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The business case for investing in Al is real

...but there are challenges to adopt and scale it

Opportuniy ™

For every $1 a company invests in generative Al,

the return on investment is 3.7x

Challen

of companies say their of IT leaders say their
7 O % data architecture is 6 O % current infrastructure is

not ready for Al holding back Al progress



https://www.moomoo.com/news/post/31337875/accenture-ceo-says-majority-of-firms-not-ready-for-ai?utm_source=chatgpt.com
https://www.marketwatch.com/story/big-tech-showed-it-wont-back-down-on-ai-spending-some-on-wall-street-are-still-wary-473a6abd?utm_source=chatgpt.com

Pressing Future
priorities @ Innovation

Manage rising costs, maintain Accelerate innovation with Al
security, control IT sprawl and cloud-native technologies




Your business has competing priorities

12%

of organizations already use GenAl'

Infuse Al
Budget and cost Cybersecurity
optimization A threats
#1 4 A $4.88M
organizational average cost of
initiative? Datacenter Agility a data breach?
contract expiry i . to scale

(0)
100+ E g\\< 90%

of organizations are

vendors and tools Soverelgnty and 4 Leggcy applications e oy I il
for an organization3 compliance O 0 or siloed databases shortages
Faster time Resource and
to market skilling constraints
1. The State of Al: Global survey | McKinsey 3. Going lean: How vendor consolidation creates big gains, MIT Technology Review, June 2020 5. IT Skills Shortage Expected to Impact Nine out of Ten Organizations by 2026

2. Cost of a data breach 2024 | IBM 4. Flexera State Of The Cloud 2025



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.ibm.com/reports/data-breach
https://www.ibm.com/reports/data-breach
https://www.technologyreview.com/2020/06/30/1004527/going-lean-how-vendor-consolidation-creates-big-gains/
https://info.flexera.com/CM-REPORT-State-of-the-Cloud-2025-Thanks?revisit
https://info.flexera.com/CM-REPORT-State-of-the-Cloud-2025-Thanks?revisit
https://www.technologyreview.com/2020/06/30/1004527/going-lean-how-vendor-consolidation-creates-big-gains/
https://my.idc.com/getdoc.jsp?containerId=prUS52128824

Future Innovation

Pressing Priorities

The value of a cloud foundation
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Customers in every industry
are innovating on the cloud

. . <
StLukes Il Manulife Gty
Ensure robust, flexible Accelerate risk Predictive Launch global
performance of Epic modeling and reduce maintenance and Al-infused campaign

health records costs by 50% automate operations in just 60 days



Cloud transformation is a continuum

Migrate & modernize

Maximize performance, 1 Streamline data to
\ scalability, and optimize cost and

reliability latency of Al
y Extend cloud
Enhance securit Agility for faster
9 and resilienc foyr Al % Sl Epment st ~) Unify management,
y release of Al apps visibility, and security across
remaining on-premises and
Move from CapEx to multi-cloud environments

< OpEx to enhance
flexibility and efficiency



Strategize your migration and modernization

Reduce costs and Improve Enable faster Ga;n ill(i)tnga_r:fjrm Innovate with Decommission
improve performance and updates and resiligencye with a future-proof apps to reduce
scalability without cost-efficiency scalability by : applications that complexity and
di : : : : : fully cloud-native -
isrupting without major starting the shift desian evolve with refocus
operations code changes to cloud-native 9 business needs resources

Microsoft helps right-size cloud investments by guiding customers from rehosting to retaining workloads



Accelerate cloud modernization powered by agentic Al

There has never been a better time to modernize

Save time & costs
by executing large-

scale modernization
in hours vs. months

Q

Maximize your
technical talent with
intelligent automation,
freeing up time to
focus on innovation

\

Reduce risk with Al
automation and
optimization through
the process



Why migrate and modernize to Azure

Maximize
business

=To 11113

18%

faster time to respond
and execute business
changes on Azure'

Unlock Al
with unified
data

15%

of technology leaders
agree that migrating to
Azure reduced barriers
to Al at scale?

Secure from
code to
cloud

84T

global signals analyzed
daily by Microsoft?

Best-in-class
cost and
performance

344%

3-year ROI from
migrating and
modernizing to Azure*



https://tei.forrester.com/go/Microsoft/AzureAI-Readiness/?lang=en-us
https://www.microsoft.com/en-us/security/blog/2025/03/24/microsoft-unveils-microsoft-security-copilot-agents-and-new-protections-for-ai/?msockid=03b29bb7d76d6e6e1a568e10d6956fb4

Maximize business agility on Azure
Modernization is the core of Al transformation

SR

18%

Faster time to build, test, and

Resisa s @ respond and (9) deploy features with DevOps (0] E/luzlifﬁ;;?’fok}zcctzoon
Szl BUsizss dizies O and cloud native technologies O . ovation with Azure

on Azure!

with Azure!



https://aka.ms/IDCBusinessValue/MigrateAndModernize
https://aka.ms/IDCBusinessValue/MigrateAndModernize
https://aka.ms/IDCBusinessValue/MigrateAndModernize
https://aka.ms/IDCBusinessValue/MigrateAndModernize

MONITORING AND AVAILABILITY DASHBOARD He ) an £33

Last 24 hours Vv C
Monitor + Analyze « Alert » Optimize Overview Dashboards Logs Workbooks Settings
SYSTEM AVAILABILITY PERFORMANCE SERVER HEALTH QUICK HEALTH OVERVIEW
Overall Availability Average Response Time @ Web Front Ends
100% V\’“"\"\/—"\/“—’\M‘\ © 3/3 Healthy
9 9 9 o 2 5 6 ms @® Healthy 18 Application Servers
5 / 99.5% )
. 0o ¥ 18 ms vs yesterday . © 6/6 Heaithy
2 O Warning 2
A 0.02% vs yesterday 99% - : Database Servers
600 ms Total @ Critical 0 W © 2/2Healthy
98.5% 400 ms W Unknown 0 Q Search Servers
© 2/2 Healthy
200 ms
98% g Queue Servers
12:00 AM 6:00 AM 12:00 PM 600PM  12:00 AM 0ms © 3/3 Healthy
12:00 AM 6:00 AM 12:00 PM 6:00 PM 12:00 AM 3
5 File Servers
© 2/2 Healthy
TOP ALERTS RESOURCE UTILIZATION AVAILABILITY BY LOCATION
Severity Alert Source Time Status CPU Usage 42%
© Critical High CPU Usage APP-SRV-02 May 23, 10:15 AM Active [ —
o
Warnin High Memory Usage APP-SRV-03 May 23, 10:10 AM Active g o
ad v i Y ' Memory Usage 61% ®
Warning Database Latency High SQL-SRV-01 May 23, 09:58 AM Active _—
@ Information Backup Completed SQL-SRV-01 May 23, 02:05 AM Resolved
Disk Usage 55% ®
@ Information Service Started SP-WFE-01 May 23, 01:45 AM Resolved
[ ——
View all alerts > @ Available Degraded @ Unavailable
APPLICATION HEALTH DATABASE HEALTH THROUGHPUT MONITORING SERVICES
Application Availability Response Time Failed Requests Database Status DTU/CPU Storage Requests Failed Requests .
(@) Azure Monitor © Enabled
SharePoint Web A, 99.96% 220 ms 12
; O SharePoint_Config @ 15% e 120 GB / 500 GB 18.6K 45 ) -
Project Web App © 99.93% 245 ms 8 p " o Log Analytics Enabled
3 3 A 8% vs yesterday ¥ 25% vs yesterday
qﬂ
Project Professional @ 99.97% 210 ms 5 StojeePoint_Content @ et - TOOHLTE Application Insights @ Enabled
APl Services © 99.91% 275 ms 15 Project_Server_DB 28% == 200 GB / 500 GB e
i - @ /—\/\/‘\/\_/\ f_ U Alerts @ Enabled
Search Service © 99.94% 210 ms 3 M\ ——
Project PWA 18% 1
roject_Server_ (V] 8% am 50 GB / 500 GB Workbiooks B bk

Viowr annlicratineg ineinhte o



Unlock Al with unified data on Azure
Al is only as good as your data

O believe that unifying data on a O agree that data issues are the most
O single platform is critical for Al O likely factor to jeopardize Al goals?

1. Cloudera | 2. Databricks



https://www.cloudera.com/about/news-and-blogs/press-releases/2024-03-28-global-survey-reveals-90-of-it-leaders-believe-that-unifying-the-data-lifecycle-on-a-single-platform-is-critical-for-analytics-and-ai.html
https://www.cloudera.com/about/news-and-blogs/press-releases/2024-03-28-global-survey-reveals-90-of-it-leaders-believe-that-unifying-the-data-lifecycle-on-a-single-platform-is-critical-for-analytics-and-ai.html
https://www.databricks.com/resources/whitepaper/mit-cio-vision-2025

Trust a platform dedicated to

Security,
sovereignty,
and compliance

Leader in security,
identity, and
management

84 trillion

Microsoft
Sovereign Cloud

100+

Compliance certifications

Only cloud operated by a
leading security vendor

Global threat signals
analyzed daily

The most comprehensive set
of sovereignty solutions

Leader in the
cloud industry



IDENTITIES & ACCESS

Azure Active Directory
(1dP)

Multi-Factor Authentication
(MFA)

Conditional Access

&
B
©

Privileged Identity
Management (PIM)

c@
O  Role-Based Access Control

(RBAC)

- Access Reviews

©  Service Principals
& Managed Identities

®)

Access Policies

-

SECURITY CONTROLS (Defense in Depth)

1 L GOVERNANCE CONTROLS

Network Security

Eo

| = Azure Firewall .
+ DDoS Protection

|+ NSG/ASG ¢
« Private Link $
+ VPN / ExpressRoute ®

o PREVENT

« Strong Identities

* Secure Configurations
* Network Controls

« Security Awareness

=5

Endpoint Security

Ex

Microsoft Defender .
for Endpoint

Endpoint Protection
Hardening & Patching
Device Compliance

q DETECT

Data Security

Sa

Encryption at Rest
Encryption in Transit
Key Vault & CMK
Data Classification
DLP Policies

Application Security
g

* WAF & API Protection
* Secure SDLC

¢ Vulnerability Mgmt

* Dependency Scanning
¢ Secrets Management

PROTECTION FLOW

(‘i’- RESPOND

« Continuous Monitoring .

« Threat Detection
« Anomaly Detection

« Vulnerability Scanning .

Incident Response
Automated Playbooks
Containment
Communication

Cloud Security Posture

O

=

* Microsoft Defender

for Cloud
« CSPM
* Secure Score

« Recommendation

« Threat Protection

3 O RECOVER

Backup & Restore
Disaster Recovery
Business Continuity
Lessons Learned

[
> ad

Q b O W

Policy & Standards

+ Azure Policy

+ Naming Conventions
« Tagging Standards

Compliance & Regulations
« 1SO 27001, SOC 2, NIST

+ PCI-DSS, GDPR, HIPAA

+ Regulatory Mapping

Risk Management
+ Risk Assessment
+ Risk Register

« Mitigation Plans

Change Management
+ Change Approvals

+ Impact Assessment

+ CAB Reviews

IMPROVE ‘

Metrics & Reporting s
Security KPIs

Lessons Leamed ‘
Continuous Improvement

Centralized Logging
(Azure Monitor /
Log Analytics)

Data Policies

@

Qo

MONITORING & VISIBILITY

Security Information &
Event Management

(Microsoft Sentinel)

v

Dashboards &
Workbooks

POLICIES ENFORCED ACROSS THE ENVIRONMENT

Network Policies

Ny

Resource Policies

¢

Tagging Policies

Alerts &
Notifications

id

Threat Intelligence
& Hunting

3

Retention Policies

Audit & Activity
Logs

Backup Policies

&>

» &

OUTCOMES

Secure

Protect assets, data
and workloads
across the lifecycle

Compliant
Meet regulatory
requirements and
industry standards

Reliable
Improve resilience
and business
continuity

Efficient
Optimize security
operations and
costs

Trusted

Build stakeholder
confidence and
protect reputation

cO»
()

FOUNDATION

Azure Active Directory

Management Groups
[)(] & Subscriptions

Azure Landing Zone

Q Who can access How data is How traffic flows How resources are How resources are How long data How data is (Blueprints)
what and how classified and are controlled configured and categorized and and logs are backed up and = Compliance Frameworks
protected deployed tracked retained recovered “C & Controls
Monitoring & Logging
ROLES & RESPONSIBILITIES ] KEY ENABLERS | Foundation
. Backup & DR Foundation
2 = @ = a & o) G Backer
i o O A () (€] ﬁ Automation Documentation Training & Awareness Third Party Risk
Business Owners Security Team IT / Cloud Ops Compliance Team Developers Audit Policy-as-Code, Architecture, standards, CQ Build a security Assess and manage
Define requirements Define policies and Implement and Ensure compliance Build secure Independent review 1aC Guardrails procedures first culture vendor risks
and risks monitor security operate controls and audit readiness applications and assurance



Secure from code to cloud
With Microsoft Defender for Cloud

P | pu)

@ @@

Servers and containers

Built-in, natively
integrated security
controls

Prevent cyberattacks with natively integrated cloud
security controls built directly into the Azure tools.

S O
SQL @ My
B ®

Databases and storage

Unmatched cloud
security coverage
on Azure

Get the broadest and deepest cloud
security and seamlessly extend protection
to your hybrid and multicloud workloads.

e <>@
&> @

Al & service layer

Faster threat
remediation with unified
security platform

Identify, investigate, and respond to cloud threats
more effectively with industry-leading threat
protection tooling.



Azure is purpose-built for all your workloads

Leader in 6+
Gartner® Magic
Quadrants™

From first-party to open-source

@) OpenAl 0 Meta sl nzsTRAL =& Microsoft
Visual
/7“/’ (( @ ' Studio
.NET Java Python NetApp
b -
e B F & 3 o (
SQL PostgreSQL MySQL  Microsoft Azure Snowflake Oracle MongoDB Redis
Server Fabric Databricks Database@Azure
GitHub
(] | - A Juzi.
= 1 o= & ® & vmware:
Windows Server Linux distributions Kubernetes platforms
Extensive native .
. . . Best-in-class cost and Only cloud operated by a
integrations with latest . :
performance leading security vendor

tools and technologies



AZURE REFERENCE ARCHITECTURE

Scalable « Secure « Highly Available « Well-Architected

® ©

Reliability Security

2

Performance

@

Cost Optimization

|
I
USERS ! . CROSS-CUTTING
|
| PRESENTATION TIER SHARED SERVICES CONCERNS
|
Y ) ; Azure App Service Static Content Azure AD Security &
-‘ | BNeb.Apgs) (A=re Elot Stotage) (Identity & Access) Compliance
|
Customers ( ) ; i
Web / Mobile : > - Governance &
: APPLICATION TIER Azure Key Vault E Policy
‘ : (Secrets)
smn | Azure App Service < Azure Functions
—> s ——) (AP Apps) (Serverless) ‘ Cost Management
Azure : - Azure Storage & Optimization
Front Door ! - 5}.‘ (Files / Backups)
Office 365 ‘ (Global) : ‘
Users I ( Backup &
‘ ' DATA TIER . Disaster Recovery
<, Global Load :
*" Balancing Sync ) 3
‘ : Azure SQL Database --— _y S sqQL gze:;en dSaQr;) Database (Al-zurse/h:ﬁoer::lt;;
() DDoS Protection | : (Primary) e Rkl g @ Monitoring &
a SSL/TLS : Alemng
Offloading 1
Partners / e o PLATFORM SERVICES - = Application Insights
Eitinal Usets & WaF i I (Monitoring) 0 Automation &
oy DevOps
NI B RO S
: Virtual Azure DDoS Private DNS \
| Network Firewall Protection Endpoints
e e
4 4 4
v P v L 2
CONNECTIVITY ON-PREMISES / OTHER CLOUDS DEVOPS & CI/CD
A o || B 6 8% -&-6
. On-Premises Other Azure Third-Party - .
YEN Gy Expreniionts Passing Data Center Subscriptions Clouds Az Repos Azirg Plpslings Aifacts De;l::leto

Security Reliability

Performance Efficiency

Cost Optimization

O Built with Azure Well-Architected Framework |  Operational Excellence



Customers of all sizes trust and run on Azure

Ceetsty JAS Telkomsel PG # ARTIFICIAL AR & OpenAl

% Heineken coles SAPIENS SNV AON & ptc
. TATA PROJECTS

P ABN-AMRO Mount ¢/ LALIGA ROJECTS a% UBS Aurobay

i 3 Craneware % WESTERN SYDNEY BMW < ats; ZX

4y \ greup . UNIVERSITY GROUP = AT&T e

Unilover ] novo nordisk

& DELTA DENTAL @ tHusqvarna HARVEY AaMaDEUS



Next steps

Invent with purpose

@ © o ©

Envisioning
workshop

Assessment

Pilot & proof
of value

Programs and
guidance

Define strategy and desired
outcomes using Microsoft Cloud
Adoption Framework

Assess your estate & plan your
migration and modernization
journey with tooling, guidance,
and recommendations

Gain confidence and see technical
proof with expert support from
Microsoft and partners

Securely move your estate to the
cloud with confidence, proven best
practices & funding to accelerate



Proventures and Azure are your strategic partners
Comprehensive resources and support for every stage of your cloud journey

4 A

Access to experts and funding

Envision Benchmark Mobilize Execute Govern and manage
* Global Microsoft Specialists
Business Partner Assessment or TCO/ Deployment Technical Landing Execution . 8 [I9
strategy support  Proof of Value business case plan skilling zone 7OO+ SpeC|aI|Zed Partners

* Cloud Accelerate Factory
* Microsoft Unified
* Azure Accelerate

Guidance and best practices

Azure Essentials empowers you with technical
methodologies and tools, derived from real-world
customer experiences. Including:

v + Cloud Adoption Framework (CAF)
* App Modernization Guidance
» Well Architected Framework (WAF)

» Cost Efficienc
e Azure Secure Methodology

Skilling
Continuous process Easily get started with free learning resources



https://aka.ms/AzureEssentialsResourceKit
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/migrate/
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/migrate/
https://learn.microsoft.com/en-us/azure/well-architected/
https://learn.microsoft.com/en-us/azure/well-architected/
https://aka.ms/finops/solutions
https://aka.ms/finops/solutions
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/secure/overview
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/secure/overview

Azure Infrastructure Management Services

- End-to-end operational management for Microsoft
Azure environments

- Secure, resilient, and scalable cloud infrastructure
management

- Azure landing zone design aligned with Microsoft best
practices

- Management of subscriptions, networking, compute,
storage, and hybrid connectivity

- ldentity and access management using Microsoft Entra
ID

- 24/7 monitoring, incident response, and proactive
operations support

- Security hardening with Azure Policy, RBAC, and
vulnerability remediation




- Backup, disaster recovery, and high-availability
configuration.

- Governance and FinOps optimization for cost control and
resource efficiency

- Automation using ARM, Bicep, Terraform, and CI/CD
pipelines

- Support for cloud-native, hybrid, and migrated enterprise
workloads

- Predictable operations with strong compliance and
operational governance




Key Features

——————————————————————————————————————————————————————————————————————————————————

- Azure landing zone and platform setup.
Identity and access management.
24/7 monitoring and incident support. ® @
Patch management and optimization.
Security hardening and RBAC. .nfrfs'ti'tu,e Networking

Backup and disaster recovery. i

Governance and cost optimization.
Backup & DR Automation

¢

| W
- VNet, VPN, ExpressRoute management. | I:\
Infrastructure as Code automation. | Morétaling
Cl/CD pipelines and operational runbooks.

____________________________________________________________________________________



Infrastructure Monitoring & Health Dashboard

Real-time visibility across cloud, infrastructure and applications

ﬁ Overview Overall Health Resource Health Availability
5 =
o @ 5
B3 Resources V¥ Healthy &= 93% 99.95%
D No critical issues T 5% vs yesterday T 0.02% vs yesterday
Virtual Machines
53 storage Accounts Resource Health by Type Availability Trend (Last 24 hours)
100%
P Network ® Healthy 238 (76%)
999% AN NAPAAAAN AL A
© Warning 51(16%)
B Databases
@ Critical 15 (5%) oo
@ Containers ® Unknown 8(3%) 99.7%
o 99.6%
{8 Applications 12:00 AM 6:00 AM 12:00 PM 6:00 PM 12:00 AM
@ View all resources > —  Availability (%) === SLA (99.9%)
Q Alerts Resources by Region CPU Utilization (Average)
100%
21 workbooks
6 0 75% M//\/WJ\’\/\,\/M
[ Dashboards North America Swsope 50%
Asio
£3 Settings e 25%
South America e 0%
Australia 12:00 AM 6:00 AM 12:00 PM 6:00 PM 12:00 AM
View all regions > - Average CPU (%)
Top 5 VMs by CPU Usage Storage Utilization
Total Storage Accounts
ScCopE VM-Prod-02 85% 12
P o VAE-Prod-01 e——) 72%
vomtep— T VM-App-03  IEEEE— 58% ohat Copachy
i3} Resource Groups 24 VM-App-01 as% 68% 278
@ Resources 312 VM-Dev-01 I 32% 136 TB/2T8 Used Available
® c 136718 0.64718
fogione View all virtual machines > View storage accounts >
Proactive Monitoring /\’ Operational Insights Automated Remediation )
= 24/7 monitoring and intelligent l.u.l. Real-time dashboards and O Runbooks and automation
alerts to detect issues early actionable insights to resolve common issues

Time Range Subscription G p ¢ @
Last 24 hours v Al g Refresh Share Export Help
Total Resources Active Alerts Estimated Cost
D 312 £ 7 © s$12,430
T 12 vs yesterday 2 Critical & Warning 4 8.6% vs yesterday
Alerts Over Time Top Active Alerts View ail >
20 Severity Alert Resource Time
15 B  righcPuUsage VM-Prod-02  Smago
10 ! n Disk Space Low (90%) Storage-01 15m ago
" ' ' '! ' ’ i ' & Application Errors High Web-App-01  22m ago
[ . 1 . | l l O SQL DTU Limit Approaching  SQL-Prod-01  35m ago
(]
1200AM  G00AM  1200PM  600PM  12:00 AM & Backup Completed Backup-Vault  1hago
@ Critical El ing @ Infor ional
Service Health View all >
Memory Utilization (Average) Service Status
100% @ virtual Machines @ Heaithy
i © storage © Healthy
MNW ~\ @ soLDatabase © Heanry
S0%
& Azure Kubernates Service © Healthy
25% ° App Service @ Heaithy
0% @ virtual Network © Healthy
12200AM  600AM  1200PM  600PM 12:00 AM ® Balancer ®
—  Average Memory (%)
Recent Activity Log View all >
Network Traffic v
Time Resource Operation Status
60 Mbps
10:30 AM VM-Prod-02 Update VM @ Succeeded
4T Mops: 10:15 AM Storage-01 Create Blob @ Succeeded
20 Mbps /\JJ\’\\JI\J\/\’\/\ 10:10 AM Web-App-01 Restart App @ Succeeded
0 Mbps 10:05 AM SQL-Prod-01 Backup DB @ Succeeded
12:00 AM AM  12:00 PM M 200 AM
2:00 A 600 2:00 600 12:00 5000 Aik N8 N8O P
View network analytics >~ Out (Mbps)
Capacity Planning Secure & Compliant Cost Optimization
Trend analysis and forecasting a Built-in security, compliance Visibility and recommendations
to optimize resources and governance to reduce cloud spend



FinOps
Cost Optimization & FinOps Dashboard

%

\ o FinOps Hub

I {A} Overview
ANALYZE
40 Cost Explorer
@ Cost by Service
@) Cost by Resource
@ Commitments
[E] Budgets & Alerts
Savings Plans
[ RiIAnalysis
OPTIMIZE
&1 Recommendations

£2 Rightsizing

%  Unused Resources
[&) Reserved Instances
6] Storage Optimization
GOVERN

(2] Reports

<z Tags Explorer

&8 Chargeback / Showback

£33 Settings

>

2Cross your organization

Visibility
Track and analyze cloud spend

Scope Time Range Granularity
All Subscriptions (5) v May 1 - May 31, 2024 Daily
Total Cost Cost Savings (ldentified) Forecasted Cost (Month) Budget
$812,405 < $156,780 ~” $839,120 O $900,000
90.3% of budget used
A 12.6% vs Apr 1 - Apr 30 19.3% of total cost A 9.8% vs Current month 9¢
- ___ — ]
Cost Over Time Cost by Service
@ Compute | Storage W Network # Database B Other =~ = = Total Cost (Previous)
SSOK
@ Virtual Machines 36.7% $298,167
Pl Y
$40K -\ A ; £ X © Storage Accounts  17.8%  $144,598
P - . . N - -
e SR : W TN 2L cxo FA coons Vs A ® SQL Database 139%  $112,891
- - o =i s B TN s $812,405 : -
VA \s7 - Y1 A¥i Total Cost ® Azure Kubemetes Service 9.6%  $78,128
$20K @ App Service 78% $63,329
® Newworking 6.1% S49.621
$10K
@ Others 8.1% $65,671
so
May 1 May 6 May 11 May 16 May 21 May 26 May 31 View all services >
Cost by Resource Group Cost by Environment
Resource Group Cost % of Total Trend
rg-app-production $198,765 24.5% B e i)
@® Production 56.4% $458,294
rg-data-platform $142,332 17.5% o
rg-shared-services $101,943 12.6% s $812,405 & Non-Praductian 27:9% $225.832
rg-dev-test $78,550 9.7% P e Total Cost ® Development / Test 10.3% 583,641
rg-analytics 565,443 8.1% S~ ® Sandbox 5.5% 544,638
Others (12) $225,372 27.7% e
View all resource groups > View all environments >
Amortized Cost (With Commitments) Rl & Savings Plans Coverage Cost Anomalies View all >
Without Commitments Effective Savings Covered Cost A Unusual spend increase in rg-data-platform +32% $23,456
$812,405 $1 88.230 62% $502.230 A High storage cost in rg-analytics +28% $8,932
With Commitments 23.2% savings Coverage Total Eligible Cost
2 & Spike in data transfer out +45% $6,721
$624,175 $810,120
A High SQL DTU usage in rg-app-production +26% $5,612
View commitment coverage > View coverage details >
o, Optimize Govern = Operate
(‘ $.’) Identify savings and right-size Enforce budgets, policies and Monitor, alert and improve
-~

C oy & =3

Subscribe

Refresh Export Share

Data as of: May 31, 2024 11:00 AM &

resources continuously

cost controls

cost efficiency

Cost per Day (Avg)

$26,207

A 8.4% vs Apr (Avg $24,180)

Top Cost Optimization Recommendations View all >
@ Rightsize underutilized VMs $42,650
35 VMs are oversized Menthly savings

® Stop unused resources $21,430
28 resources idle for > 14 days Monthly savings

o Delete unattached disks $8,980
15 disks not attached to any VM Monthly savings

@ Use Savings Plans for Compute $36,120
Convert eligible usage Monthly savings
$47,600

@ Purch Reserved |
21 RIs recommended

View all recommendations >

Savings Summary (This Month)

Monthly savings

Identified Savings $156,780
Implemented Savings $68,230
Total Savings

$225,010 “nil

27.7% of total cost

Budget vs Actual View all >
$812,405 / $900,000

R ———————) 90.3%
Remaining $87,595

Collaborate

O
"SR Empower teams with insight and

chargeback/showback



Why choose us ?

- Deep expertise across Azure architecture and cloud operations

- Strong alignment with Microsoft CAF and Well-Architected
Framework

- Proactive operations model focused on prevention, not firefighting

- This service is delivered in alignment with Microsoft Cloud adoption
Framework (CAF),Azure Well-Architected Framework, and Microsoft
security best practices.

- Managed Service (Monthly / SLA-based)
- Optional onboarding and transition phase
- Continuous optimization and improvement



=m Microsoft Unified Expand, optimize, and secure your cloud
infrastructure with Enhanced Designated

Azure Platform Engineering (EDE)

Leverage subject matter experts

A team of Azure experts led by your EDE that works alongside of
your staff to help you stabilize and harden your Azure environment

Define your Azure roadmap

Maximize your team's effectiveness by collaborating to identify
issues and enhancing operational performance

Cultivate capabilities and skills

Empower your IT staff with greater visibility into tactical features,
key services, and Azure release cycles




LALIGA

LALIGA delivers
seamless fan
experience and Al

INSI] hts with Azure Challenge Solution Impact

- Needed to capture - Migrated to Azure - Effortlessly capturing
real-time player data to adopt Machine 3 million data points per
with low latency Learning & Al, providing a match in real-time

. . _ 360-degree fan experience

- Difficulty in effectively - Ensured low latency
managing infrastructure - Connected 42 Soccer at 42 stadiums
and security threats stadiums through

and fan data collection

CRead m@


https://www.microsoft.com/en/customers/story/19743-laliga-azure-arc
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i NBA

NBA boosts Al
innovation by
migrating to

Solution Impact

Challenge

- Delivered Al-powered

- Need to unify data and - Migrated IT estate to

Azure for security,
scalability, and
speed

Read mo@

scale infra to support
global engagement and
Al features

- Need for a secure, agile

platform to support peak
traffic and real-time digital
experiences

Azure, modernizing apps
and data across the
organization

- Used Azure Blob Storage,

SQL Database, App
Service, and Microsoft
Defender for scale,
resilience, and visibility

- Implemented a unified

cloud platform to colocate
data, apps, and Al models
for faster innovation

features like localized
highlights and player
insights across 200+

countries

- Enabled personalized fan

experiences in 60
languages

. Positioned NBA for

continuous innovation
across operations, fan
engagement, and product
development
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DelMonte

Quyality

Del Monte Foods
iImproves system
uptime by 99.99%,

saves 57% on Challenge Solution Impact

I .« Costly and complex lega - Migrated to Azure in . 6 reduced costs

infrastructure, Costly and complex legacy  + Migrated to Az 57% reduced
infrastructure 3 months with Azure ot A

Miarate + 40% improved system
and reduces - Lack of scalability, ? performance
. . erformance, securit - Deployed Microsoft
secu I‘Ity ”Sk by 50% P 4 De]lcoen)éer across - 50% reduced security risk

Azure and remaining
on-premises systems

( Read m@


https://www.microsoft.com/en/customers/story/1751588879382008494-delmonte-azure-consumer-goods-en-united-states

Easy to maintain,
quick to scale:
ZEISS migrates SAP
applications to the Challenge
Microsoft Cloud - Legacy on-prem

infra was outdated:
inflexible, complex, and
difficult to scale and
modernize

- Need for greater
automation, cost
efficiency, and agility

Read more |

Solution

- Migrated 80 SAP
systems to Azure

- Used Azure VMs, Azure
NetApp Files, and
automation tools to
standardize and
streamline operations

. Built a scalable SAP data
center in the cloud

Impact

- Cost savings from

scalable infra

- Setup time for new

environments reduced
from weeks to just hours,
accelerating TTV

- Improved user satisfaction
and IT agility
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PTC improves
operational
efficiency with
migration to Azure

( Read m@

Challenge

- Need for scalability,

standardization, and
control over deployment
automation

- Existing infra limited ability

to optimize performance
and implement future Al
innovation

Solution

- Migrated 300+ customers
to Azure Database for
PostgreSQL and Azure
Kubernetes Service (AKS)

- Used Azure Database
Migration Service for
seamless transition from
VM-based infrastructure

- Enabled proactive service
management with Azure
Monitor and improved
security via Microsoft
Defender

Impact

- Achieved superior

performance, faster
processing, and simplified
deployments

- Gained better control over

resources, version
upgrades, and operational
costs

- Al-ready to implement

real-time insights and
connected loT platforms
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Health

Strengthening ?f A
patient data

|nteg ”ty with Challenge Solution Impact
. - Faced increasing - Migrate to Azure to build - Strengthened patient data
adva nced secu ”ty cybersecurity threats, a resilient, disruption- integrity and system
. including ransomware. resistant digital reliability.
and Al solutions environment
- Vulnerabilities risked - Minimized service
access to patient data and - Integrated Microsoft interruptions and ensured
critical care tools. security solutions to continuity of care.

protect sensitive data. : o X
- Proactively mitigated risks,

supporting faster, safer
healthcare delivery.

Read mory



@) canopius’

Canopius
enables data &
Al innovation by
building a strong
foundation with
Azure

Read moEJ

Challenge

. Relied on dual

datacenters, limiting agility
and scalability.

- Struggled with controlling

expenses and ensuring
global platform
availability.

- Legacy systems hindered

the adoption of advanced
technologies like Al and
Microsoft Copilot.

Solution

- Transitioned from dual
datacenters to Microsoft
Azure for enhanced
flexibility.

- Leveraged native tooling
to facilitate a smooth
migration to Azure
VMware Solution.

- Built a robust
infrastructure to support
future innovations and
global operations.

Impact

- Achieved a more reliable

and available global
platform.

- Gained better control over

expenses through scalable
cloud solutions.

- Positioned the company

to leverage Al and
Microsoft Copilot,
unlocking new
opportunities for data-
driven advancements.
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Cloud experience
with Azure as a
technological
partner

Read moEJ

Challenge

- Difficult to go beyond the

limitations of its existing
system

- Discrepancy between data

sources of acquired
company and existing
company

Solution

- Migrated to infrastructure

to Azure Virtual Machines
and Containers

- Unified databases to

Azure Database for
PostgreSQL and Azure
Cosmos DB

- Transitioned data

warehouse and analytics
to Azure Databricks

Impact

- Increased efficiency by

being able to effectively
retrieve data from multiple
orders at once

- Maintain segmented data

and masked sensitive
information



V¥ Viewpoint.

.
L S e

Leading 1
construction
software ISV shifts Challenge Solution Impact
- Needed to expand its - Migrate two of its most - Moved 900 customers and
900 CUStO mers cloud capacity and popular solutions, Vista 663 terabytes of data,
. flexibility to serve a and ProContractor, both without disrupting their
to Azu rein growing customer base NET applications running customers’ businesses
. on Microsoft SQL Server Py
record tlme on virtual machines in . Improvgd reI|ab|.I|’§y,
Azure. availability, elasticity,
affordability,
- Maintained reliability monitorability, security

during migration with
Azure Site Recovery

Read mory



Info-Tech offers
speedy, cost-
friendly HR system
on Microsoft Azure,
leading to 10x
growth in
customer base

Read mory

Challenge

. Increased cost and

security risks from
maintaining on-premises
HR systems

Solution

- Migrated HR system to

Azure Virtual Machines,
Application Gateway,
Azure Firewall, and Load
Balancer

- Monitor application using

services like Azure
Monitoring, Azure Alerts,
and Defender for Cloud

Impact

- Reduced maintenance

time and cost by 50% and
lowered software
deployment time by 97%

- 10x growth in customer

base

- Increased customer

retention by more than
90%
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