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Keep your teams in the flow of work and connected anywhere
Microsoft Viva Connections is a customizable Microsoft Teams application that makes 
the employee experience more modern. It works as the employee's gateway to access 
the information and tools they need in their day-to-day, keeping them more engaged and 
connected with the organization. With our initiative, we intend to hold workshops on Viva 
Connections and current communication model, assess the existing organization's 
Intranet, and develop and implement an improvement prototype (POC).

CHALLENGES
The current hybrid working model presents challenges for 
employees. They need to be productive anywhere and 
continue to feel connected to teams and the organization.

It is necessary to improve access to information, day-to-day 
applications, relevant teams, communities and training, 
promoting communication and inclusion.

IDEAL SOLUTION
An Intranet for quick access to day-to-day tools and 
organization information in a single place. It is possible to 
contribute ideas, share feedback, and access files, 
applications, communities, teams, news and training.

It can be developed with Viva Connections which is a 
customizable app in Microsoft Teams.

DESIRED OUTCOMES
 Conduct workshops on Viva Connections and current 

communication model (Yammer, SharePoint, Teams);
 Assess the existing organization's Intranet;
 Develop and implement an improvement prototype;
 Implement a change management service to overcome 

natural human resistance to change.

“Organizations with highly 
engaged employees have 21% 
greater profitability.”

Did you know?

Gallup: The Right Culture: Not Just About Employee Satisfaction

https://www.gallup.com/workplace/236366/right-culture-not-employee-satisfaction.aspx
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