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Copilot and Agents at work

Microsoft 365 
Copilot Business

Accelerate productivity by integrating 
Microsoft Copilot into your project, PMO, 
and business workflows with expert guidance 
from Proventures.
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Empower every user with a Copilot.
Transform every business process with an agent.

Our ambition

Your opportunity
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We heard you

Bring-your-own-AI is growing rapidly among SMBs

SMBs prioritize value and look for solutions that address their needs

Combine Secure AI Productivity and Copilot into a single sales 
motion
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1. Copilot Chat is available at no additional cost to all Microsoft Entra ID users with an eligible Microsoft 365 subscription. An Azure subscription is required to use agents and is priced on a metered basis. 
* All currency is in US dollars.

Microsoft 365 Copilot offerings in market today

Included+ metered

Microsoft 365 Copilot Chat

• Use secure, web-grounded AI chat powered 
by the latest large language models.

• Get Copilot Chat in select Microsoft 365 
apps.1

• Access and use agents, priced on a metered 
basis.

• Maintain IT control, including enterprise data 
protection and agent management.

$30 user/month*

Microsoft 365 Copilot

Everything in Microsoft 365 Copilot Chat, plus:

• Get AI-powered chat grounded in business 
data.

• Access work-grounded Copilot in apps.

• Create and use agents with Copilot Studio.

• Experience enterprise-grade security, 
privacy, and compliance.
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$21 user/month

Microsoft 365 Copilot Business

• Built for small business

• Available for up to 300 Users

• Requires Microsoft 365 B-SKU as 
prerequisite license

Available 12/1

Microsoft 365 Copilot offerings in market today

Included+ metered $30 user/month

Microsoft 365 Copilot Chat

• Use secure, web-grounded AI chat powered 
by the latest large language models.

• Get Copilot Chat in select Microsoft 365 
apps.1

• Access and use agents, priced on a metered 
basis.

• Maintain IT control, including enterprise data 
protection and agent management.

Microsoft 365 Copilot

Everything in Microsoft 365 Copilot Chat, plus:

• Get AI-powered chat grounded in business 
data.

• Access work-grounded Copilot in apps.

• Create and use agents with Copilot Studio.

• Experience enterprise-grade security, 
privacy, and compliance.

1. Copilot Chat is available at no additional cost to all Microsoft Entra ID users with an eligible Microsoft 365 subscription. An Azure subscription is required to use agents and is priced on a metered basis. 
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Licensing
Seats All users Up to 300 users All users

Prerequisite O/E/B/F SKUs B-SKUs O/E/B/F SKUs

Chat

Copilot Chat: Web grounded (powered by GPT 4o) ● ● ● 

Copilot Chat: Work grounded (shared tenant Graph data, third-party data via graph connectors, personal data) ● ● 

Copilot Pages ● ● ● 

File upload1 ● ● ● 

Code Interpreter1 ● ● ● 

Image generation1 ● ● ● 

Agents2

Create agents powered by Copilot Studio3, including SharePoint agents ● ● ● 

Discover and pin agents ● ● ● 
Use agents grounded on web data ● ● ● 

Use agents grounded in work data (work data in your tenant’s Microsoft Graph and third-party data via graph connectors) ▲ ● ● 

Use agents that act independently and autonomous actions ▲ ▲ ▲

Personal 
assistant

Copilot reasons over personal work data (for example, Outlook, OneDrive, meeting transcripts) ● ● 

Copilot in Teams (Copilot in Meetings and Meeting Recap, insights from screen-shared content coming soon) ● ● 

Copilot in Outlook (Prioritize my inbox, schedule focus time and 1:1 meetings, draft agendas, summarize message threads) ● ● 

Copilot in Word (Suggestions for structure, flow, and tone, draft and summarize documents) ● ● 

Copilot in Excel (Python, getting started experience, create formulas and visualizations using natural language) ● ● 

Copilot in PowerPoint (Narrative Builder, presentation translation, generate company branded slides or images) ● ● 

Copilot Actions In preview In preview

Prebuilt Microsoft 365 agents (Interpreter, Facilitator, Project Manager, Employee Self-Service) In preview In preview

Copilot 
Control 
System

Enterprise Data Protection (EDP) ● ● ● 
IT management controls ● ● ● 
Agent management ● ● ● 

SharePoint Advanced Management ● ● 

Copilot Analytics to measure usage and adoption4 ● ● 

Prebuilt reports and advanced analytics to measure ROI ● ● 

Microsoft 365 Copilot lineup
▲ =Included- metered● =Included

Microsoft 365 
Copilot Chat

Microsoft 365
Copilot Business 5

$21/user/month

Microsoft 365 
Copilot

$30/user/month

1. Limits apply. 2. Applies to employee-facing agents only. 3. Learn more about the full capabilities of Copilot Studio here. 4. Basic reporting in Microsoft Admin Center available for Copilot Chat. 5. Microsoft 365 Copilot for Business includes a fixed set of capabilities. Microsoft 365 Copilot for Enterprise may expand to include 

additional features over time.

https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio?msockid=3ca1e54fb2c66b9c3db2f5cdb3756a77
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Microsoft 365 Business + Copilot Business offers

Generally available December 1, 2025

Microsoft 365
Business Basic +
Copilot Business

$27 per user/month

Microsoft 365
Business Standard+
Copilot Business

$33.50 per user/month

Microsoft 365
Business Premium +
Copilot Business

$43 per user/month

• New SKUs combine Microsoft 365 Business and Copilot for Business to create a simple more streamline sales motion. 
• List prices for these bundles will match the combined cost of individual products and will be available with and without Teams.
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CSP promotional offers to accelerate Copilot Business growth 

Microsoft 365 
Copilot Business

Business Basic and
 Copilot Business

Business Standard and 
Copilot Business

Business Premium and 
Copilot Business

ERP 
(per user/month)

Promo price

Promo seats
(min/max)

Promo term

$21

$18
(~15% off)

1 to 300

$27
($6 + $21)

N/A

N/A

$33.50
($12.50 + $21)

$22
(~35% off)

10 to 300

$43
($22 + $21)

$32
(~25% off)

10 to 300

Dec 1, 2025–Jun 30, 2026

• Introductory promotional pricing available for new offers from December 1, 2025, through March 31, 2026.
• Microsoft 365 Business + Copilot Business offers require a minimum purchase of 10 seats to qualify for promotional pricing.
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Microsoft 365 
Copilot Business

Business Basic & 
Copilot Business

Business Standard & 
Copilot Business

Business Premium & 
Copilot Business

Microsoft 365 
Copilot

Purview Suite for 
Business Premium

CSP promotional offering lineup for Copilot

Promo term Dec 1, 2025–Jun 30, 2026 Oct 1, 2025–Jun 30, 2026

ERP 
(per user/month)

$21 $27 $33.50 $43 $30 $30$10

Promo price $18
(~15% off)

N/A $22
(~35% off)

$32
(~25% off)

$25.50
(~15% off)

$24
(~20% off)

$5
(~50% off)

Promo seats
(min/max)

Up to 300 N/A 10 to 300 10 to 300 10+ 100+10 to 300

• Microsoft 365 Copilot Business, offers, and Microsoft Purview positioned for customers with <300 Microsoft 365 Business seats.
• Microsoft 365 Copilot Promos now positioned for customers with >300 Microsoft 365 Enterprise seats.
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Turning H2 CSP renewals into a Copilot acceleration engine

Goal
Use Microsoft 365 Copilot 
Business to reset the 
productivity baseline, making 
AI-powered work the new 
standard for SMBs.

Anchor on renewals
Turn every renewal into an AI upgrade with Copilot bundles + Copilot 
Chat as the simplest, most cost-effective path.

Drive coverage
Shift from limited attach to full-seat upsell by positioning Copilot as a core 
productivity capability. 

Drive urgency
Lead with a simple, limited-time promo offer to accelerate renewal upsell 
and midterm expansion.
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Turning H2 CSP renewals into a Copilot acceleration engine
Turn routine renewals into growth moments leading with Microsoft 365 Business + Copilot Business bundles

Microsoft 365 BS to Microsoft 365 BP + 
Copilot Business
(Grow revenue by +$19.50/user/month)

Renew base licenses  Add AI-powered productivity

“For just $10 more per user/month, empower your team with AI that 
drafts emails, summarizes meetings, and accelerates workflows.”

Microsoft 365 BS to Microsoft 365 BS + 
Copilot Business 
(Grow revenue by +$9.50/user/month)

Microsoft 365 BP to Microsoft 365 BP + 
Copilot Business
(Grow revenue by +$10/user/month)

Upgrade to premium security Add AI-powered productivity

“You’ve made the secure decision, now make the smart one.  For just $20 
more per user/month add Copilot to supercharge every user.”

Microsoft 365 BP to Microsoft 365 BP + 
Copilot Business & Microsoft Purview
(Grow revenue by +$15/user/month)

“Combine advanced security with AI productivity for only $15 more per 
user/month.”

Upgrade 
path 1

Upgrade 
path 2
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[Partner CTA placeholder].

Explore the scenario library.

Check out agents prebuilt for you.

Read the 2025 Work Trends Index annual report.

Get started with 
Proventures 

We’re committed to
 your success.

https://aka.ms/Copilot/ScenarioLibrary
https://aka.ms/2025WorkTrendIndex
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Thank you!
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