Enterprise Risk Management Solution enablement
using Power platform

Enterprise Risk Management (ERM) provides a structured approach to managing an

organization’s risks and opportunities, ensuring that uncertainties are transformed into

growth opportunities while safeguarding against potential losses. It involves a

comprehensive set of practices, policies, and frameworks to handle various risks
effectively.

Key Services in ERM Solution Enablement Using Power Platform

1.

Enterprise Environment Assessment We begin by evaluating the organization’s
internal and external environments to establish the risk appetite and
management philosophy. Utilizing SWOT (Strengths, Weaknesses,
Opportunities, Threats) and PESTLE (Political, Economic, Social, Technological,
Legal, Environmental) analyses, we identify and respond to critical risks and
opportunities. This thorough assessment aligns risk management strategies with
the organization’s goals and external factors.

Risk Management Strategy and Governance Our approach includes defining
the company’s risk philosophy, including setting risk thresholds and response
strategies (acceptance, mitigation, avoidance). We establish roles and
responsibilities, allocate budgets, and set up a risk review board for quarterly
evaluations. This governance framework ensures that risk management is
systematic, transparent, and aligned with organizational objectives.

Risk Event Identification Collaborating with stakeholders, we identify and
document potential risks and opportunities that may impact operations or
strategic objectives. This process involves gathering insights from various
departments to ensure a comprehensive view of the risk landscape, enabling
effective risk management and strategic planning.

Risk Assessment We assess the likelihood and impact of identified risks,
prioritizing them using a composite risk score. This evaluation helps in
determining the most effective response strategies. By employing both
qualitative and quantitative methods, we analyze risk probability, impact, and
existing controls to allocate resources efficiently and address critical risks.

Risk Response Planning Based on the risk assessment, we assistin selecting
the best response strategies, including avoidance, reduction, transfer, or
acceptance. We develop detailed mitigation plans to manage each identified
risk, ensuring proactive management and minimizing potential negative
outcomes.



6. Risk Monitoring and Control Continuous monitoring of the risk environment is
essential. We implement internal controls, both preventive and detective, to
manage and mitigate risks effectively. Our approach includes regular reviews
and updates of risk management practices to ensure compliance and
adaptability to changing conditions.

7. Risk Process and Knowledge Assets Historical risk data is crucial for future
assessments. We provide systems to document and utilize this information,
supporting informed decision-making and strategic planning. Analyzing past risk
events helps identify trends and improve risk management strategies.

8. Communication and Collaboration Effective ERM requires clear
communication and stakeholder engagement. We develop Risk Management
Information Systems (RMIS) to capture and disseminate risk data, ensuring
alignment and awareness across the organization. This transparency supports
informed decision-making and enhances overall risk management.

Why Choose Proventures?

Proventures offers specialized ERM solutions using the Microsoft Power Platform,
backed by nearly two decades of industry experience. Our expertise includes leveraging
Power Platform tools—Power Apps, Power Automate, Power Bl, and Power Virtual
Agents—to create customized risk management solutions. By partnering with us,
organizations can enhance their ERM practices, drive innovation, and achieve better
business outcomes through effective risk management.

Choose Proventures to elevate your ERM practices and unlock the full potential of the
Power Platform, ensuring robust risk management and strategic success.

i1 Power Apps EY Project Trackers L Search Try the new look @ )

= B Show Chart I New [i] Delete | () Refresh | Visualize this view 52 Email a Link 2 Flow fd] Run Report : & Share

@ Home

Active Risk Registers @ Editcolumns 7 Edit filters
®© Recent %
57 Pinned & Risk ID ¥ Risk Name T v FocusAr.. ¥  ProjectNa.. ¥  Risk Stat.. v  Pre Mitigation Likelih... ¥  Pre Mitigation Im... ¥ Pre Mitigation Risk
Trackers 1002 Power-Qutage as Open Certain Severe
|C(> Risk Registers 1000 st 1 Open Certain Severe
1001 test 2 Open

Reports
1003 Test Risk Open

= =
el Power BI




Power App: PECS Power ERM P Search

<« [y Save @' Save&Close -+ New [@ Deactivate [i] Delete () Refresh @\ Check Access Ha Process “~ &, Assign : [ Share ~

@ Home

®  Recent
Market Acceptance - saved

5 Pinned v Risk Register

ERM delivery e ° ° @
pleted in 1 hour < Identification Assessment Response Planning Monitoring >

4 Risk Governance

Details Pre Mitigation ~ Response Strategy / Measure  Post Mitigation ~ Risk report ~ Risk Occurrence  Related

¢ Roles & Responsibi

| &2 Risk Methodology

&3 Risk Audits Risk ID 1000 Risk Status Open Business unit o
Tt Risk Name * Market Acceptance Risk Campion/Officer Ed Istiag AliSaha x  ° Location 0
&+  PESTLE Analysis Risk Description Conducting thorough Risk Owner * Frfl@eT 52 0 Department o

market research to

& SWOT Analysi
nalysis Identified by * ,'. Anil Kumar (Bus % O
Risk type Oppurtunity
Reports Project Manager * B Anil Kumar x 0
Power Bl Report Project Name New product launch
Risk category —

Power Apps | PECS Power ERM O search newlook @D

Driow v @ wordTemplates B fumRapont

B © ®sae @& ssvesclose New [ Deactivate [ Delete O

) Home
© Recent i 7 3

Instability in regions of business - saved
% pinned v Risk Register

ERM Risk delivery y
Compieted i 1 hour
ok Goveens

Details Pre Mitigation ~ Response Straf

ant Menitoring

gation  Risk report Risk Occurrence  Related

PECS Power ERM Risk Status

& Risk Au

puchakions Pre-Mitigation Category Pre-Mitigation Score Post-Mitigation Score
4 o 0 s |

&P PESTLE Analysis

AR AWk halyes Instability in regions of business High : '

Reports
epor sl o o o . B 0 0
Lol " == * [N ‘B AU
s [leiie S oo
Low Open Tl P3N |7 T 7 SRR

o e
Risk Description Pre-Mitigation Rating Post-Mitigation Rating

2000 [ 400



