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Sound enterprise architecture is crucial

to the well-being of your organization,
creating a holistic understanding of how
your applications, people, process and data
interconnect to support the execution

of your business vision. 27Global offers
the transformative solutions you need

to translate that vision into an effective

technology direction.

27Global’s seasoned architects can build the blueprint you need.

Whether you have a large, sprawling, complex application portfolio or are just getting started, our Enterprise Architects

have seen it all.

They take a data-first approach and will help you make sense of it all ensuring that you have a blueprint and road map
for your technology transformation.

27 Global’s five-phase approach to Enterprise Architecture
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discussion focused on future
direct

#  Define business direction, growth
and turnargund sirategy and
document strategy outcomes

= Determine proposed timedine

Assess current enterprise anchitecture
and functionality
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Reference Architecture
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THE 27GLOBAL SOLUTION

In transforming your enterprise architecture, our team will:

e Help clients articulate their vision for desired business capabilities then map to their applications, data and technology
required to enable them

¢ Use a data- and tool-driven approach to represent this mapping in a digital, real-time and evergreen view of the enterprise
e Enable enterprise agility by defining a roadmap to deliver business value frequently while managing risks and compliance
e Establish effective governance and change management

e Streamline application portfolios

Why 27Global?

In addition to our Enterprise Architects, 27Global’s software
and data engineering, cloud transformation and product
planning services ensure that we can transform your vision
into reality. Our data-enabled EA deliverable allows clients to
keep their architecture up to date.

Data-driven approach to help you make smart decisions quickly

Applications Portfolio
Management

Impact Assesment
Data-driven Live
Enterprise View Roadmaps

Data Flows
& Integrations
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Don't just take it from us.
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future of enterprises by providing high-quality
technology solutions for clients across industries
including financial services, healthcare, engineering
and information technology.
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