Microsoft Project Professional / Standard Training

Transform your project management capabilities with Proventures’ comprehensive
Microsoft Project Professional training program. Our expert-led courses are designed to
equip you with the practical skills and in-depth knowledge necessary to utilize Microsoft
Project Professional effectively in managing projects.

Training Overview:

Our training program is conducted by Microsoft-certified professionals who bring
extensive experience and practical insights to the sessions. The hands-on approach
ensures that you gain not only theoretical understanding but also practical expertise in
applying Microsoft Project Professional to real-world scenarios.

Topics Covered in Our Microsoft Project Training:
1. New Project Setup Interface:

e Learn to navigate the projectinitiation process with ease. Our training
covers the intricacies of the project setup interface, helping you to start
projects efficiently and with confidence.

2. Managing Calendars:

e Master the management of calendars within Microsoft Project. Learn to
accurately schedule tasks and resources, taking into account working
days, non-working days, and holidays to ensure precise project planning.

3. Creating a Project Schedule:

e Develop skills in creating detailed project schedules. Understand how to
structure tasks, set durations, and establish dependencies to ensure
seamless coordination and execution of your projects.

4. Setting Project Milestones:

e Discoverthe importance of project milestones and how to strategically
set them. Milestones help in marking significant progress points and
ensuring that project objectives are met on time.

5. Resource Management with Microsoft Project:

e Gain expertise in allocating and tracking resources such as personnel,
equipment, and materials. Learn how to optimize resource utilization,
manage workloads effectively, and resolve any resource conflicts that
arise.



6. Budgeting and Cost Management:

e Understand how to manage project finances, including budgeting and
cost tracking. Our training will help you make informed decisions and
maintain fiscal responsibility throughout the project lifecycle.

7. Constraints and Deadlines:

e Learnto handle project constraints and deadlines efficiently. This section
covers techniques to set realistic timelines and manage project
constraints to ensure that deadlines are met.

8. Establishing Relationships:

e Explore how to create and manage relationships between tasks within
your project. This fosters better task interconnectivity and synergy, which
contributes to more cohesive project delivery.

9. Multiple Baselines:

e Understand how to set and manage multiple baselines. This feature
allows you to track different phases or versions of your project plan,
enabling comprehensive performance comparison over time.

10. Performance Measurement:

e Learnto compare baseline plans with actual progress to measure
performance. This includes identifying deviations from the plan and areas
requiring improvement.

11.Tracking and Variance Analysis:

e Master the art of tracking project progress and performing variance
analysis. Compare the original project schedule and budget with the
current status to pinpoint differences and adjust plans accordingly.

12. Standard and Custom Reports:

e Utilize Microsoft Project’s reporting capabilities to generate both standard
and customized reports. These reports provide valuable insights into
project performance and progress, aiding in informed decision-making.

Training Benefits:

Our program is designed to cater to a range of skill levels, from beginners to those
looking to refine their existing knowledge. By the end of the training, you will be
equipped to handle Microsoft Project Professional with confidence and proficiency. Our



instructors are dedicated to addressing all participant questions and ensuring a clear
understanding of the concepts and techniques covered.

Whether you're new to project management or seeking to enhance your current skills,
Proventures’ Microsoft Project training will empower you to manage projects more
effectively and achieve better outcomes.

Get Started:

Unlock the full potential of Microsoft Project Professional with Proventures. Discover
more about our training programs and consulting services by visiting
proventuresindia.com. Transform your project management skills and drive your
projects to success with expert guidance and hands-on experience.
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1D L ask Fask Name Duration Start Finish Qtr 1, 2024 Qtr2, 2024 Qtr 3, 2024
Li] Mode Apr | May | Jun Jul | Aug Sep Oct
0 - Implement an automation system 75 days 15 Apr '24 26 Jul '24
1 - Project Management 20.13days 15Apr'24 13 May ‘24 e |
2 - Receive contract, Prepare Charter 3 days 15 Apr'24 17 Apr'24 B
and Approval
3 - Develop Implementation Plan 5 days 18 Apr'24 24 Apr'24 i
4 & = Reviewn meeting 20.13days 15Apr'24 13 May '24
5 - Reviewn meeting 1 1hr 15 Apr'24  15Apr'24
6 - Reviewn meeting 2 1hr 22 Apr'24 22 Apr'24
7 - Reviewn meeting 3 1hr 29 Apr'24 29 Apr'24
8 - Reviewn meeting 4 1hr 06 May ‘24 06 May '24
9 - Reviewn meeting 5 1hr 13 May '24 13 May 24
10 - Feasibility 15 days 25 Apr'24 15 May '24 T 1
11 - Perform AS 1S process mapping with 5 days 25 Apr'24 01 May 24 -
the users I
12 - Perform TO BE process mapping 5 days 02 May '24 08 May '24 1
13 - Prepare customization spec 5 days 09 May '24 15 May '24 ’1
14 - Spec and Plan approved by Client 0 days 15 May 24 15 May '24 F15-05
15 - Establish System Infrastructure 64 days 18 Apr'24 16Jul 24 T 1
16 - Software Acquisition 64 days 18 Apr'24 16Jul 24 T 1
17 - Place order (SW) 1 day 18 Apr'24 18 Apr'24 d 1
18 - Receive Software 1 day 17 May '24 17 May '24
19 - Final acceptance and Payment for 1 day 16 Jul '24 16 Jul '24 i
20 - Hardware Acquisition 64 days 18 Apr'24 16Jul 24 T
21 - Place order (HW) 1 day 18 Apr'24 18 Apr'24 4 1
22 - Receive HW 1 day 17 May '24 17 May '24
23 - System ( HW) Installation and testi 20 days 20 May 24 14 Jun'24 T
24 - Final acceptance and Payment for 1 day 16 Jul '24 16 Jul '24 i
25 - Customization 17 days 20 May 24 11lJun ‘24 | e |
26 - Customization of Software 15 days 20 May '24 07 Jun'24 b
27 - Test the solution ( verification ) 8 days 31 May 24 11Jun'24 ?
28 - Customization complete 0 days 11Jun'24  11Jun'24 11-06
29 - Implementation 21 days 17Jun'24  15Jul'24
30 - Installation of customized EPM soluti4 days 17 Jun’'24  20Jun'24 1
31 - Software Validation at site 4 days 21Jun'24  26Jun’24 l
32 - User trainings 4 days 27 Jun’24 02 Jul 24 1
33 - Data Migration 8 days 03 Jul'24 12 Jul 24 1
34 - Go Live and Implementation acceptai1 day 15 Jul'24 15 Jul '24 H
35 - Project Administrative Closure 1day 17 Jul 24 17 Jul 24 |
36 - Performance analysis develop 1 day 17 Jul'24 17 Jul 24 ¥
lessons learned 1
37 - Project Closure 0 days 17Jul'24  17Jul'24 0—17-07
38 - Project Buffer 7 days 18 Jul'24 26 Jul 24
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