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Microsoft Fabric & AI Copilot – 
2-Week Readiness Assessment

Pain Points Addressed
Unlock the full potential of your data with Microsoft Fabric and AI Copilot. In just
2 weeks, our Microsoft-certified experts will evaluate your data estate, identify
real-time analytics and AI opportunities, and deliver a clear roadmap to
modernize analytics and operations.

Lack of Real-Time Analytics
Fragmented Systems
No Centralised Data Warehouse
High Costs
Slow Insights
Governance & Security Gaps

Accelerate Real-Time, AI-Driven Insights and Modernize
Your Data Estate

Microsoft Fabric
Featured Partner

Real-Time Intelligence
Featured Partner

UBTI – Microsoft Fabric & Real-Time Intelligence Featured Partner

Overview

Day 1: Envisioning
Workshop

Day 2–3: Current Data
Landscape Assessment

Day 4–5: Target Architecture
& AI Opportunity Mapping

Day 10: Executive
Presentation &

Recommendations

Day 8-9: Cost, Licensing &
Skilling Strategy

Day 6-7: Modernization
Roadmap

Week 1 – Discovery & Analysis Week 2 – Roadmap Development &
Executive Alignment

2-Week Assessment Agenda

Single Source of
Truth

Unified Data
Estate Embedded AI &

Copilot

Business Benefits

Optimize Costs Faster Decisions Expert Guidance

Assessment Report:
Current data & AI readiness analysis. 
Target architecture with data
warehouse consolidation and real-
time analytics feasibility. 
Roadmap with prioritized analytics &
AI use cases. 
Governance, security, and
compliance recommendations. 
Cost & licensing strategy. 
Skilling & adoption plan. 

Assessment Report: 

Executive Presentation:

A Tailored Management Presentation of:
Tailored findings, insights, and
roadmap for leadership

Key Deliverables

2401 Katella Ave, Anaheim, CA 92806

tel:+91.44.6100.1900
tel:+91.44.6100.1900

