
Enterprise Risk Management Solution enablement 
using Power platform 

Enterprise Risk Management (ERM) provides a structured approach to managing an 
organization’s risks and opportunities, ensuring that uncertainties are transformed into 
growth opportunities while safeguarding against potential losses. It involves a 
comprehensive set of practices, policies, and frameworks to handle various risks 
effectively. 

Key Services in ERM Solution Enablement Using Power Platform 

1. Enterprise Environment Assessment We begin by evaluating the organization’s 
internal and external environments to establish the risk appetite and 
management philosophy. Utilizing SWOT (Strengths, Weaknesses, 
Opportunities, Threats) and PESTLE (Political, Economic, Social, Technological, 
Legal, Environmental) analyses, we identify and respond to critical risks and 
opportunities. This thorough assessment aligns risk management strategies with 
the organization’s goals and external factors. 

2. Risk Management Strategy and Governance Our approach includes defining 
the company’s risk philosophy, including setting risk thresholds and response 
strategies (acceptance, mitigation, avoidance). We establish roles and 
responsibilities, allocate budgets, and set up a risk review board for quarterly 
evaluations. This governance framework ensures that risk management is 
systematic, transparent, and aligned with organizational objectives. 

3. Risk Event Identification Collaborating with stakeholders, we identify and 
document potential risks and opportunities that may impact operations or 
strategic objectives. This process involves gathering insights from various 
departments to ensure a comprehensive view of the risk landscape, enabling 
effective risk management and strategic planning. 

4. Risk Assessment We assess the likelihood and impact of identified risks, 
prioritizing them using a composite risk score. This evaluation helps in 
determining the most effective response strategies. By employing both 
qualitative and quantitative methods, we analyze risk probability, impact, and 
existing controls to allocate resources efficiently and address critical risks. 

5. Risk Response Planning Based on the risk assessment, we assist in selecting 
the best response strategies, including avoidance, reduction, transfer, or 
acceptance. We develop detailed mitigation plans to manage each identified 
risk, ensuring proactive management and minimizing potential negative 
outcomes. 



6. Risk Monitoring and Control Continuous monitoring of the risk environment is 
essential. We implement internal controls, both preventive and detective, to 
manage and mitigate risks effectively. Our approach includes regular reviews 
and updates of risk management practices to ensure compliance and 
adaptability to changing conditions. 

7. Risk Process and Knowledge Assets Historical risk data is crucial for future 
assessments. We provide systems to document and utilize this information, 
supporting informed decision-making and strategic planning. Analyzing past risk 
events helps identify trends and improve risk management strategies. 

8. Communication and Collaboration Effective ERM requires clear 
communication and stakeholder engagement. We develop Risk Management 
Information Systems (RMIS) to capture and disseminate risk data, ensuring 
alignment and awareness across the organization. This transparency supports 
informed decision-making and enhances overall risk management. 

Why Choose Proventures? 

Proventures offers specialized ERM solutions using the Microsoft Power Platform, 
backed by nearly two decades of industry experience. Our expertise includes leveraging 
Power Platform tools—Power Apps, Power Automate, Power BI, and Power Virtual 
Agents—to create customized risk management solutions. By partnering with us, 
organizations can enhance their ERM practices, drive innovation, and achieve better 
business outcomes through effective risk management. 

Choose Proventures to elevate your ERM practices and unlock the full potential of the 
Power Platform, ensuring robust risk management and strategic success. 

 

  



 

 

 

  


