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Organisations with a standard onboarding
process experience 50% greater new hire
retention
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EMPLOYEE LIFE CYCLE CHALLENGES

Complex & Time Consuming

JML processes are becoming
increasingly complex due to application
sprawl and hybrid environments

Increased Security Risk

Badly managed JML processes can lead
to damaging security breaches and risk
of data leakage

Poor User Experience

Joiners and movers need instant access
to the right resources to be productive,
but this is not often the case
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Poor Asset Management

Recovering hardware and software
licenses from leavers can help to reduce
costs through reallocation




EMPLOYEE LIFECYCLE CHALLENGES

NEW EMPLOYEE BIRTHRIGHT ROLE BUSINESS ROLES

JOINER

Late or incorrect asset provisioned or
log in details not working leads to loss

of productivity and poor user experience Incorrect roles results in a reduction in
productivity, additional load on the service
desk and the likelihood of additional licensing

ACCESS CHANGE ROLE CHANGE

Missed, delayed or incorrect information
changes such as home address or telephone

number, can lead to data compromises

Missed, delayed or incorrectly
processed leaver tasks can lead
to security and data breaches

DISABLE ACCESS RECLAIM ASSETS EXIT ORGANISATION

PROTECTION

€6

At least one in three
ex-employees are left with
access to systems or data

after leaving their company

IS Decisions Survey
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IN-CONNCcCT

JML EDITION

For IT teams who need to improve the
consistency and speed of your joiner, mover
and leaver processes, our platformis a
holistic automation solution that quickly and
easily automates the user lifecycle



Increased
Security Posture

Ensures user rights to
your systems are applied
correctly and revocation

of rights is actioned
promptly and reliably
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Reduced Cost

Reduces process cost and

hands valuable time back

to employees to focus on
higher value work
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Increased Productivity

Gives your employees
access to the right systems
from day one and reduces

productivity lag

i

Rapid Time to Value

Use IA-Connect’s 600+
pre-built actions to quickly
and easily build your
automated JML processes



HOW DOES IT WORK?

Manual process Turning this into an Automated workflow is
mapping automated workflow made live
The existing processes should be Tight integration with Microsoft Power Automations are productionised and
mapped out at a high level with any Automate makes IA-Connect unique. managed through the standard
permutations and exceptions. Workflows are built within Power Power Automate workflow portal.
Automate, augmented by IA-Connect’s
We can help with this. intuitive Inspector. And as IA-Connect is capable of so
much more, non-JML focused
And unlike other automation workflows can also be built and
solutions, IA-Connect includes specific, managed in the same way.

tailored JML-focused actions to make
it easy to build your automated JML
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OPTIONS TO SUIT YOU

v

If you’re happy to drive it alone, the Our Accelerator Pack includes If you’re more interested in the
|IA-Connect (JML Edition) platform everything you need to start outcome than the journey, our
can be accessed via a monthly automating your JML processes. consulting and managed service
subscription. We can help to accelerate the arm can develop your JML
automation of your JML processes processes for you and manage them
This is a great option if you already with training and development end-to-end.
have Microsoft Power Automate assistance.

skills in-house.
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ACCELERATOR PACK CONTENT

INSTALLATION
SERVICES

Installation & configuration
of IA-Connect for Power
Automate with JML

LICENSING modules

Includes two IA-Connect

Worker annual licenses.
JML modules are charged
on a consumption basis

SELF-LED TRAINING

Access to our training

portal containing self-

service training video
content
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TECHNICAL SUPPORT

DEVELOPMENT
TRAINING

Two half days of
development training to
augment the self-led
training videos. These will

include a deep dive into
TRAINING development techniques
Half a day of training to
provide an overview and DEVELOPMENT
deep dive of support related
P >upp ACCELERATOR
activities
Labs will work with your
teams to develop the first

process. This should ideally
be a Joiner process and
includes up to 4 days of
support from our
consultants

GO-LIVE SUPPORT

Labs will be available to hel
you get your first process
into production
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ACCELERATOR PACK

The Accelerator Pack prepares you for automating your JML processes plus includes everything you need to get your first
process up and running

A

Support tokens
can be used for
Labs will be at ongoing support
hand to help you and training
. to get your first
Remote . Sypport in . process live
classroom building your first
training for process (Q
Your team will development s
Labs will assist with be given access and support 7{\;: )
the initial setup and to technical ' On-going
Pre-requisites configuration of IA- training videos DD A support
include Power Connect within 1St PrOCESS
Automate licensing your environment made live
and some high- 1% Process
level process maps ‘ Development
Technical Accelerator
@ A Training
- Self-led
learning
IA-Connect
installation
Pre-requisites support

completed

Accelerator
Pack

I Customer led activity
l“"l“ﬂé LS I Labs led activity




FULLY MANAGED

Manual process Turning this into an
mapping automated workflow
Our experienced Business We’ll use the agreed process Prior to the process going live,
Analysts will work with your maps to develop your our Managed Service team will
internal teams to map your JML processes for you, ready for onboard your processes and set
processes end-to-end. testing and UAT signoff and go- everything up ready to support
live. you going forward.
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www.ultima.com/ultima-labs 0333 015 8000 enquiries@ultima.com




