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IT & 
TELECOM

EPC, 
AUTOMOTIVE & 

MANUFACTURING 
GOVERNMENT 

& NGO
PHARMA & 

HEALTHCARE
BANKING & 
FINANCIAL 
SERVICES

AEROSPACE & 
DEFENSE

OIL &GAS, 
ENERGY

I n d u s t r i e s  W e  h a v e  W o r k e d  W i t h

ERP, LOB Integration and PPM  
products. 

Critical Chain Project Management
solutions

Project Risk Management 
Risky Projects 6.0 

Project Management for NGOs
PMD Pro /Program DPro

Authorized partner for Integration 
hub and Migration

As a Solutions Partner of 
Microsoft on the Modern work, 
Proventures offers a wealth of 

expertise in consulting and 
Training in the areas of Project 

Management and effective 
project Team Collaboration.

Proventures is a Premier ATP of 
PMI, USA providing highly 

customized and industry mature 
courses to the Project 

Management Community. This 
partnership helps Proventures 

with Portfolio, Program and 
Project Management standards 

and other related 
extensions/practices.

P a r t n e r s h i p s
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O u r  C l i e n t s

S e r v i c e s  W e  P r o v i d e
People 

Development

Governance,

Systems & 
Processes

Technology

(Automation

&

Digitization)

Change

Management

Product 
Development

• New Product Development
• Project, Program & Portfolio 

Managements based products
• Advanced PM concept-based apps

Product Development

Change Adoption

• Handholding
• Managed Services

• Corporate Trainings
• Public Workshops
• Certifications

• Process Consulting
• Project Management Consulting
• Benchmarking
• PMO Consulting & Services

• Software Solutions
• Modelling
• Portals & Workflows

People

GSP

Technology
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P o r t f o l i o ,  P r o g r a m  a n d  P r o j e c t  b u s i n e s s  p r o c e s s  o v e r v i e w
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Program
Request

Portfolio 
Analysis/

Prioritization

Resource
Planning

Financial 
& Cost

Budgeting

Resource
Allocation

Cost/
Schedule 
control

Project 
Schedule

Initiation Planning, Execution and Control

Monitor 
Performance/

Benefit realization/
Forecast

Dashboards

Dashboards

Update 
progress

Define 
Strategy, KPIs 
and selection 

criteria

Initiate
Project

Roadmap/
Master 

Schedule

Portfolio 
Decision/

commitment

Risk &
Issues

Create
WBS RACI

Project 
closure

Te
am

 
m

em
be

r

Bottom-up 
plan

Resource
Assignment

Manage 
Deliverables

Control 
Resources, 
Schedule & 

Cost

Assignments 

Report
Progress

Cost
Budgeting

Risk &
Issues

Monitor
Progress/
Forecast

Portfolio
governance 

Program 
close

Close

Project
Request

Program 
formulation

Ideation

Program 
Scope/
Benefit

Plan 
Scope/
Quality

Manage 
Team

Portfolio Planning 
Run/Grow/Transform initiatives Benefit realization

Timesheets/
Expenses

Report 
incidences, 

issues

Monitoring, Evaluation, Accountability, Learning ( MEAL ) and Continuous Improvements 

Goals/
Objectives 

Deliverables
Results 

Enterprise Project and Portfolio Management Information System – On Cloud

- A solution that ensures sustainability and drives growth and transformation
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Project for Web
Project Management

S o l u t i o n  C o m p o n e n t s

W h y  P E C S  P o w e r  P r o M I S ?

All Project Management 
components and 
collaboration in one place.

Customized and tailored 
to suit the customers’ 
business needs.

Over 100 Man years of 
Project Portfolio 
Management Consulting 
experience.

Establish and 
operationalize PMOs with 
processes and process 
automation.

Integration with other 
Enterprise solutions that 
are in use.

Standard OOB Solution 
available to be deployed 
and put into use in less 
than a day.
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P r o d u c t  p o s i t i o n i n g  

Off the shelf download and start using

Work with Partners / System integrators 

Work with large and medium enterprises 

Work with partners who are Process Consultants and SMEs 

Institutions / B Schools as a PMO/PMIS to teach 

R o a d - m a p

Virtual PMO/
iPMIS

Transformation
Tool kit

One portal for 
Compliance on 
all Standards

ProMIS for 
NGOs

ProMIS for UN 
sustainability 

goals –
Compliance / 
Measurement 

Intelligent 
PMO
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I d e a t i o n

Objective : Encourage them to participate in organization transformation
To generate ideas from the employees, perform feasibility, cost benefit analysis, implement and demonstrate 

benefits

P o r t f o l i o  M a n a g e m e n t

Objective : Create new portfolios, define portfolio objective, initiate Projects and Programs, Allocate budget and 
monitor performance and risks 
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P r o g r a m  M a n a g e m e n t

Objective : Create new Programs, define portfolio objective, initiate Projects, Allocate budget and monitor 
performance and benefits 

P r o j e c t  M a n a g e m e n t

Objective : Create new Project, define objective, deliverables, Allocate budget and monitor Resources, costs, risks 
Build Gantt chart, Follow conventional and agile methodologies. View all projects running across various 

portfolios and programs in a single window / dashboard 
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P r o j e c t  C e n t e r  G a n t t  V i e w

Objective : Create new Project, define objective, deliverables, Allocate budget and monitor Resources, costs, risks 
Build Gantt chart, Follow conventional and agile methodologies. View all projects running across various 

portfolios and programs in a single window / dashboard 

I n d i v i d u a l  P r o j e c t  V i e w

Objective : Manage critical project parameters such as Scope, Schedule, Resources, Cost, Risk, Financials from single view 
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P r o j e c t  s c h e d u l e  e n g i n e

Objective : Build Gantt charts through drag and drop. Furnish details / update through one window. Modify the plan from the 
graphic views 

P r o j e c t  C a d e n c e

Objective : 
• Groom backlog and select requirements, stories 
• Drag and drop into predefined buckets and maintain one board for each team
• Team members maintain their respective boards to maintain the progress 
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I n f o r m a t i o n  R a d i a t o r s

Objective : Maintain status, progress at project level, team level and individual level through user-friendly views  

P o r t f o l i o  d a s h b o a r d

Objective : Get a bird’s eye view of enterprise projects grouped as per programs, departments and their statistics and health
Understand the overall cost variances, risks and issues 
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P o r t f o l i o  r e s o u r c e s  o v e r v i e w

Objective : Get a bird’s eye view of enterprise resources as per projects and their Effort estimated, Effort Completed and Effort remaining statistics.

P o r t f o l i o  T i m e l i n e s

Objective : Select a period and get an overview of projects and programs during that period, completion status



13

P o r t f o l i o  R i s k s

Objective : Overall view of Risks as per categories and responsibilities

P o r t f o l i o  I s s u e s

Objective : Overall view of Issues as per categories and responsibilities
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I n d i v i d u a l  P r o j e c t  s t a t u s  r e p o r t

Objective : Complete information about each project along with status and progress.

O u r  p a n e l
Our panel of SME’s and Industry Veterans across various domains/industries.

P  S e e n i v a s a n
PS is the founding Director of M/S

Proventures and holds 40 years of

experience Project Management,

Strategy, People Management, and

Operations Management. Specialized

in PMI OPM Framework, Scaled Agile,

PMD Pro models on Enterprise Project

Management and business

transformations. He is the SME and

Consults through Proventures.

K  S  R  G o p a l
Career starting from a Trainee

Engineer in 1974 to CEO and Director

by 1993. Had over 40 years of Hands-

on experience in Project Management

and Corporate Management in multi-

cultural, corporate environments,

Govt. companies (PSUs), MNC,

Traditional Indian Enterprises, Family

owned Corporate, and in

Entrepreneurial roles.

R  K  M a n d a n
Mandan is an Executive Coach;

Corporate Trainer; Management

Consultant, IIT Kharagpur, IIM

Calcutta, PMP, MGSCC GROW MORE

COACH Certified (ICF Approved

Training) great mentor & coach, who

brings out best of person & inspires

to achieve greater professional

heights. He has been with LANCO,

TATA Projects, UPSE etc.

B  k r i s h n a M u r t h y
Dr. BKM is an Author, Change Mgmt

Practitioner, Conversational

Intelligence & Leadership Coach,

Certified Corporate Director,

Management Consultant, Facilitator,

e-Governance Expert, Portfolio and

Project Mgmt Professional. He

consulted for setting up of 3

organizations from scratch under

the newly formed Govt of AP.

P  G a n e s h
Software Quality and Project

Management professional with 30+

years of IT experience leading and

managing organizational process

improvement initiatives based on

business objectives, quality models /

standards such as SEI CMMI/CMM, ISO

9001, ISO27000, Agile. driving process

improvement programs, process

audits / assessments and training.
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O u r  S e n i o r  C o n s u l t a n t s
Our Senior Consultants having 15+ years of experience serving customers from various domains/industries.

P r a s h a n t h
Prashanth is a Director (Operations) in

M/S Proventures working for the last

15+ years. As a Solution Architect,

Responsible end to end for system

design and delivery of our Project

Management Information System

Solution Deployments. Extensive

experience working in an Onsite-

Offshore model with a multi cultural

team at various roles with strong

client interfacing skills.

R a t h n a  K u m a r i
Rathna Kumari P, Associate Director,

has over 14 years of Industry

experience in the domains of

Logistics, IT, Training, and consulting.

Project, Program and Portfolio Mgmt.

She holds a degree in Arts from

University of Madras and a master’s

degree in business administration.

She is a Certified Professional in

Project Management (PMP), Diploma

holder in Logistics and Shipping.

S a m u e l  Y
Samuel is a Sr. Consultant holds 14+

years of experience and he is a

Certified Professional in Project

Management(PMP) and Microsoft

Certified Professional (MCP). He is

an expert in preparing modules

relating to the client’s expectations.

At Proventures, he delivers

Microsoft Project Online & Project

Professional, Primavera P6 and PMP

workshops

P r a d e e p
Pradeep is a Sr. Consultant holds

15+ years of experience. works with

various organizations to understand

their business processes, design

customizations. He worked for ITC

Paper Boards & Specialty Papers

Division where he provided support

in the implementation of change

management across all the Business

Units and in adapting the solution

from past four years

J o s h u a
Mr. Samuel Joshua is a Senior

Consultant comes with 8 years of

Project Management experience

managing software application

development projects and 13 years of

IT Industry experience providing

solutions for Logistics and Financial

Services clients. He is also

Experienced in communicating with

diverse and globally distributed clients

and delivery teams.

O u r  C o n s u l t a n t s
Our Consultants and Technologists with over 5 years of experience in Functional and Technical Consulting

A n i l
Anil Kumar is a PPM Technical

Consultant and holds 5+ years of

experience in customizations and

configurations of various Microsoft

Applications like PPM Solution, Power

Platform and Business Intelligence as

per the customer requirements.

Experienced in Implementing a

complete End-to-End PPM Solution

and responsible in maintaining Project

Online, Project Server and SharePoint.

S u n a d h
Sunadh is a PPM Technical Consultant

and holds 5 years of experience in

Business Intelligence, Data analytics

and PPM solution . Proficient in

understanding and developing

Microsoft Power BI reports and

dashboards including data modelling,

data visualizing with geospatial data

and data transformation using M-

Query and worked with wide range of

data source

S a n d e e p
Sandeep is a Consultant and holds 5

years of experience in Developing

the Business, front ending the

customer, sets realistic

expectations with Clients, sets the

Goals and Develop action plans. He

is also expert in MS Project

Professional, creates and develops

project plans and generate out of

box reports and present in the

review meetings.

I s t i a q
Istiaq is a Consultant and holds 5

years of experience in project

scheduling by collecting data from

the respective Project Managers. He

is also an expert in monitoring

project parameters, updating

schedules according to actuals

using MS Project. He can handle

dashboards using MS Excel, Power

Point presentations and Custom MS

Project Professional Reports.

S a n j a y
Sanjay is a Sr. Business Analyst, holds

15+ years of experience in

understanding on the PM4NGO

standards and their business

processes, design customizations and

configure the Project Online and

report generation along with the team

of size 10+. He supports the

development of the new training

programs for Proventures on Project

Management.
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C AS E  S TU D I ES

F e w  S t o r i e s  o n  h o w  w e  h a v e  
s u c c e s s f u l l y  d e l i v e r e d  v a l u e  t o  o u r  

p a s t  c u s t o m e r s  t h r o u g h  o u r  s e r v i c e s

PMO Services for ITC 

June 2019 – July 2023

IEPMS- ITC Enterprise Project Management System
Implementation of customized Microsoft Project Online, Training and Support Services
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Project Objective: 

ITC PSPD aimed for pulp production enhancement by constructing & erecting HPRB(High Pressure Recovery Boiler) of Capacity 2700TDS/Day & ALP 

(Ash Leaching Plant) of capacity 190Tons/Hour which further given scope of adding subsidiary projects

Like 65MW Steam Turbine Generator, Cooling Tower, 390TPH Evaporator, Fiber Line#1 & Fiber Line#2 Augmentation, Single Bleach Plant, New Chipper & New 

Digestor. It’s a huge program with an investment of 2000+ crores.

Implementation:

We as a team implemented Microsoft enterprise Cloud based solution (Project Online) named as IEPMS (ITC Enterprise Project Management System). 

• Development of customized cloud solution for ITC using Project Portfolio Management.

• Strategical development of overall HPRB project along with subsidiary Projects schedules using Microsoft Project in cloud.

• Had a detailed study on overall scope of work and freeze flow of the schedules.

• Developed multiple schedules for Boiler, Steam Turbine Generator, Cooling Tower, Evaporator, ALP, Chimney, OSBL Piping, Pulp Mill Schedules etc.

• We have taken multiple vendor schedules & developed ITC Scope of activities for all the schedules (Process, Civil, Electrical, Instrumentation, 

Mechanical)

• Established multi-project linkages using hard links & soft links in the cloud for all the schedules based on overall projects study.

I T C  M i c r o s o f t  E P M  I m p l e m e n t a t i o n

Project Handholding Support: 

• We did monthly updates for all the schedules (Vendor scope & ITC scope)

• Alerted the project team every fortnight based on overall study of project progress & criticalities, issues & risks.

• Recorded all issues & risks of all the projects time to time.

• We introduced a new concept using a tool called critical chain project management to calculate the impact of all the projects after 
Covid 19 pandemic situation.

• We developed a separate schedules for critical areas using CCPM tool establishing Project buffer to closely monitor the buffer 
consumption every 10 days. We alerted project team using fever charts for buffer consumption.

• We developed Power BI reports synced directly with the cloud solution based on team’s requirement.

• Developed and monitoring pulp mill schedules. We are doing all the works similarly like Power & Recovery schedules.

• We had multiple meetings with all Project stakeholders to sort out the issues, alerting the team, deriving solutions, taking 
updates, showing the future impact based on ground reality with current timelines, achieving milestones status etc.

I T C  M i c r o s o f t  E P M  I m p l e m e n t a t i o n
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Results Achieved: 

• We had conceptually understood the technicalities of all the projects further helped us to give a better picture to the team based on criticalities & 
dependencies which added much more value to the project.

• We worked closely with all the stakeholders and give a timely alerts and updates for the timely completion & betterment of the project.

• We worked on presentations for project team & top-level management to give a overall picture on the project's milestones at timely intervals.

• Since it’s a huge Program with multiple stakeholders & cross functionalities involved managing & monitoring all the activities is a bit challenging, we are the 
point of contact for ITC to get the updates about all the projects.

• We have driven all the project related meetings to make the team understand the realistic picture of the projects.

• Timely working on delay factors effecting the Projects timelines, throwing light on those factors to derive alternate solutions by the team to reduce the 
delays & make sure not to slip the project timelines.

CommissioningErection ProcurementDetailed 
Engineering

Basic 
Engineering Project Lifecycle

I T C  M i c r o s o f t  E P M  I m p l e m e n t a t i o n

IEPMS Site with Schedules

I T C  M i c r o s o f t  E P M  I m p l e m e n t a t i o n
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I T C - P o w e r  B I  R e p o r t s

Project Status 
Report

Project Weekly 
Report

Project  S-Curve

Project Critical 
Path Report

Implementation of PROMIS for Dr. Reddy's 
Process consulting, Implementation of customized Microsoft Project 

Online, Training and Support Services
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Implementation of PROMIS for Dr. Reddy's 

List of major assignments* 

Services DivisionTimeline

Process consulting, Benchmarking PM Capability, Training and 
Process development 

Custom Pharmaceutical 
Services

August 2006 to Feb 
2007

MS Project training and handholding support Infrastructure2007 ( Six months )

Assessment, Process consulting, MS Project training and support Proprietary ProductsJuly 2020 to June 
2021

Project Online + Power BI implementation and supportIT EPM resource support2020-2021

Project Online implementation and supportBiologics Infra May 2022 - Jan 2023

Project for Web training and SupportFTL 2023 June - ongoing

*The above list does not include various training assignments on PMP, MS Projects and general awareness workshops 

D r .  R e d d y ’ s  P r o M I S  I m p l e m e n t a t i o n

Project Status Report
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D r .  R e d d y ’ s  P r o M I S  I m p l e m e n t a t i o n

Risks & Issues Report

Implementation of ProMIS for Bridgestone
Implementation of customized Microsoft Project Online, Training and Support Services

Oct 2021 – Sep 2022
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B R I D G E S T O N E  P r o M I S  I m p l e m e n t a t i o n

Project Objective: 

• Ensuring timely and high-quality completion of project deliverables within the specified scope, budget and timeline.

• Meeting or exceeding client expectation and ensuring stakeholder satisfaction throughout the project lifecycle.

• Identifying and mitigating project risks, ensuring proactive management to avoid potential obstacles.

• Efficiently managing and allocating resources, including time, finances to maximize productivity.

• Implementing and improving project management methodologies to enhance efficiency and effectiveness in future 

projects.

• Maintaining and assuring the quality of project outcomes, adhering to industry standards and best practices.

• Ensuring clear and regular communication among team members, stakeholder, and client, providing accurate and 

timely reports on project progress.

• Personal and professional development to keep up with the latest trends, methodologies and technologies in the field 

of project management.

Implementation:

Handholding Support Services : 

• supported project manager to build project schedules, learn and adopt effective use of MS Projects.

• Identifying potential risks and developing strategies to mitigate or manage these risk effectively.

• Helping in resources allocation, ensuring optimal utilization , and identifying potential areas for improvement.

• Regularly monitoring project progress, identifying and deviations from the plan, and making necessary adjustments.

• Transferring knowledge to the client's team for improved project management capabilities.

• Provide each project manager with one/one support to build project schedules, learn and adopt effective use of 

MS Projects.

• Work with each department, PM on a planned rotation basis to update project schedule, handhold them, 

perform delay analysis.

• Maintain documentation management system as part of the project management information system.

B R I D G E S T O N E  P r o M I S  I m p l e m e n t a t i o n
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Result Achieved:

• We worked closely with all the stakeholders and give a timely alerts and updates for the timely completion & 

betterment of the project.

• We worked on presentations for project team & top-level management to give an overall picture on the project's 

milestones at timely intervals.

• We have driven  the project related meetings to make the team understand the realistic picture of the projects.

• Timely working on delay factors effecting the Projects timelines, throwing light on those factors to derive 

alternate solutions by the team to reduce the delays & make sure not to slip the project timelines.

B R I D G E S T O N E  P r o M I S  I m p l e m e n t a t i o n

P o r t f o l i o  d a s h b o a r d
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T i m e l i n e  R e p o r t

PMO Services Report for Valmet 
May 2021 – June 2022



25

Project Objective: 

• Ensuring timely and high-quality completion of project deliverables within the specified scope, budget and timeline.

• Meeting or exceeding client expectation and ensuring stakeholder satisfaction throughout the project lifecycle.

• Identifying and mitigating project risks, ensuring proactive management to avoid potential obstacles.

• Implementing and improving project management methodologies to enhance efficiency and effectiveness in future 

projects.

• Maintaining and assuring the quality of project outcomes, adhering to industry standards and best practices.

• Ensuring clear and regular communication among team members, stakeholder, and client, providing accurate and 

timely reports on project progress.

V a l m e t  P M O  S e r v i c e s

Handholding Support Services:

• supported project manager to build project schedules, learn and adopt effective use of MS Projects.

• Regularly monitoring project progress, identifying and deviations from the plan, and making necessary adjustments.

• Assisting in addressing and resolving issues that arise during the project, offering expertise to overcome obstacles.

• Assisting in managing and implementing changes, ensuring a smooth transition in case of modification to the project 

scope or requirements. 

• Work with each department, PM on a planned rotation basis to update project schedule, handhold them, perform 

delay analysis.

• Represent the project manager in the team meetings and record the meeting minutes and circulate the action.

• Maintain documentation management system as part of the project management information system.

V a l m e t  P M O  S e r v i c e s
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Result Achieved:

• We worked closely with all the stakeholders and give a timely alerts and updates for the timely completion & 

betterment of the project.

• We worked on presentations for project team & top-level management to give an overall picture on the project's 

milestones at timely intervals.

• We have driven  the project related meetings to make the team understand the realistic picture of the projects.

• Timely working on delay factors effecting the Projects timelines, throwing light on those factors to derive alternate 

solutions by the team to reduce the delays & make sure not to slip the project timelines.

V a l m e t  P M O  S e r v i c e s

M a s t e r  S c h e d u l e  P l a n
V a l m e t  P M O  S e r v i c e s
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B i w e e k l y  P r o g r e s s  T e m p l a t e

V a l m e t  P M O  S e r v i c e s

PMO Services Report for PDO 
Jan 2013 – Dec 2014
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Petroleum Development Oman (PDO) 

Client Overview: 
Petroleum Development Oman (PDO) is the foremost exploration and production company in the Sultanate. It accounts for more than 
70% of the country's crude oil production and nearly all of its natural gas supply. The Company is owned by the Government of Oman 
(with a 60% interest), Royal Dutch Shell (34%), Total (4%) and Partex (2%). 

Project Summary: 
Petroleum Development of OMAN (PDO) embarked on a journey towards an Enterprise Project & Portfolio Management solution. PDO 
wanted to stepwise standardize and centralize its Project & Portfolio Management processes and system.
PDO’s long term vision includes the ability to strategically prioritize initiatives, balance demand and capacity to effectively maximize 
project delivery throughout, and gain improved on demand business intelligence on projects.

Solution Provided: 
Microsoft Project & Portfolio Management (PPM) solution was to provide the overview of all portfolios and projects which will aid the 
decision making. It will help PDO IM&T to  acquire and view information about all of its projects, then sort and prioritize each project 
according to certain criteria, such as strategic value, impact on resources, cost etc.

Demand Management – required an effective solution to Create Demands centrally, with a role-based access system in place, and 
provide the tools to Assess the demands against a set of Business Drivers and Selection Criteria. Provide ways to prioritize and select 
them based on various portfolio analysis methods, and commission the right mix of demands.  

Petroleum Development Oman (PDO) 
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PMO Services Report for Oman LNG 
Jan 2021 – June 2015

Oman Liquefied Natural Gas (Oman LNG)

Client overview: 
Oman Liquefied Natural Gas LLC (Oman LNG) is a joint venture company established by a Royal Decree in 1994 and operates under the 
laws of the Sultanate of Oman. The Company engages in the business of producing and selling Liquefied Natural Gas (LNG) and its by-
product, Natural Gas Liquids (NGLs). Oman LNG undertakes, directly or indirectly, project operations and related activities essential to 
liquefy, store, transport and market Oman's natural gas and to deliver LNG to customers. 

Project Summary: 
Oman LNG envisioned to implement Enterprise Project & Portfolio Management solution to standardize project management practice 
with process driven digital transformation. Oman LNG choose Microsoft PPM solution to meet this need. Key deliverables where 
Project Management module, Governance enablement with workflows and business intelligence. 
With the business growing every year, Oman LNG wanted its project delivery to be standardized with industry tested best practices. 
Project Status and Tracking and Resource Management was a major concern, which resulted in a Fully Integrated Project management
platform to deliver projects faster and provide visibility and enable stakeholders to collaboratively deliver value. Achieve business 
confidence by delivering value efficiently following industry best practices and tools.

Solution Provided:
Microsoft Project & Portfolio Management (PPM) solution was to implemented to bring visibility across all portfolio of projects. 
Business process was developed with Microsoft share point workflows to manage and control project governance through a standard 
process. Reports and dashboards using Microsoft SSRS where custom developed to meet the need of business intelligence. 
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Oman Liquefied Natural Gas (Oman LNG)

PMO Services Report for Vizag Steel
July 2010 – June 2012
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Rashtriya Ispat Nigam Ltd, (Vizag Steel)

Client overview: 
Vizag Steel Plant being the only Indian shore-based steel plant is one of the major steel producers in India. The management embarked 
on doubling the liquid steel production capacity from 3 million tons to 6.3 million tons and has a mission to scale it up to 16 million 
tons through technological up-gradation, operational efficiency and expansion. Considering major upgradation and expansion projects 
in the steel plant the management needed a fully integrated and unified enterprise level system built on PMI’s Project Management 
best practices for planning, monitoring and controlling projects for the project managers and live reports for executives to access 
during review meetings to understand the health of the projects for data driven decision making.

Project Summary: 
Vizag Steel Plant management team needed a dynamic user-friendly project management solution to increase delivery excellence of 
major expansion projects to meet the new revenue/capacity targets. Key deliverables where to Centralized and integrated project 
management solution, Live reports for quick management decision making, Visibility and traceability, Participative resource planning 

Solution Provided: 
Microsoft Project & Portfolio Management (PPM) solution was to implemented for the management team to Monitor, Control and 
view live reports to effectively deliver projects and meet business strategy.

Rashtriya Ispat Nigam Ltd, (Vizag Steel)
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PMO Services Report for Novartis
May 2021 – June 2022

Novartis – NBS Transformation 

Client overview: 
Novartis International AG is a Swiss multinational pharmaceutical company based in Basel, Switzerland. It is one of the largest 
pharmaceutical companies by both market capitalization and sales. Novartis is structured to deliver innovative products, exploit global 
scale, and respond to new opportunities and risks. Our divisions - Innovative Medicines, Alcon and Sandoz - are supported by 
functional organizations with global scale. Research and development (R&D) is at the core of our company and central to the Novartis 
strategy.

Project Summary: 
NBS Transformation is a global initiative of consolidating the global business transformation initiatives under one master programs with 
multiple clusters(Portfolios), Programs ( major program ) and initiatives ( programs & Projects ). The program office is located in Basel 
and India 

Solution Provided: 
Microsoft Project & Portfolio Management (PPM) Online solution was implemented for this program to Monitor, Control and view live 
reports to effectively deliver projects and meet business strategy.
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Novartis – NBS Transformation 

PMO Services Report for Inventia
May 2018 – June 2019
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Inventia Healthcare Pvt. Ltd 

Client overview: 
Established in 1985, Inventia Healthcare Ltd. stands as an innovative drug delivery company in India, now present across various
markets through its partners. Inventia offers a full range of oral delivery technologies. Our state-of-the-art research and development 
center at Thane, which is approved by the Ministry of Science and Technology, Government of India, is equipped to undertake 
formulation development projects on oral NDDS. Currently a fast-growing player in the Novel Drug Delivery System (NDDS) space in
India, Inventia's strength lies in its ability to provide tailored solutions that fulfil specific needs of our customers. 

Project Summary: 
The development team needed a robust enterprise project management system with the capability to manage project schedules, 
resources, cost to deliver new product development projects within time and budget constraints with clear visibility of the portfolio of 
project being executed. A business process automation system was needed to replace their old workflow management solution to 
initiate new product development projects. The key deliverables where to implement enterprise project management module, bring all 
the stake holders into a single along with business process automation and reporting.  

Solution Provided: 
Oracle Primavera suite of products was to implemented for the management projects. Primavera EPPM was used to meet the needs 
of project management along with team management. Oracle BPM was used to develop PDRF workflow. SAP integration was 
developed for project cost control in a single solution. Oracle BI Publisher was used to meet the reporting requirements. 

Inventia Healthcare Pvt. Ltd 
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THANK YOU

For Further Details Contact

P Seenivasan | Director
Mobile: +91 9949929310
Email: seenivasan@proventuresindia.com

Prashanth | Operations Director
Mobile: +91 9490755720
Email: prashanth@proventuresindia.com

For Further Details Contact

Rathna Kumari |Associate Director- Education
Mobile: +91 8072437416
Email: rathna@proventuresindia.com

Srinivas Pradeep| Senior Consultant
Mobile: +91 9989222775
Email: pradeep@proventuresindia.com


