in companies. Typical job-roles include Discovery Analyst, RPA Lead, BPA
Lead
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Use-cases ‘

We help customers drive transformation A\
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Global Gaming Operator Automation Consultant International bank

Problem: Time consuming sales
optimization guidance for sales
reps

Problem: Helping customers with
time consuming creation of
Process Discoveries and PDD/SDD
documentation

Problem: Large amount of data to
be analysed to create use-cases
for transformation

Solution: Using Turbotic Al
structure sales data and to
optimize sales

Solution: Using Turbotic Al to
structure data and build use-
cases for transformation

Solution: Using Turbotic Al to
deliver world class analysis of
their data with 75% efficiency
gains
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Selected companies we are working with, or have worked with, to drive business transformation ¥
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Can | do this in ChatGPT?... No you cannot!

Input Text result

h

Chat GPT .
-.

Input Upload Analyse Structure Case Transform




Product Features

A powerful assistant with many features

With Turbotic Al you can:

* Upload data and information and get it structured, analyzed and
presented in just a few minutes

* Create sharable presentations of business cases, investment
analysis, sourcing evaluations and process design documents

* Use the powerful Meeting Agent to transcribe, analyze and add
data to the assistant

* Create governance for each project with approval flows and invite
team members for full collaboration

* Build your own business assistant for your own unique demands in
structuring and evaluating data

All this for S12 per month per user
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How secure is your data? : N
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Why you can feel comfortable

* All your data is stored in Microsoft Azure with multi-layer protection .
and encryption 8

* Complete data isolation. Turbotic nor it’s partners get access to your
data. Turbotic does not train our models on your data, and we do not
use your data in any way to improve our software

* Robust Compliance and Policy. We are ISO 27001 and SOC 2 Type 2
compliant, demonstrating our commitment to data security and
privacy. We undergo regular security audits to identify and address
potential vulnerabilities




Al to deliver assistance

Logical overview of our Al
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Sub Sub Sub Sub Sub
assistants assistants assistants assistants assistants

Custom Al models LangChain

Turbotic Logic Engine
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Turbotic

Your Al assistant for
Business and Al
transformation

Continue with Google

Continue with Microsoft

Continue with email

Data policy Terms and conditions
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