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Azure Service Operations Management

Azure Service Delivery Management

Azure Cost | Capacity | Optimization Management (ACOM)

| A Sneak Peek into a Customised Management Service

| Developed on a Innovative NoCode i3-Cloud Excellence Platform (i3CEP)

| Inclusive Design with Sensible Intelligence (SI) - Practical | Reasonable | Rational

| Primary focus on Customer Service Management

| Service Readiness |

• | OTB (Out-of-The-Box) | Ready-to-Deploy

| Service Deployment Options |

• | Direct Method | Customers Tenant

• | Indirect Method | Host on i3CEP Tenant | Managed 

Services Subscription

https://github.com/i3CEP/NICE
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➢ Azure Cost | Capacity | Optimization Management (ACOM) |

▪ A Customized | Ready-to-Deploy | Azure Service Spend & Usage Dashboard/Report Template, developed on NoCode i3CE Platform (i3CEP) | An 

Inclusive Design with Sensible Intelligence (SI) - Practical | Reasonable | Rational

▪ ACOM Service Spend & Usage Dashboard/Report Template provides Azure Enterprise Agreement (EA) Customers with Advanced Insights into 

Yearly / Monthly / Daily Azure Service Spend, Service Usage Trends, Capacity In-Use and probable Cost & Capacity Optimization Service areas, 

cutting across Primary & B2B Tenants | Azure Regions | Organization / Departments & Accounts | Subscriptions & Resource Groups | Service 

Categories & Sub-Categories | actual Product SKUs | Individual Resources & Resources Names

o Modular approach | Aligned to Azure EA Framework -|- Get visibility of the current configured EA Structure, Hierarchy & respective Azure Spend

o CXO / Exec. | High Level Overview | Azure Service Spend -|- Overall Service & Marketplace Spend | RI Purchase, Savings & Recommendations | AHB Usage

o BAU Ops | Low Level Overview | Azure Service Spend & Usage -|- Resource Count, Usage Hours, vCPUs / Cores, Data & Snapshot sizes, Cost & Last Day 

Capacity view for | Virtual Machines & License | Storage, ANF, AMLFS & Disks | Backup & ASR | Network & Bandwidth | Security | Databases | Data & AI | 

App/PaaS Services | Resource Inventory | Price List

o Advanced Insights accurate up to n-1 day over a selected period, initial period is set to 1 or 2 Months, can be changed between 0 to 12 Months

o Extensive Filters, Row / Column Drill Up/Down options, Interdependent Tiles, Personalize visuals option, Focus Mode for enhanced Full-page visibility 

& option to set Alert notifications

o Options to export Individual Reports to MS Excel or Analyse in MS Excel with Direct Query Live Connection to the Semantic Model

o Schedule Report Refresh options - Hourly / Daily / Weekly across different Time-Zones

o Requires Power BI / Fabric Workspace with Pro / Premium / Fabric License respectively

o Deploy directly Straight Out-of-The-Box (OTB) to Customer Tenant with Relative Ease

o Optional Indirect-Deployment method | SaaS offering, hosted on i3CE Platform | Subscribe as Managed Service

o No Specific Tech Skills required, No Code or API / KQL / DAX quires to be developed

▪ Value Add - Bespoke Report | Azure Resource Quota Usage Insights

o This Report serves as Readymade Template to get Azure Quota & Usage information for Compute, Disks, Storage & Network Resources and Idle / 

Orphaned Resources like NIC's, Managed Disks & Public IP's across all the Subscriptions under a specific Azure Tenant

o Download the Report Template & go through the setup documentation at the GitHub Repo here - GitHub - i3CEP/Azure-Quota

https://github.com/i3CEP/NICE
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▪ Prerequisites:

o Current scope for Azure Enterprise Agreement (EA) Customers only

o Azure ‘EA Billing Account ID’ & ‘Enrollment Reader' RBAC access for Data Connect

o Power BI Admin access with permission to Install & Publish Template Apps

o License requirement for “Backend Semantic Model (Data Connect)”

▪ Power BI/Fabric Workspace with Pro/Premium/Fabric License (1 no,)

▪ The SKU/License depends on the Data size of the Semantic Model

− The Data size of the Semantic Model will depend on the “No. of Months” 

Parameter settings

− Semantic Model Storage Limits by SKU is as depicted in the Table

o License requirement for “ACOM-Advanced Insights Dashboard App”

▪ Power BI Workspace with Pro Licence (1 no.)

o License requirement for “ACOM-Advanced Insights Dashboard App Users”

▪ Power BI Pro Licence (n x 1 no.)

▪ Deployment Methods:

o Can be deployed Directly, Straight Out-of-The-Box (OTB) to Customer Power BI Tenant with 

Relative Ease

o Optional Indirect Deployment method | SaaS offering, hosted on i3CE Platform | Subscribe 

as Managed Service

o No Specific Tech Skills required, No Code or API / KQL / DAX quires to be developed

▪ Pricing Options: – Negotiated & Finalized during Purchase Agreement

o Direct Deployment – Fixed Yearly Cost 

o Indirect Deployment – Variable Monthly Cost, based on Semantic Model Storage Limits

Semantic Model Storage Limits by SKU

SKU / License Max Memory per Semantic Model

Power BI Pro 1 GB

Premium P1 / F32 10 GB

F64 25 GB

F128 50 GB

F256 100 GB

F512 200 GB

F1024 400 GB

F2048 400 GB
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▪ Implementation Guide:

o “ACOM-Advanced Insights (PDQ)” is the Frontend Power BI Template App for "ACOM-Advanced Insights | Azure Cost-Capacity-Optimization Management“ 

Service, listed as a "Contact Me" offer in Microsoft Azure Marketplace and AppSource

▪ Azure Marketplace - ACOM-Advanced Insights | Azure Cost-Capacity-Optimization Management - Azure Marketplace

▪ AppSource - ACOM-Advanced Insights | Azure Cost-Capacity-Optimization Management - AppSource 

o As a Pre-requisite, the Service must first be Initiated & Agreed upon, click on the "Contact Me" radio button and Submit a request

▪ Post an established Service Contract Agreement, the Backend Data Connect Service will be initiated & configured in the Customers Power BI Tenant

▪ An “App installer link” for “ACOM-Advanced Insights (PDQ)” App will be shared for installing the Frontend App in the Customers Power BI Tenant

▪ You will see a dialogue box "Install this Power BI app?" with an error message "This app hasn't been listed on AppSource." → Proceed to Install the App

▪ Installation of the App will start, after a while you will see a dialogue box "Your new app is ready!", App - "ACOM-Advanced Insights (PDQ)" has been successfully 

installed" → click on "Go to app" 

▪ You can either click on the "Go to app" or go to the "Apps" section of the Power BI online service → click on the newly installed App - "ACOM-Advanced Insights 

(PDQ)" 

▪ The App will open and will display a message as "You have to connect to your own data to view this report" & a "Connect" radio button

▪ Click on the "Connect" radio button → this will open a dialogue box "Connect to ACOM-Advanced Insights (PDQ)" → click "Next"

▪ Clicking "Next" will move to "You are connecting to" section within the same dialogue box → select "Authentication method" as "OAUTH2" → "Privacy level setting 

for this data source" as "None" → click on "Sign in and connect" 

▪ Clicking on "Sign in and connect" → will open a dialogue box "Pick an account" → select the same account that you have already singed into your Power BI online 

service

▪ All the Pre-Fabricated Dashboard Reports will now be auto populated with the Cost-Capacity-Optimization Telemetry data

▪ The ACOM-Advanced Insights (PDQ)” App can now be shared to relevant Users with defined RBAC

▪ Support:

▪ For Support related Issues / Feedback, go to - https://upladders.in/contact-us/

▪ Or send a email with details to sadmin@i3ce.com & sanjay.gera@upladders.in
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|sanjay.gera@upladders.in 
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