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BACKGROUND

The Microsoft Power Platform CoE Starter Kit is a collection of components and
tools that are designed to help you get started with developing a strategy for
adopting and supporting Microsoft Power Platform, with a focus on Power
Apps and Power Automate.

Understanding the insights into the usage of the platform in your organization
and a controlled approach to adoption. The technical setup and handover of
the Centre of Excellence will be conducted within this project proposal.

Nurture Features
Explained

Admin Features
Explained

CoE Overview

Ukuvuma Solutions’ commended competencies in all the above-mentioned
platforms makes us the ideal partner and we are looking forward to assisting
our clients with achieving their key objectives throughout this deployment.
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DEPLOYMENT OVERVIEW
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e Power Platform CoE Setup and Configuration

o Download of the CoE Solution and Power Bi Dashboard

deployment files.

o Deployment of relevant CokE components and installation of
relevant updates required.
Creation of Power Platform Environment to host the CoE solution.
Create all connections to relevant connectors used within the
solution.
Import CoE Solution Kit into newly created environment.
Activate the sync template flows.
Set up of Core, Governance, and Nurture Components.
Set up of Power Bi Component and dashboard.
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e Administrator Training and handover
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