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POWER PROMIS

Power ProMIS is an end-to-end Project & Portfolio Management product powered by Microsoft Power
Platform. It acts as a centralized hub for accessing and collaborating on all the organizations Project

Portfolio Management activities and data.

The ease-of-use scheduler with a modern interface in the form of Project for Web will bring in the
benefit of building a project plan with a robust schedule embracing both Hybrid and Agile models.

POWER PROMIS FEATURES:

= Application is built on Microsoft Power Platform and hence Data security,
Availability, low Latency in data transfer.

= Consistency in user experience is guaranteed.

* Product components comply with PMI, PRINCE2, Scrum and SAFe standards and
methodologies.

= Application can be tailored and customized based on organization’s best practices.

= A complete digital PMO with governance models embedded.

= Solution Implementation - flawless in no time.

* [ntegration capability with other office 365 applications

= Use case-based training and recorded sessions for future use.

= Technical and functional support / handholding for the project team.

= Seamless capability to scale up.

= Enhancement of service regularly with new features & capabilities.

= Power ProMIS includes all Project, Program & Portfolio parameters.

= Schedule management - Deliver the project on time with a map for execution and
delivery framework to tracking progress and managing change.

= Resource management - Deliver results with your resources today and plan to

manage surplus and deficits across a planning horizon.

© Proventures Consulting - 2024 www.proventuresindia.com
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= [ssue and risk management - Prevent, identify, and mitigate potential business or
project-related risks and issues.

* Financial management - Adopt financial management processes and effectively
track Project, Program & Portfolio budgeting.

* Time and task management - Utilize a centralized and common approach to time
reporting and task management.

= Reporting & Business Intelligence- Collect, categorize, understand & visualize the

Project, Program & Portfolio metrics & generates visually appealing dashboards.

D Sesech

B o My Active Risks 0B o My Deliverables OB = My Change Log

' Resources

B Resource Acsignments

Analytics

d Reports

‘> 9 @ 00

|E Power ProIs
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PORTFOLIO MANAGEMENT

PORTFOLIO LIFE CYCLE

PORTFOLIO DEFINITION

Definition:

In project management, a portfolio is a collection of projects or programs managed together to achieve
strategic objectives efficiently. It involves selecting, prioritizing, and overseeing projects to align with
organizational goals, optimize resources, and deliver maximum value.

Purpose:
The purpose of a portfolio in project management is to:

Align with Strategic Objectives: Ensure that projects and programs within the portfolio contribute to
the overall strategic goals and vision of the organization.

Optimize Resource Allocation: Allocate resources (such as budget, personnel, and time) effectively
across projects to maximize efficiency and minimize waste.

Manage Risk: Spread risk across multiple projects and programs to mitigate the impact of potential
failures or setbacks.

Facilitate Decision Making: Provide decision-makers with visibility into the entire project landscape,
enabling informed decision-making regarding project selection, prioritization, and resource allocation.

Monitor Performance: Track and monitor the performance of projects and programs within the
portfolio to ensure they are on track to achieve their objectives and deliver expected benefits.

Enhance Accountability: Establish clear accountability and responsibility for the success of projects and
programs within the portfolio, promoting transparency and effective governance.

Overall, the purpose of a portfolio is to enable organizations to manage their projects strategically,
optimize resource utilization, and ultimately achieve their strategic objectives efficiently.

Benefits:

Alignment with Strategy: Projects are selected and executed in alignment with the organization's
strategic objectives.

© Proventures Consulting - 2024 www.proventuresindia.com
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Resource Optimization: Resources such as budget, time, and personnel are allocated efficiently across
projects to maximize output.

Risk Management: Risk is spread across multiple projects, reducing the impact of failures on the
organization as a whole.

Value Maximization: Projects with the highest potential for delivering value and achieving objectives
are prioritized.

Performance Monitoring: Portfolio management allows for the monitoring of project performance to
ensure they stay on track.

Stakeholder Engagement: Stakeholders have a clear view of project progress and can provide input and
feedback as needed.

Adaptability: The portfolio can be adjusted to respond to changes in the business environment,
ensuring ongoing alignment with organizational goals.

Governance and Accountability: Portfolio management establishes clear accountability and governance
structures for project execution.

PECS Power ProMIS SA N D B OX
= < | 5] Shaw Chart Mew [ Delatz | - () Rafrazh I Visuzlize this view  CF1 Email a Link | ™ N
{1 Hom . .
" My Portfolios* 08 Editcolumns " Edit filters
() Recent ~
2 Pinned A Portfolio Ma... ¥ Manager Sponsor ¥ State ¥ Portfolic C.. > Portfolio Bud... ~ From = To~ Portfolio Overall H... ~  Portfolio - Scb
Haome nformation T...
& My Dashboard Healh
Finance
Inception
B idestion Tranzportatio.. Samusl Y... Rathna K... Clozed Innovation
Construction Brazhant.. Seenivaz... Active Enhamcem... 8/21/2023 Tr25/2024 Good Good
Management Centar
I PROV Educati... Rathna k... Prashant... Active Enhancerm... £10.000,000.00 0/472023 12/31,/20...
Es Portolios
& Tegee il & Gas Prashant.. SEenivas.. Active Innovation
B Projects Pharmaceutical Brazhant.. SEenivas... Active Transform... Good Good
Utillity Servicas PBrazhant.. Seenivaz... Active Enhancem..
Resource Center
Power Promis... Srinivaz P
A Resources
B Resource Assignm... Power Rathna K. Seenivas... Propo... Transform...
Analytics

1. New Portfolio Creation

How to use: We nheed to click on the Portfolio tab in the management center, so that we can see

Portfolio dashboard named my Portfolios.

Here we can edit the columns by using edit columns. We can see all the information related to each

Portfolio.
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PORTFOLIO SUMMARY:

= + B o HSwe § SawedCloss -+ New [3 Deactivate [i] Delete () Refrash G CheckAccess  [J Process A, Assign 2 Flow v 1 Share v/
@ Home PROV Education - Demo - saves Transform Rathna Kumari | 4 E v
(® Recent ~/ | Portfolio Portfolic Category | Portfclio Manager | Mo of Frograms | Mo of Projects
A e It
> Pinned Rl rortolio Delivery S
Active onths Define (2 Min) Analysis & Selection Execution Evaluation
Home
Summary Financials Status Programs Projects  Risk
£ My Work
General Portfolio Category/State

Inception
g Ideation ) =

Fortiolio Name * PROV Education - Demo Category Grow Transform
3o Portfolios

Portfolio Manager [ Rathna Kumart
= Programs
[ Projects Portfolio Sponsor & Prashanth M
Resource Center

Portfolio Horizon

o Resources
A Resource Assignments

From 9/4/2023 [zl
Analytics

To 12/31/2023 [zl
d Reports
ﬂ Power ProMIS. &

Field Description:

1.1 Portfolio Summary

Field Name

Description

Portfolio Name

We should give the name of the Portfolio.

Manager Name of the person who is responsible for
portfolio.

Sponsor Sponsor name should be given in this field.

State We need to mention whether it is
Proposed/Active/ Closed.

Portfolio category The category of portfolio to be give

(Innovation/Transformation/Enhancement)

Portfolio Goal

A Description of the Portfolio’s Aim should be
given.

How to use:

1. We need to Define the Terms in summary tab.

2. We need to fill all the details in each section named General, Portfolio Details, Portfolio

Schedule.

© Proventures Consulting - 2024
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PORTFOLIO FINANCIALS

Try the
= ¢« |H o Hsawe g Save&Cose - New [ Deactivate [i] Delete () Refresh @ CheckAccess Hi Process ~ A, Assign 3 Flow v 1# Share
ucation - Demo - saved ransform na Kumari v
far Home PROV Educati D Transf Rathna K 4 8
© Recent N Portfolio Portfolio Category | Portfolio Manager | Ma. of Programs | Mo. of Projects
e '
=¥ Pinned v Portfolio Delivery L S
Acti ths Analysis & Selection Execution Evaluation
Home
Summary Financials Status Programs Projects Risk
¥ My Work
Financials Programs Portfolio Overview
Inception
‘P Ideation
Portfolio Budget 210,000,000.00 B program Budget 5,010,000.00 B Ne. of Programs 4
Last updated: 3/22/2024 1:43 PM Last updated: 3/22/2024 1:43 PM
Management Center & Portiolio Income —
Portfolios
& £ partfolio Allocated B program Income £5,020,000.00 B No. of Projects 8
& Programs Budget ¥5,060,000.00
Last updated: 3/22/2024 1:43 PM Last updated: 3/22/2024 1:43 PM
L) FiEs £ Available Budget 4,940,000.00
B No. of Prajects not in
Resource Center 8 ro . Projects Program
2 e Last updated: 3/22/2024 1:43 PM
sources
B projects not in
EA Resource Assignments Srogram Budget ¥50,000.00 B No. o deas ;
Last updated: 3/22/2024 1:43 PM
Analytics Last updated: 3/22/2024 1:43 PM
d Reports A Projects not in
Frogram Income X150,000.00
N Last updated: 3/22/2024 1:43 PM
ﬂ PowerProMis £
Field Description:
.

Portfolio Budget

Amount have to be given here for the Portfolio

Portfolio Income

It is a calculated field of Program income +
Projects not in Program.

Portfolio Allocated Budget

It is the addition of Program Budget + Projects
not in Program Budget.

Available Budget

It is the calculation field of Portfolio Budget-
Portfolio Allocated Budget.

ROI

Calculated field of Return on Investment in
percentage.

Program Budget

Budget that is allocated for Program. Which is
automatically rolled up from the Programs.

Program Income

Automatically rolled up from the Programs.

Projects not in Program Budget

Which is rolled up from the projects.

Projects not in Program Income

Which is rolled up from the projects.

No of Programs

It is a calculated field which is given COUNT of

Programs.

No of Projects It is a calculated field which is given COUNT of
Projects.

No of Projects not in Program Which is directly rolled up from Projects to
Portfolio.

© Proventures Consulting - 2024
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No of Ideas This is calculated as a COUNT rolled up to
Portfolio from the IDEATION.

How to use:

1. Click on the Financials Tab
We need to enter the Portfolio Budget here.

3. Except Portfolio Budget all other columns are calculated fields and are rolled up from the
Projects>Programs>Portfolio.

PORTFOLIO STATUS:

ower ProMIS Try thenew look @) 2
= « B ©f HEswe G savesClose -+ New [} Deactivate [I] Delete () Refresn G} CheckAccess HJ Process ~ &, Assion 3 Flow ~ © 1# Share
@ Home PROV Education - Demo - saved Transform Rathna Kumari 4 8 v
@ Recent ~ Portfolio Portfolio Category Partfolio Manager No. of Programs Mo. of Projects
& Pinned ~ U C C I
Define (2 Min) Analysis & Selection Execution Evaluation
feme Summary Financials Status Programs Projects  Risk
My Work
(re=mie Status Notes & Remarks
P Idestion E‘Z:";m Qveral + oo Timeine 1 0v =
Management Center A Search timeline
Portfolio - Schedule
5. Portolos Heaiin * Good & Enteranote.. @
& Programs E‘DE:‘I;\IG-FnanCIEI * Good
B Projects
Portfolio - Effort
Resource Center Health * Good
s Resources Get started
B] (=ErmbeEs Capture and manage all records in your timeline.
Analytics
d Reports
1.3 Portfolio Status
Field Description:
Field Name Description
Portfolio overall Health We need to select whether it is Good/At
Risk/Bad.
Portfolio-Schedule Health We need to select whether it is Good/At
Risk/Bad.
Portfolio-Financial Health We need to select whether it is Good/At
Risk/Bad.
Portfolio-Effort Health We need to select whether it is Good/At
Risk/Bad.
Notes and remarks We can search the Timeline here and we can
write text here. If we want to upload any report
or file there is an option to upload the file.

© Proventures Consulting - 2024 www.proventuresindia.com
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How to use:

1. Click on the Status Tab.

&

ProMis

A 340° PPM Suite from Proventures

We need to give the Status for Portfolio Overall Health, Portfolio-Schedule Health, Portfolio-

Financial Health, Portfolio-Effort Health.

3. We need to select whether it is Good/At Risk/Bad.

We can write Notes and Remarks in the Specified Field.

PORTFOLIO PROGRAMS:

u
%M PECS Power ProMIS

Try the new look (@

= € E| [ Save J Save & Close = New [g Deactivate @ Delete O Refresh Q Check Access | Share
{2 Home . )
PROV Education - Demo - saved Transform Rathna Kumari 4 8 v
© Recent — Portfolio Portfolio Category  Portfolio Manager  No. of Programs | No. of Projects
e ' " o
57 Pinned ~ L
Define (9 Min) Analysis & Selection Execution Evaluation
Home
Summary Financials Status Programs Projects Risk
% My Work
Inception Portfolio Programs | New ProMIS Program
'@ Ideation
Program Name v Portfolio v Program Mana... ¥  State v Departm... ~¥  Priority ¥ Program Type
Management Center edu PROV Education - Demo Rathna Kumari Active Medium Developmer
3a Portfolios VNB Optimisation PROV Education - Demo
= Programs
IFRS PROV Education - Demo Seenivasan Pavanasal  Active
G Projects
Corporate Training - Demo PROV Education - Demo Samuel Yalla Active Education High Program
Resource Center
1-40f4 Page 1
R Resnurces E
m Power ProMIS i

1.4.1 Portfolio Programs

Note: We can create the New Program here or we can select the Program from already existing

programs from the list.

Field Description:

Field Name

Description

Program Name

Program name should be given here.

Portfolio

We need to give the Program belongs which
Portfolio. (Name of the portfolio)

Program manager

Name of the Program Manager

State We need select the state of the Program from the
drop down, whether it is active/proposed/closed.
Department We need to give the Name of the Department.

© Proventures Consulting - 2024
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Priority Prioritization should be done within parameters
like Low/Medium/High/Very High.
Program type We need to select Program type from drop down

having Development, Support, Enhancement,
customer, Program or Other.

Program Start

Start date of the Program.

Program finish

Expected Finish date of the Program.

Description

Description of the Program to be given here.

Business Case

Business case to be given here.

Program Budget

Automatically rolled up to Portfolio from the
Program.

Benefit Name

Automatically rolled up to Portfolio from the
Program.

Tangible

Automatically rolled up to Portfolio from the
Program.

Description of Benefit

Automatically rolled up to Portfolio from the
Program.

Overall-Health Indicator

Automatically rolled up to Portfolio from the
Program.

Schedule Health Indicator

Automatically rolled up to Portfolio from the
Program.

Work/Effort Health Indicator

Automatically rolled up to Portfolio from the
Program.

Cost Health Indicator

Automatically rolled up to Portfolio from the
Program.

Program Income

Automatically rolled up to Portfolio from the
Program.

© Proventures Consulting - 2024
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Quick Create: ProMIS Program X
General

Program MName R—

Portfolio PROV Education - Demo

Program Manager -
State -
Department -
Pricrity -
Program Type -
Program Start
Program Finish

Descripstion -

Do rmmee e _—

Save and Close | v Cancel

1.4.5 Quick create New ProMIS Program.
How to Use:

We need to Click on the Programs Tab.

If we select an already existing Program all the fields are automatically filled up.

If we want to create a new Program, we need to click on New ProMIS Program.

Then we need to fill in all the details as shown in 1.4.2 Quick create New ProMIS Program.

1.
2.
3.
4.

© Proventures Consulting - 2024 www.proventuresindia.com
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PORTFOLIO PROJECTS:

= « B | o Save @) Save & Close - New [ Deactivate [f] Delete () Refresn @ Check Access  [J Process A, Assion 2 Flow ~ 12 Share
@ Home PROV Education - Demo - saves Transform Rathna Kumari = 4 ] o
(@ Recent pvg Portfolio Portfolio Category | Portfolio Manager | No. of Programs | No. of Projects
= Pinned B rortfolio Delivery e O o I
iths Define {11 Min) Analysis & Selection Execution Evaluation
rome Summary Financials Status  Programs Projects Risk
% My Work
e Portfolio Projects 4 NewProject B AddExisting Project () Refresn
B O Name~ Start Date ~ Planned Finish... ¥ Ove.. >~ Ove.. > Ove. v Ownerv Program ~  Portfolio Create... |~
Management Center Save water from A/Cs 3/19/2024 4/12/2024 Go... Go... Go... ’. Seenivasan Pava.. Establish iPM( PROV Educath  3/19/2024..
$a Portiolios PMO in 30 days 3/18/2024 47412024 Go... Go... Go... GSEEn‘:&sa"Pa\-a”. Establish iPM( PROV Educati 3/19/2024...
E Programs
ProMIS Solution 2/19/2024 2/19/2024 Go... Go... Go... 0 Joyson G (Away) Consulting PROV Educatih  2/28/2024...
B Projects
Test project 10.2.24 2/10/2024 Go... Go... Go... QSEEn'vasa' Pava.. Corporate Tral PROV Educatih  2/10/2024..
Resource Center nternal DMS 2/1/2024 24112024 Go.. Go.. Go.. i PragnaPamicim...  edu W 1/31/2024...
' Resources
Power ProMIS softlaunch 9/29/2023 10/2/2023 Go... Go... Go... o PowerProMISsoft... Corporate Tra i 9/29/2023...
EA Resource Assignments
MS Project - Demo 9/1/2023 9/11/2023 Go... Go... Go... l Anil Kumar (Away) Corporate Tra PROV Educath  9/1/2023 ...
buziiie Primavera P6 Workshop - Demo 10/2/2023 Go. Go. Go.. [, samuel vaila (Aw.. PROV Educatii 8/1/2023 ..
d Reports
1-2of2 Page 1
ﬂ Power ProMIS. 2]
1.5.1 Portfolio Projects
Field Description:
Field Name Description
Name This field will be rolled from the Projects.
Start Date Start date of a Project.
Planned Finish Date Planned finish date of a selected Project.
Overall Health Rolled up to Portfolio from the Projects.
Overall-Schedule Health Rolled up to Portfolio from the Projects.
Owner Project Owner
Program Project belongs to which Program must be given.
Portfolio Project belongs to which Portfolio we should
mention here.

Note: We can create the New Project here or we can select the Project that is already existing from
the list.

© Proventures Consulting - 2024 www.proventuresindia.com
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How to use:

1. We need to Click on the Projects Tab.

2. If we select an existing Project, then all the fields are automatically filled up.

3. If we want to create a new Project, we need to click on the New Project Tab.

P

A 340° PPM Suite from Proventures

ower

oMIS

PORTFOLIO RISK:

0
88| PECS Power ProMIS

=}

Threat

Save & Close

Try the new look

[‘& Deactivate IE Delete O Refresh % Check Access : 1 Share

Transform Rathna Kumari 4 8

Portfolic Category | Portfolio Manager | No.of Programs | No. of Projects

= € B o Save
Home .
& PROV Education - Demo - saved
() Recent ~ Portfolio
5* Pinned v Portfolio Delivery
Home
Summary Financials  Status
* My Work
Inception
§  Ideation
Risk name ¥ Risk Type v
Management Center Regulator...
3—:. Portfolios
=  Programs
B Projects
Resource Center 1-30f3
8 o

O O O

Analysis & Selection Execution Evaluation

t New Portfolio Risk ) Refresh

Impact ~ Risk Score~  Response Strat... ¥ Response Acti... ¥ Response Ow... ¥ Dt

4 12 12

Page 1

Field Description:

1.6.1Portfolio Risk

Field Name Description
Risk Name Name of the Risk to be given here.
Risk Type Select the type of risk (Opportunity, Threat).
Probability In a scale of 1-5 enter the probability.
Impact In a scale of 1-5 enter the Impact.
Risk Score Probability and impact give Risk score
Response Strategy Select one of the options (Avoid, Mitigate,

Transfer, Accept, Exploit, Enhance, Share).

Response Action

Describe the action.

Response Owner

Name of the owner to be given.

Due Date

Enter the due date of the risk.

Post Response Probability

In a scale of 1-5 enter the probability

© Proventures Consulting - 2024
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Post Response Impact In a scale of 1-5 enter the Impact

Post Response Score Probability and impact will give the Score

Management Reserve Allocated Management Reserve allocated for the risks.

Management Reserve Utilized Management reserve Amount that is utilized for
the risks.

Management Reserve Available Remaining amount of Management reserves.

Contingency Proposed The amount proposed to mitigate the risk

Contingency Approved The amount approved to mitigate the risk

Contingency Available Remaining amount /available amount

Contingency Utilized The amount is used to mitigate the risk.

How to use:

1. Click on the New Portfolio Risk.

-+ Mew Portfolio Risk () Refres

Response Ow... ¥ Due Date ~ Post Responsy

2. We need to fill in the Details of Risk, Risk response, Post Mitigation analysis, Contingency
Reserves.

New Portfolio Risk
Portfolio Risk - Portfolio Risk main form

Details Risk Response  Post Mitigation Analysis  Contingency Reserve

Risk Details Pre-Mitigation Analysis
Risk name Probability
Risk Type Impact
Due Date A Risk Score
Risk Owner
) status * Active

Contingency Plan

1.6.4 Portfolio risk

© Proventures Consulting - 2024 www.proventuresindia.com




i

PROVENTURES ower R @

EDUCATION | CONSULTING ro M I S

We are called to serve... A 360° PPM Suite from Proventures

New Portfolio Risk
Portfolio Risk - Portfolio Risk main form

Details  Risk Response  Post Mitigation Analysis  Contingency Reserve

Risk Response

Recponse Strategy

Response Action

Response Owner

3. We need to fill fields of Risk Response

New Portfolio Risk
Portfolio Risk - Portfolio Risk main form

Details  Risk Response  Post Mitigation Analysis Contingency Reserve

Analysis

Post Response
Probability

Post Response Impact

B post Response Score —

4. We need to fill all the fields of Post Mitigation Analysis.

© Proventures Consulting - 2024 www.proventuresindia.com
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New Portfolio Risk
Portfolio Risk - Portfolio Risk main form

Details  Risk Response  Post Mitigation Analysis  Contingency Reserve

Contingency Reserve

Contingency
Proposed

Contingency
Approved

Contingency Utilized

& Contingency Available —

Contingency Plan

5. We need to fill in the details of Contingency Reserves.

PORTFOLIO ANALYSIS & SELECTION

Definition: Portfolio analysis and selection involve evaluating and choosing projects or programs for
inclusion in a portfolio based on strategic goals, risks, benefits, and resource constraints. It's about
assessing projects, aligning them with organizational objectives, and selecting those that offer the most
value while managing risks effectively.

Purpose: The purpose of portfolio analysis and selection is to:

1. Align Projects with Strategy: Ensure that projects within the portfolio are aligned with the
organization's strategic goals and objectives.

2. Optimize Resource Allocation: Allocate resources effectively across projects to maximize value
and minimize waste.

3. Manage Risk: Assess and mitigate risks associated with individual projects to protect the overall
portfolio from potential failures.

4. Enhance Decision-Making: Provide decision-makers with insights to make informed choices
about which projects to pursue and how to allocate resources.
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5. Ensure Portfolio Balance: Maintain a balanced portfolio that includes a mix of projects with
varying levels of risk, return, and strategic importance.

6. Maximize Portfolio Value: Create a portfolio that maximizes overall value and contributes to
the organization's long-term success.

Overall, portfolio analysis and selection enable organizations to strategically manage their projects and
ensure they are aligned with business objectives.

Benefits:

1. Strategic Alignment: Ensures that projects align with the organization's strategic goals and
objectives, contributing to long-term success.

2. Resource Optimization: Allocates resources efficiently across projects, maximizing the
utilization of budget, time, and personnel.

3. Risk Management: Spreads risks across the portfolio, reducing the impact of failures on the
overall organization.

4. Informed Decision Making: Provides data-driven insights for decision-makers to prioritize
projects and allocate resources effectively.

5. Value Maximization: Prioritizes projects with the highest potential for delivering value and
achieving organizational objectives.

6. Performance Monitoring: Facilitates ongoing monitoring of project performance, enabling
timely interventions to keep projects on track.

7. Stakeholder Engagement: Promotes transparency and collaboration among stakeholders by
providing visibility into the project portfolio.

8. Adaptability: Allows for adjustments to the portfolio in response to changes in the business
environment or strategic priorities.
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PORTFOLIO EXECUTION

Definition: Portfolio execution is the active implementation of selected projects within a portfolio to
achieve defined objectives, involving project management, resource allocation, communication, risk
management, performance monitoring, issue resolution, quality assurance, change management,
adaptation, documentation, and reporting.

Purpose: The purpose of portfolio execution is to efficiently implement projects, align with strategic
goals, optimize resources, manage risks, monitor performance, resolve issues, ensure quality, adapt to
changes, facilitate communication, and achieve project objectives.

Benefits:
Efficient Resource Utilization: Optimizing the allocation of resources across projects to maximize

productivity and minimize waste.

Strategic Alignment: Ensuring that project execution aligns with the organization's strategic objectives
and goals.

Risk Management: Identifying, assessing, and mitigating risks to minimize their impact on portfolio
performance.

Performance Monitoring: Continuously monitoring project progress and performance against
predefined targets to ensure successful outcomes.

Issue Resolution: Promptly addressing and resolving any issues or challenges encountered during
project execution to keep projects on track.

Quality Assurance: Implementing quality assurance processes to ensure that project deliverables meet
specified requirements and adhere to quality standards.

Communication Facilitation: Fostering effective communication and collaboration among project
teams, stakeholders, and portfolio managers.

Achievement of Objectives: Ultimately, portfolio execution aims to achieve the defined objectives and
deliver the intended benefits of the projects within the portfolio.
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PORTFOLIO EVALUATION

Definition: Portfolio evaluation is the systematic assessment of a collection of projects or investments to
measure performance, identify strengths and weaknesses, optimize resource allocation, manage risk,
support decision-making, enhance accountability, and facilitate continuous improvement.

Purpose: The purpose of portfolio evaluation is to assess the performance, effectiveness, and alignment
of projects or investments within a portfolio. It aims to measure performance, identify strengths and
weaknesses, optimize resource allocation, manage risk, support decision-making, enhance
accountability, and facilitate continuous improvement.

Benefits:

Performance Measurement: Assessing how effectively the portfolio is achieving its objectives and
delivering desired outcomes.

Strategic Alighment: Ensuring that the portfolio aligns with the organization's overarching goals and
priorities.

Resource Optimization: Identifying opportunities to allocate resources more efficiently across projects
or investments within the portfolio.
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Risk Management: Evaluating and mitigating risks effectively to protect the portfolio from potential
setbacks.

Informed Decision-Making: Providing valuable insights to support strategic decisions about the
portfolio's direction and priorities.

Accountability: Establishing clear accountability for portfolio performance among stakeholders,
fostering transparency and responsibility.

Continuous Improvement: Using evaluation findings to refine portfolio strategies and practices,
promoting ongoing enhancement and adaptability.
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PROGRAM MANAGEMENT

Definition: A Program is a structured and coordinated set of activities, projects, or initiatives designed to
achieve specific objectives or outcomes. Programs are often broader in scope and more complex than
individual projects and typically involve multiple related projects or activities that work together to fulfill
a common goal. Programs are commonly used in various fields, including business, government, non-

profit organizations, and project management.
Benefit:
1. Clear Objectives: Programs have well-defined objectives and goals that they aim to achieve.

2. Interconnected Projects: Programs are made up of multiple interrelated projects or activities that
collectively contribute to the program's success.

3. Resource Management: Programs often involve the allocation and management of resources, such as
budgets, personnel, and materials, across various projects.

4. Long-Term Focus: Programs are typically long-term endeavors as they may span several months or
even years.

5. Complexity: Programs are often more complex than individual projects, requiring careful planning
and coordination.

6. Monitoring and Evaluation: Programs involve ongoing monitoring and evaluation to ensure that they
are on track to achieve their objectives.

7. Stakeholder Involvement: Various stakeholders, such as sponsors, beneficiaries, and partners, are
usually involved in programs.
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Figure 1.1(Program)
How to use:

1. Click on the Program as shown in the above figurel.1.
2. Create a New Program.

3. Overview of the program will be shown in the fields given in the above figurel.1

PROGRAM LIFE CYCLE

e EEE BN N

PROGRAM FORMULATION

Definition: Program formulation refers to the process of developing and defining a program's goals,
objectives, strategies, and plans before its actual implementation. This phase involves carefully
designing and structuring the program, outlining its purpose, and specifying how it will address a
particular need, problem, or opportunity. Program formulation typically includes assessing the

requirements, available resources, and potential challenges to create a comprehensive blueprint for the
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program's success. It serves as the initial planning stage that sets the direction and framework for the

entire program.

Benefit:

Program formulation offers several benefits, which are crucial for the success of any initiative. Here are
some of the key advantages:

1. Clarity of Purpose: It helps in clearly defining the purpose and goals of the program, ensuring that all
stakeholders understand the intended outcomes.

2. Alignment: Program formulation aligns the program's objectives with the needs it aims to address,
ensuring that it targets the right issues.

3. Efficiency: By carefully planning strategies and resource allocation, it promotes efficient use of
resources, reducing wastage and redundancies.

4. Resource Allocation: It allows for the identification of the resources required for the program, aiding
in budgeting and resource management.

5. Stakeholder Buy-In: Involving stakeholders during formulation can lead to their commitment and
support, increasing the likelihood of program success.

6. Risk Mitigation: Early identification of potential risks and challenges allows for the development of
risk mitigation strategies.

7. Measurability: Clearly defined objectives and outcomes make it easier to establish performance
metrics and evaluate the program's success.

8. Transparency: It promotes transparency by providing a documented plan, which can be shared with
funders, participants, and other stakeholders.

9. Legal and Ethical Considerations: It ensures that the program complies with legal and ethical
standards.

10. Improved Decision-Making: Program formulation provides a basis for informed decision-making
throughout the program'’s lifecycle.

GENERAL

Definition:

A general definition would refer to a broad description of the program's purpose, objectives, scope, and

key components. It provides a high-level overview of what the program aims to achieve and how it will
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be executed. It typically includes information about the target audience, expected outcomes, and

timeline.
Benefit:
1. Achievement of Goals: Successful program delivery helps achieve the intended goals and objectives,

whether they are related to education, healthcare, social services, or any other area.

2. Improved Efficiency: Well-structured program delivery can lead to increased efficiency in resource

allocation and utilization, reducing wastage and enhancing cost-effectiveness.

3. Enhanced Accountability: Effective program delivery often includes mechanisms for tracking

progress and outcomes, promoting transparency, and ensuring accountability among stakeholders.

4. Stakeholder Satisfaction: When programs are delivered effectively and meet their intended
purposes, it tends to increase stakeholder satisfaction, including beneficiaries, funders, and

implementing agencies.

5. Data for Decision-Making: Program delivery often involves data collection and analysis, which can

provide valuable insights for evidence-based decision-making and future program planning.

6. Positive Reputation: Successful program delivery can enhance the reputation of the implementing

agency or organization, which may lead to increased support and partnerships for future initiatives.
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Field Description:

Field Name Description
Program Name Respective Name of the Program to be given.
Description Description of the program
Program Type Within the program type, you should choose from the following options:

Development, Support, Enhancement, Customer, Program, Others.

Portfolio If portfolios are available, then choose the appropriate one or else create a

new portfolio.

Portfolio Category Within the Portfolio Category, you should choose from the following
options: Customer satisfaction, Grow Business, Run Business,

Transformation, Others.

Program Category Within the Program Category, you should choose from the following

options: Run, Grow, Transformation.

Priority Within the Priority, you should choose from the following options: Low,

Medium, High, Very High.

State Within the state, you should choose from the following options: Active,

Proposed, Closed.

Program Start Enter the start date of the program.

Program Finish Enter the finish date of the program.

Program Manager Enter the program manager name.

Program Sponsor Enter the program sponsor name.

Business Unit Describe the group of people responsible for this program.

Department If department are available, then choose the appropriate one or else create

a new department.

How to use:

1. Click on formulation.
2. Go to general tab and fill in the necessary information as shown in figure 2.1.
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FINANCIAL

Definition:

Financial refers to the specific terms, metrics, or criteria used to assess, measure, or describe financial
aspects within that program. Revenue, Expenses, Profit or Loss, Return on Investment (ROI), Financial
Goals, Budget Categories these financial definitions are essential for ensuring clarity and consistency in
financial reporting, analysis, and decision-making within the program. The specific definitions can vary
widely depending on the nature and goals of the program, industry standards, and regulatory
requirements.

Benefit:

1. Resource Allocation: It helps allocate resources (money) efficiently to different aspects of the
program, ensuring that funds are used where they are needed most.

2. Goal Setting: Financial planning allows for the setting of clear financial goals and objectives, providing
a roadmap for the program's success.

3. Budget Control: It helps control and monitor expenses, preventing overspending and ensuring that
the program stays within its budgetary limits.

4. Risk Management: Financial planning assesses potential financial risks and uncertainties, allowing for
strategies to mitigate and manage them.

5. Accountability: It establishes accountability for financial decisions and outcomes within the program,
making it clear who is responsible for financial management.

6. Performance Measurement: Financial metrics enable the assessment of the program's financial
performance, helping stakeholders understand its financial health.

7. Resource Efficiency: Efficient financial management can lead to cost savings, allowing resources to be
used more efficiently and effectively.

8. Investment Decision-Making: Financial planning aids in making informed investment decisions,
ensuring that capital is invested in projects or initiatives that offer a good return on investment.

9. Sustainability: A well-planned financial program can help ensure the long-term sustainability of the
initiative by managing cash flow and reserves effectively.

10. Stakeholder Communication: Clear financial planning and reporting facilitate effective
communication with stakeholders, including investors, donors, and partners.

11. Compliance: It ensures compliance with financial regulations and reporting requirements, reducing
the risk of legal or regulatory issues.
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12. Adaptability: Financial planning allows for adjustments as circumstances change, ensuring that the
program can adapt to unexpected financial challenges.
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Figure 3.1(Financial)
Field Description:
Field Description
Program budget Manually enter the Program Budget
Program income Manually enter the Program Income
P — -
ROI% This is a Calculated field calculates from the Program Income

Program remaining budget | Calculated Field. It subtracts the actual budget from the planned budget

Forecast budget Manually enter the estimates for future business revenue
Project budget Calculated Field. Calculates from the Project.
Project actual cost Calculated Field. Calculates from the Project
Project remaining Calculated Field. Calculates from the Project
Project income Calculated Field. Calculates from the Project
Project ROI Calculated Field. Calculates from the Project

How to use:

1. Click on the Financial tab.
2. Give appropriate numbers in the Program Budget, Program Income & Forecast Budget Fields.
3. Click on Save and Exit.
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PROGRAM BENEFITS

Definition: A benefit for a program refers to a clear and detailed explanation of the advantages, positive
outcomes, or specific gains that individuals, organizations, or stakeholders can expect to achieve by
participating in or supporting that program. This definition helps articulate the program's value and
purpose.

Benefit:

1. Objectives: It outlines the specific goals and objectives the program aims to achieve, both short-
term and long-term.

2. Outcomes: Describes the desired results and changes that participants or beneficiaries should
experience because of the program.

3. Value Proposition: Highlights the unique and valuable aspects of the program, such as how it
addresses a particular need, solves a problem, or provides a solution.

4. Benefits to Stakeholders: Specifies how different stakeholders, including participants, sponsors,
and the wider community, will benefit from the program.

5. Measurable Benefits: Where applicable, it includes quantifiable metrics or key performance
indicators (KPIs) to assess and track the program's success in delivering benefits.

6. Time Frame: Indicates when the benefits are expected to be realized, whether they are
immediate or occur over a more extended period.
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Field Description:

Field Description
Benefit name Give the name of the benefit
Tangible It is a multiple-choice field. Should either Yes or No

Description of benefit Describe about the benefit

Business case Justify the business case

How to use:

1. Click on the benefit tab.
2. Fill the fields with appropriate data.
3. Please save and close.

STATUS

Definition: The status of a program refers to its current condition or state of progress at a given point in
time. It provides an overview of how well the program is advancing in terms of its goals and objectives.
The status can be described in various ways: On Track, Behind Schedule, Completed, At Risk, On Hold,
Canceled, In Planning, In Development, In Evaluation, In Transition, In Maintenance. The status of a
program is often communicated through program reports, project management tools, or meetings to
keep stakeholders informed about its progress and any necessary actions or decisions. It is a critical
component of program management and helps ensure that objectives are met, issues are addressed,
and resources are allocated appropriately.

Benefit:

1. Transparency: Status updates provide transparency regarding the program's progress, allowing
stakeholders to have a clear understanding of where the program stands in terms of its goals and
objectives.

2. Accountability: A clear status holds program managers and team members accountable for meeting
milestones and delivering on objectives. It helps identify areas where action or adjustments are needed.

3. Early Issue Detection: Status reporting allows for the early detection of issues, risks, or challenges
that may impede the program's success, enabling proactive problem-solving.

4. Effective Decision-Making: Program managers and stakeholders can make informed decisions based
on the program's status. This includes decisions related to resource allocation, scope changes, or risk
mitigation.
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5. Resource Optimization: Knowing the status of the program helps in allocating resources more
efficiently. If a program is running smoothly, resources can be allocated elsewhere, while
underperforming areas can be addressed.

6. Alignment with Objectives: Status reports help ensure that the program remains aligned with its
goals and objectives, as any deviations or setbacks can be identified and addressed promptly.

7. Stakeholder Communication: Regular status updates keep stakeholders informed and engaged,
helping to manage expectations and build trust among program participants and supporters.

8. Risk Management: Status reports allow for the identification and management of risks that could
affect the program's success, reducing the likelihood of negative impacts.

9. Success Celebration: When the program is on track or has successfully achieved its objectives, the
status can be used to celebrate and acknowledge accomplishments, boosting team morale.

10. Efficiency Improvement: By monitoring status, program managers can identify areas where process
improvements or optimizations are needed, which can lead to increased efficiency and productivity.

11. Performance Measurement: The status of a program provides data for performance measurement
and evaluation, allowing for an assessment of how well the program is meeting its intended outcomes.

12. Adaptation to Changing Circumstances: Status reports help the program adapt to changing
circumstances, such as market conditions, technological advancements, or evolving stakeholder needs.
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Field Description:

Field Description

Overall, Health Manually we need to select the status Ex: (Good, At risk, Bad)
Indicator

Schedule Health Manually we need to select the status Ex: (Good, At risk, Bad)
Indicator

Work/Effort Health Manually we need to select the status Ex: (Good, At risk, Bad)
Indicator

Cost Health Indicator Manually we need to select the status Ex: (Good, At risk, Bad)
Timeline Important Milestones or Notes will be maintained here

How to use:

1. Click on Status Tab.
2. Give the appropriate status for each field.
3. Save and close.

PROJECTS

Definition: Project within a program involves planning, executing, monitoring, and controlling the
individual projects to ensure they align with the program's goals and objectives. It also includes
managing resources, risks, and stakeholders within each project to meet its defined outcomes. In
summary, a project in program management is a component or workstream within a broader program
designed to achieve a specific part of the program's objectives.

Benefits: Projects within a program offer several benefits:

1. Alignment with Program Goals: Projects contribute to achieving the overarching goals of the
program, ensuring that resources are used effectively.

2. Specialization: Each project can focus on specific tasks or deliverables, allowing for specialized teams
and expertise.

3. Risk Management: Programs can spread risks across multiple projects, reducing the impact of a single
project's failure.

4. Resource Allocation: Projects help allocate resources (human, financial, and technical) to various
components of the program.
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5. Measurable Outcomes: Projects provide clear milestones and deliverables, making it easier to

measure progress and success.

6. Flexibility: Multiple projects can adapt to changes independently, enhancing the program's overall

flexibility.

7. Stakeholder Engagement: Different projects can involve various stakeholders, ensuring their

involvement and satisfaction.

8. Continuous Improvement: Each project can incorporate lessons learned, improving the program.

9. Efficiency: Projects enable concurrent work, accelerating the achievement of program goals.
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Figure6.1(Projects)
Field Description:
Field Description

Name Please enter the name of the project

Description Mention the necessary Description

Calendar templet create an appropriate calendar templet

Portfolio Select the portfolio under which this project

belongs to
Program Select the program under which this project
belongs to

Project Manager

Mention the project manager name

Calendar

Select the appropriate calendar as per the
requirement

Project status

Select the status of the project (Proposed, Active)

Schedule mode

Automated field
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Planned finish date

Automated field comes from scheduling tool

Expected finish

Give the end date of the project

Duration (Days)

Automated field comes from scheduling tool

Effort (Hours)

Automated field comes from scheduling tool

Timeline

Overall timeline of the project

Overall health

Manually we need to select the status Ex: (Good,
At risk, Bad)

Overall schedule health

Manually we need to select the status Ex: (Good,
At risk, Bad)

Overall cost health

Manually we need to select the status Ex: (Good,
At risk, Bad)

Overall effort health

Manually we need to select the status Ex: (Good,
At risk, Bad)

Overall issue health

Manually we need to select the status Ex: (Good,
At risk, Bad)

Overall resource health

Manually we need to select the status Ex: (Good,
At risk, Bad)

Effort completed (Hours)

Automated field comes from scheduling tool

Description Mention the project description

Sponsor Enter the name of the Sponsor

Portfolio Select the portfolio under which this project
belongs to

Program Select the program under which this project
belongs to

Objectives Objective of the project should be given

Note: We can create the New Project here or we can select the Project that is already existing from

the list.

RISK

Definition: Risk can be defined as the potential for an event or circumstance to have a negative impact
on the program's objectives or outcomes. These risks can be associated with various factors such as
technical issues, budget constraints, scope changes, or external factors like market conditions. Effective
risk management involves identifying, assessing, and mitigating these potential risks to minimize their
impact on the program's success.

Benefit: While risks in a program typically seen as potential sources of harm or disruption, they can also
have some benefits:

1. Innovation: Risks can encourage teams to think creatively and find innovative solutions to overcome
challenges. Facing risks often leads to the development of new technologies or methodologies.
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2. Learning and Growth: Dealing with risks provides valuable learning experiences for team members. It
can lead to skill development, increased knowledge, and improved problem-solving abilities.

3. Opportunity for Improvement: Risks may highlight weaknesses or inefficiencies in the program,
which, when addressed, can lead to process improvements and increased efficiency.

4. Competitive Advantage: Successfully managing risks can position a program or organization as a
leader in the industry. It demonstrates the ability to adapt and excel under challenging circumstances.

5. Enhanced Preparedness: The process of identifying and assessing risks ensures that the team is better
prepared to handle unexpected issues when they arise.

6. Stakeholder Confidence: Effective risk management can build trust and confidence among
stakeholders, as they see that the program is well-prepared to handle potential setbacks.

7. Resource Allocation: Identifying and mitigating risks can lead to more efficient allocation of resources
and budget, avoiding unnecessary expenses and delays.
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Risk Details:

New Program Risk

Details Risk Response  Post-Mitigation Analysis  Contingency Reserve

Risk Details Pre-Mitigation Analysis
Risk Name Probability
Risk Type Impact
Due Date £ Risk Scare -
Risk Owner .-

£ Status * Active

Contingency Plan

Figure7.2 (Risk)

Field Description
Risk name Enter the name of the risk
Risk type Select the type of risk (Opportunity, Threat)
Due date Enter the due date of the risk
Risk owner Enter the name of the owner
Status Automated Field
Contingency Enter the Planned actions
Probability In a scale of 1-5 enter the probability
Impact In a scale of 1-5 enter the Impact
Risk score Probability and impact give Risk score

Risk Response:
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New Program Risk

Details  Risk Response  Post-Mitigation Analysis

Risk Response

Response Strategy

Response Action

Response Owner

Field

Description

Response Strategy

Select one of the options (Avoid, Mitigate,
Transfer, Accept, Exploit, Enhance, Share)

Response Action

Describe the action

Response Owner

Name of the owner to be given

Post-Mitigation Analysis:

New Program Risk

Details  Risk Response

Analysis

Post Response
Prabability

Post Response Impact

& Post Response Score

Post-Mitigation Analysis
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Field

Description

Post Response Probability

In a scale of 1-5 enter the probability

Post Response impact

In a scale of 1-5 enter the Impact

Post Response score

Probability and impact give Score

Contingency Reserve:

New Program Risk

Contingency

Contingency
Proposed

Contingency
Approved

Contingency Utilized

Contingency Plan

) Contingency Available —

Details Risk Response  Post-Mitigation Analysis ~ Contingency Reserve

Field

Description

Contingency proposed

Enter the Contingency proposed amount

Contingency approved

Enter the amount approved

Contingency utilized

Enter the amount utilized

Contingency available

Calculated field. Calculates from approved, utilized.

Contingency plan

Describe the contingency plan.

i
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PROGRAM PLANNING

Program planning is the process of defining the goals, objectives, strategies, and activities necessary to
achieve a set of related outcomes or benefits within a program. It involves a structured approach to

envisioning, organizing, and managing the components of a program to ensure its successful execution.
Key aspects of program planning typically include:

1. Goal Setting: Clearly defining the overarching purpose or mission of the program, including the
desired outcomes and benefits it aims to achieve.
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2. Objective Definition: Breaking down the program's goals into specific, measurable, and time-bound
objectives that provide a roadmap for implementation.

3. Resource Allocation: Identifying the required resources, including budget, personnel, technology, and
materials, to support the program.

4. Timeline Development: Creating a detailed schedule or timeline that outlines when key activities and
milestones will be accomplished.

5. Stakeholder Engagement: Involving relevant stakeholders, both internal and external, to gather input,
ensure alignment with organizational goals, and secure support.

6. Risk Assessment: Identifying potential risks and challenges that may arise during program execution
and planning how to mitigate or respond to them.

7. Monitoring and Evaluation: Establishing mechanisms to track and assess the progress and
performance of the program against its objectives.

8. Communication Plan: Defining how information will be communicated within the program team and
to external stakeholders.
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PROGRAM DELIVERY

Program delivery, in the context of project and program management, refers to the phase in which the
planned activities, tasks, and components of a program are executed and implemented to achieve the
defined goals and objectives. It involves putting the program plan into action and ensuring that all
necessary resources are allocated and utilized effectively. Key elements of program delivery include:
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1. Execution of Activities: Carrying out the specific tasks and activities outlined in the program plan to
meet the defined objectives.

2. Resource Management: Proper allocation and utilization of resources, including budget, personnel,
equipment, and materials, to support the execution of program activities.

3. Quality Assurance: Ensuring that the program's deliverables and outcomes meet the established
quality standards and requirements.

4. Timeline Management: Adhering to the program's schedule and timeline to ensure that activities are
completed on time.

5. Stakeholder Engagement: Engaging and communicating with relevant stakeholders throughout the
delivery phase to keep them informed and address their needs and concerns.

6. Monitoring and Control: Continuously monitoring the progress of the program and implementing
corrective actions as needed to address issues, mitigate risks, and keep the program on track.

7. Documentation and Reporting: Maintaining accurate records of program activities, achievements,
challenges, and outcomes, and providing regular reports to stakeholders and management.
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PROGRAM CLOSURE

Program closure, also known as program termination, refers to the final phase of a program'’s life cycle
where the program is formally and systematically ended. This phase involves a series of activities and
processes to conclude all program-related operations and ensure a smooth transition into a post-
program state. Key elements of program closure include:

1. Completion of Objectives: Ensuring that all program objectives, goals, and deliverables have been
met or completed as planned.

2. Documentation: Preparing and organizing all program-related documentation, reports, and records,
including lessons learned, for future reference and auditing purposes.

3. Financial Closure: Reviewing and closing out all financial aspects of the program, including budget
reconciliations, expense settlements, and financial reporting.

4. Stakeholder Communication: Informing all relevant stakeholders about the program's closure and its
outcomes, including any changes that may affect them.

5. Transition Planning: Preparing for the transition of any ongoing work or responsibilities to other
departments, teams, or individuals as needed.

6. Evaluation and Lessons Learned: Conducting a comprehensive evaluation of the program's
performance, outcomes, and processes, and capturing lessons learned to inform future projects and
programs.

7. Resource Release: Releasing program resources, including personnel, equipment, and facilities, for
use elsewhere in the organization or project.

8. Legal and Contractual Closure: Addressing any legal or contractual obligations associated with the
program, such as terminating contracts, resolving outstanding legal matters, and ensuring compliance
with relevant regulations.

9. Final Reporting: Preparing a final program report that summarizes the program's achievements,
challenges, and recommendations for improvement.
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IDEATION

PROJECT REQUEST LIFE CYCLE

Submission

IDEA SUBMISSION

Ideation: Ideation is the process of generating and collecting ideas and potential project concepts from
various sources, team members, stakeholders. It's an essential step in project initiation and planning,
where the primary objective is to identify potential projects that align with the organization's goals and
objectives.
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Figurel.l -Ideation

Ideation benefits:

e Ideation helps identify and address problems by generating a wide range of potential solutions.

e Project teams can anticipate and mitigate potential risks and issues and reduce the risks
associated with projects.

e Ideation promotes flexibility in project management. When teams are encouraged to generate
and consider multiple ideas, they become more adaptable to changing circumstances.

How to use it:

Click on drop down and choose the option below.
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Idea Analysis -

: O Search views

Active ldeations
+ Idea Analysis Default
Ideation View

Inactive ldeations

& Manage and share views

Idea submission: Idea submission is a process within organizations where individuals or teams propose
new concepts, suggestions to address specific problems, capitalize on opportunities, or improve existing
processes. The primary purpose of idea submission is to foster innovation, engage employees, and
collect valuable inputs from various sources.

e |dea submission is a critical process because it encourages participation, creativity, and
engagement among employees and stakeholders.

e Successful idea submission processes can lead to improved products, services, and operations.

e |dea submission begins with the generation of ideas. These ideas can originate from employees,

customers, or stakeholders.
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Figure: 1.2. Idea Submission
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Field Name Description

Name Name of an idea

Description Description of an idea

Portfolio Name of Portfolio

Program Name Name of Program

Category
Transform: In this initial phase, the organization
focuses on generating new ideas and concepts. It
involves brainstorming, creative thinking, and
ideation.
Grow: Once innovative ideas have been identified
and developed in the transformation phase, the
next step is to "grow" them. This phase involves
taking those ideas and nurturing them to the
point where they can be implemented on a larger
scale.
Run: The "run" phase is about executing and
implementing the ideas that have been
transformed and grown.

Department/ Function Department Name

Benefit Successful idea submission processes can lead to

improved products, services, and operations.

IDEA ANALYSIS

Idea analysis refers to the process of evaluating and assessing project proposals or concepts before they
are formally initiated into a project. This step is essential for selecting the most viable and valuable
projects to pursue.

e The purpose of idea submission is to encourage the generation of potential project ideas.

e During idea submission, individuals or teams typically submit a written proposal or presentation
outlining the project concept. This document may include a brief description of the project, its
objectives, expected outcomes, potential benefits, and the problem it aims to solve.
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Figure: 1.3- Idea Analysis (Business case)
Business Case
Field Name Description
Regulatory Compliance Regulatory compliance refers to ensuring that a
project's initial concepts and ideas consider and
align with the relevant laws, regulations, and
industry standards that apply to the project
Priority It describes evaluating and ranking ideas based
on specific criteria to determine which ones
should be pursued, developed, or implemented
first.
Estimated cost Estimated cost for ideation
Anticipated returns/ Revenue Anticipated returns for ideation
Anticipated Intangible Benefit Anticipated intangible benefits are the good
results or advantages that a project is expected to
create, but these are things that are hard to
measure in terms of money.
Sponsor Name of Sponsor
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Requested By Requestor Name

Created On Date of Creation

IDEA EVALUATION

Idea evaluation is where project proposals or concepts are systematically assessed to determine their
viability, potential benefits, and alighment with organizational goals.

e The primary purpose of idea evaluation is to separate promising project proposals from those
that are less viable.

e |t aims to identify projects that are in alignment with the organization's strategic objectives and
have the potential to deliver significant benefits.

e To evaluate project ideas effectively, organizations establish a set of evaluation criteria. These
criteria can include factors like strategic alignment, feasibility, financial viability, potential return
on investment (ROI), risks, and impact on existing operations.

e Itinvolves a comprehensive analysis of each project idea, leading to informed decisions about

project selection and prioritization.
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Figure: 1.4- Idea Evaluation
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Fields Description

Strategic Importance The strategic importance is referring to the
significance of the ideas and concepts generated
during the ideation phase in aligning with an
organization's overall strategic goals and
objectives.

Financial viability Financial viability in ideation involves assessing
whether an idea is economically sustainable,
considering costs, revenue potential, profitability,
market demand, return on investment, budget
constraints, and compliance with financial
regulations.

Agility / Flexibility Agility and flexibility in ideation mean being open
to different ideas, quickly generating and refining
concepts, adapting to change, and embracing
feedback and learning. It enables organizations to
respond to evolving conditions and create
innovative solutions.

Risk Risk refers to the potential challenges and
uncertainties that can hinder the development of
new ideas. These risks include idea rejection, lack
of creativity, resource constraints, market
viability, and more.

Capital Investment Capital investment is the allocation of funds for
long-term assets, such as equipment or buildings,
with the expectation of generating returns over
an extended period, and it plays a crucial role in a
business's growth and development.

Strategic Alignment score It is a calculated field
Financial viability score It is a calculated field
Agility Score It is a calculated field
Risk Score Itis a calculated field
Capital investment score It is a calculated field
Prioritization score It is a calculated field
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IDEA APPROVAL & PROJECT CREATION

Idea approval is a formal and documented process. Once a project idea receives approval, it is often
accompanied by the creation of a project charter or a similar document that outlines the project's
scope, objectives, stakeholders, and initial plan.

e The approval decision is typically made by a group of individuals or a committee with the
authority to make project-related decisions.

e A key consideration during the approval process is how well the project aligns with the
organization's strategic goals.

e Idea approval is the formal approval of a project, indicating that it has met specific criteria and is

in alignment with the organization's strategic objectives.
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