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Creating time since 1978

Technology

State of the art technology
Leading edge quality

Simplification despite complexity
Flexibility and scalability

kreating tim(y

Transforming Business

Evaluate customer requirements
Understand Define findings

Optimize and create processes
Chal Ienge Identify time savings

Implement solutions
Cha nge Celebrate innovations

Implementing the best solutions
Create a user experience
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UMB Circle of Workplace

«guarantees a common understanding of the aspects in focus»
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Microsoft 365 Service Catalogue

Layer

Management Layer

Topic

Client Management

Microsoft 365 Service / Feature

Microsoft Endpoint Manager (Intune)

Mobile Device Management

Microsoft Endpoint Manager (Intune)

Identity Management - Self Service Password Reset

Azure AD Premium P1

Windows VDA Lizenzrecht

Windows 10 E3

Services Layer

Office Apps

Office 365 ProPlus

Mail/Messaging

Exchange Online Plan 1

Personal File-Storage / Home-Drive

OneDrive for Business

File Sharing Tool

OneDrive for Business

Collaboration

SharePoint Online, Microsoft Teams

File services

SharePoint Online, Microsoft Teams

Communication (Chat / Presence)

Microsoft Teams

A/V Conferencing

Microsoft Teams

Remote Desktop Tool

Microsoft Teams

Telephony

Microsoft Teams

Intranet / Corporate Communication

SharePoint Online, Microsoft Teams

Process Automation

Power Automate, PowerApps

Social Enterprise Network - Facebook for Business

Yammer

YouTube for Enterprise

Stream

Security & Compliance Layer

Mail/Messaging Security

Office 365 Advanced Threat Protection Plan 1

Mail/Archiving

Exchange Online Plan 2

Identity security — MFA

Azure AD Premium P1

Identity security - Password and Identity Protection

Azure AD Premium P2

Identity security - Privileged Identity Management

Azure AD Premium P2

Document & Information Protection — DLP EMS E3
Document & Information Protection - Mail Encryption EMS E3
Document & Information Protection - Document Encryption EMS E3
Document & Information Protection - Auto Labeling EMS E5

Endpoint Protection Anti Virus

Windows 10 E5, M365 E5 Security
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Microsoft 365 Assessment with UMB

Discovery phase 1 Day Workshop Concept work

e|Information gathering eStarting point eSolution design
(ready2go questionnaires) eDependencies eMigration procedure
*Microsoft 365 Services in eRequirements eRoadmap
scope
eLocations in scope

*Priorities e®d
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*Milestones deadlines eCost estimation
eRisk identification
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Example Microsoft 365 Assessment — Project Plan and Licenses

Phase 1

6

12.3 User licensing

Start Service Delivery s Deli _o
’ : m’é ~ One of the challenges when movmg to the Mlcrosoﬂ: cloud is to ﬂnd to perfect Ilcensmg in case of
S Authentis >
Finalize role model -’— is better to use individual services. Considering all requirements mentioned in chapter 5, a standard user

requires at the end of the transition the following Microsoft 365 individual licenses.
preparation

-——-_
#2 Office 365 ATP Plan 1

L Order Confirmation b Audio Conferencing 300%7
-——-_

N
4 ,’“ . / . e
Azure AD Premium P2

| oct2018 | | Dec2019 Jan 2020 Aug 2020 PO
—

Table 6: Licensing requirements

Project Kickoff

Active Directory
cleanup

Office 365

=

The following license bundles are available from Microsoft:

Microsoft 365 E3 36.70

Microsoft 365 ES 63.80
Table 7: License bundles



Our customer desires

a customized use of Microsoft
products based on their needs
and requirements to achieve a
high user experience.



Price



Price Summary Microsoft 365 Assessment

All prices are in USD excluding VAT. One-time project services will be charged according to time expenditure at a standard hourly rate of USD 265.00

Service Hours [h] Price
Workshop preparation 16 USD 4'240.00
. Discovery questionnaire
. Information screening (information delivery in responsibility by the customer) and meeting preparation
On site Workshop 16 USD 4'240.00
. Execution of high-level workload discovery with Senior Solution Engineer and a Senior Solution

Consultant
High-level Microsoft 365 transformation concept 48 USD 12°720.00
. Further clarification
. Individual solution, roadmap and cost estimation

Total Price 80 USD 21’200.00



Thank you for your time!

uMB creating time®



