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INDUSTRIES WE HAVE WORKED WITH

B » i g n) A 4

IT& EPC, GOVERNMENT PHARMA & BANKING & AEROSPACE & OIL &GAS,
TELECOM AUTOMOTIVE & & NGO HEALTHCARE FINANCIAL DEFENSE ENERGY
MANUFACTURING

SERVICES

PARTNERSHIPS

Proventures is a Premier ATP of
As a Solutions Partner of PM". i prqwdmg highly
. customized and industry mature
.. M. ft Microsoft on the Modern work, Cotleeatothelproject
ICroso Proventures offers a wealth of h i
= i 5 Management Community. This
Solutions Partner expertise in consultingand

Trairiing in the areas of Project partnership helps Proventures

. e with Portfolio, Program and L Authorized partner for Integration
Modern Work ur‘f?j”eacgeTrenaer:tCaonHa;oreacttig: Project Management standards

and other related hub and Migration
extensions/practices.

PQChain ~ Tel= Q) INTAVER 8§ PMANGOs

When Projects Matter YOUR PROJECT EXPERTS
Critical Chain Project Management ERP, LOB Integration and PPM Projec.:t Risk Management Project Management for NGOs
solutions products. Risky Projects 6.0

PMD Pro /Program DPro
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Product Development People
* New Product Development « Corporate Trainings
* Project, Program & Portfolio Product People * Public Workshops
Managements based products Development Development « Certifications
* Advanced PM concept-based apps
I 360
Change Adoption DEGREES P Consulti
Governance, rocess Consulting
. . Cha nge Project Management Consulting
Handholding Systems & Benchmarki
* Managed Services enchmarking
9 Management Processes PMO Consulting & Services
Technology Technology
(AUtomatlon 3 « Software Solutions
& * Modelling
. e Portals & Workflows
Digitization)




PORTFOLIO, PROGRAM AND PROJECT BUSINESS PROCESS OVERVIEW
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EDUCATION | CONSULTING

We are called to serve...

Power

ProMIS

A 360° PPM Suite from Proventures

Enterprise Project and Portfolio Management Information System — On Cloud

- A solution that ensures sustainability and drives growth and transformation




SOLUTION COMPONENTS

|

Power Apps
Application development

Power Automate

Process autcmation

% 9

Power BI
Business analytics

Power Virtual Agents

Intefigent bots

Power Pages
External websites

Project for Web

Project Management

Data
connectors

Al Builder

Microsoft
Dataverse

Power Fx

H © @ ®

Environments

Managed

WHY PECS POWER PROMIS?

All Project Management
components and

collaboration in one place.

Establish and
operationalize PMOs with
processes and process
automation.

Customized and tailored
to suit the customers’
business needs.

Integration with other
Enterprise solutions that
are in use.

-

Over 100 Man years of
Project Portfolio
Management Consulting
experience.

Standard OOB Solution
available to be deployed
and put into use in less
than a day.
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P 133

PRODUCT POSITIONING

Off the shelf download and start using
Work with Partners / System integrators
Work with large and medium enterprises

Work with partners who are Process Consultants and SMEs

Institutions / B Schools as a PMO/PMIS to teach

ROAD-MAP

Virtual PMO/
iPMIS

. . Brightline
Intelligent Transformation Project

) P N®.® Management
PMO Tool kit hde®e institute.

Power 4 b
C)

ProMIS

A 380' PPM Suite from Provantures.

ProMIS for UN
sustainability One portal for

goals— Compliance on
Compliance / all Standards
Measurement

ProMIS for




Power

ProMIS. IDEATION

= & & Save & New [3 Desctivate [& Delete () Refresh Q@ 1# Share
@ Hon . :
i Establish a ERM Practice - suved Run 57 Seenivasan Pavanasam  Manonmani Seeniv,
Recent - Ideation segory | Proritizat Racsaiad B

O ) L)

%2 Pinned A S
Submissicin (18 D) Analysis Evaluation Approval
Home
Ideation Business Case Idea Evaluation

=

Establish a ERM Practice

Management Center

=l
2o Ponfolios
B Programs P
B Pprojects - -
Resource Center Department

Function
& Resources
B Resource Assignm. Bk

Objective : Encourage them to participate in organization transformation
To generate ideas from the employees, perform feasibility, cost benefit analysis, impl tand d trate

benefits

Power 4
ProMIS.

ABU PPA Sute from Proventures.

= & o HEsae & Save&Close - New [3 Deactivate [f Delete () Refresh @ Check Access Bd Process R, nssign 2 Flow : |# Share

He .
@ Home Information Technology - — 0 2 v
©® Recent v Portfalio Por er  No.ofPrograms | No. af Projects
) ) O
' Pinned v p— N/
Define (27 D) Analysis & Selection Execution Evaluation
Home
Summary Financials Status Programs Projects Risk Drivers Analysis  Performance
% My Dashboard
; General Portfolio Details

Inception

Il : .

Management Center Mansget Portfolio Goal
| & portfolios

Sponsor
& Programs Portfolio Schedule
m i o e
From i
Resource Center
To i)
& Resources
B2 Resource Assignm...
Objective : Create new portfolios, define portfolio objective, initiate Projects and Programs, Allocate budget and
monitor performance and risks




Power 4

ProMIS.

A 0" PPV Sulte from Proventures.

# My Dashboard

Inception

@ Ideation

Management Center
&a Pportfolios
| & Programs

@ Projects

Resource Center
AR Resources

B2 Resource Assignm...

ﬂ Power ProMIS

@ Home

© Recent o
5 Pinned ~
Home

PROGRAM MANAGEMENT

€ | o

& save

Sales
ProMIS Program

Saved

General Financials  Benefit

information

Program Name

Description

Program Type

Portfolio

Portfolio Category

Program Category

Priority.

State

@’ Save & Close | New

KPI's

[ Deactivate

Formulation (27 D)

Status  Projects

[ Delete (D Refresh @\ Check Access Bl Process R, Assign 2 Flow 1 Share
- - v
Portfolic Prog Program Sponsor m Manager
) i) O
A
Planning Delivery Closure
Performance  Risk
Program Info

Program Manager

Program Sponsor

Business Unit

Department -

Propased Closed

Objective : Create new Programs, define portfolio objective, initiate Projects, Allocate budget and monitor
performance and benefits

Power &

ProMIS.

A3B0° PP Sulte from Proventres.

PROJECT MANAGEMENT

R Home

®© Recent v
s? Pinned vz
Home

% My Dashboard

Inception

% Ideation

Management Center
&a Portfolios
Programs

|Iﬂ Prajects

Resource Center

A Resources

B Resource Assignm..

«

B Show Chart - New Project

Project Center

Name

roject - Demo
SLIC Test Idea
Hindalco - Greenbelt Project - Demo Prep
SLIC PMCDP

Primavera P6 Workshop - Demo
Strategic Crude Ol Storage Project Plan
Nithin's idea to project

Jlindal Workshop

Power Promis

Power Generation Proje:

Test Project

[ Delete |

(D Refresh

Start Date

9/1/2023

9/1/2023

7/3/2023

10/1/2023

9/11/2023

9/11/2023

2/2023

 Vvisualize this view

Planned Finish Date

9/8/2023 10:45 AM

9/1/2023 5:00 PM

2/1472024 5:00 PM

11/17/2023 5:00 PM

11/13/2024 5:00 PM

0% Email a Link

Overall H...

Good

¢ I I I+ T T B 4 I+
ocBocBoEBoEB BB BBl
H 3 H 3 3 3 3 H 3 H

H B B B EE A a

I+ I 4 O+ 4 *
4 H AN 8
4 H OH M

2 Flow

3 Edit columns

Overall Sc...  Overall Ef...

*
2

G Good
* Good

d

ood

i
Q

Good
:

& Excel Templates

W Edit filters

Owner Program

Anil Kumar Corporate Trai.
Anil Kumar

Anil Kumar Green Belt Cer

Seenivasan Pavanasam
Samuel Yalla

Samuel Yalla
Seenivasan Pavanasam
Rathna Kumari
Srinivas Pradeep
Samuel Yalla

Istiag Ali Saha Cansulting

Objective : Create new Project, define objective, deliverables, Allocate budget and monitor Resources, costs, risks
Build Gantt chart, Follow conventional and agile methodologies. View all projects running across various
portfolios and programs in a single window / dashboard

Power Promis ...

1# Share

Portfolio

PROV Educati

PROV Educati.

Oil & Gas

Pawer Promis ...

Power

Construction

8



Power

ProMIS. PROJECT CENTER GANTT VIEW

A 0" PPV Sulte from Proventures.

SANDBOX

= < [ show Chant + New Project  [@ Delete | O Refresh d Visualize this view 0% Emailalink | ~ 2 Flow & Excel Templates E: 1 Share

Home . s
o Projects Center Gantt fF Edit columns Edit filters ord
® Recent ~
QUARTER OF DAY HALF OF DAY DAY WEEK MONTH
57 Pinned ~
7 |Name Project Start Préject Finish 2023
Home July August  September October November December January  February  March April
¥ My Dashboard ETP Project Plan 7/3/2023 7/5/2024 ETP Project Plan
. National Highway - Plan 71242023 4/22/2024 National Highway - Plan
Inception
@ |deation ProMIs 6 773172 10/2/2023

Construction Project Schedule 7/31/2023 11/18/2024 Construction Project Sche
Management Center
3o Porticlios Mechanical Errection Project... 8/21/2023 3/27/2024
B Programs Strategic Crude Oli Storage ... 8/29/2023 2/14/2024
@ erojects : c
Hindalco - Greenbelt Project... 9/1/2023 9/1/2023 . Hindalco - Greenbelt Project - Demo Prep
Resource Center MS Project - Demo 9/1/2023 9/8/2023 . MS Project - Dema

£ Resources

Sam POL Implementation

11/16/2023 Sam POL Implementation

FA Resource Assignm...
Clinical Trails Project Plan 9/4/2023 2/15/2027

B3 roverroms ¢ Powver Prormis 1172023 1772023

Objective : Create new Project, define objective, deliverables, Allocate budget and monitor Resources, costs, risks
Build Gantt chart, Follow conventional and agile methodologies. View all projects running across various
| portfolios and programs in a single window / dashboard

ProMIS. INDIVIDUAL PROJECT VIEW

A3B0° PP Sulte from Proventres.

= & B o B sae & Save&Close NewProject ) Copy Project [ Deactivate @ Open Projectfor Web  [i] Delete () Refresh @ Check Access ¢ 12 Share
R Home .

POL Implementation - aved Infermation Technology = Consulting  Samuel Yalla 39%
@ Recent 7 Project Portfolio Program Project Manager | Progress

) )
2 Pinned v A4 b
Proposed Initiation Planning (12 D) Execution Closure

Home

Details Charter Stakeholders Requirements Scope Schedule Team Financials Baseline Milestones Deliverables Communications Meetings Risk Register
# My Dashboard

) General Key Events Performance
Inception
B ideation - I —
Name *  POLImplementation Timeline + ¥ E Overall Health ® Good
P Search timelin
Management Center Description Testing the overall solution modules - Overall Schedule °
i Health Good
3o Portfalios Z e
B Programs ) Qverall Cost Health
Portfolio & information Technology
| Projects Overall Effort Health ® cood
Program B consulting
Resource Center Overall Issues Health ® Good
Program Category
Res
A Resources Get started Overall Resource
[ Resource Assignm. Heaith ® sood
- Project Manager o ,@. Samuel Yalla (Available) Capture and manage all records in your timeline
7 Calendar * [ Default Work Template Actuals.
Power ProMIS <

| Objective: Manage critical project parameters such as Scope, Schedule, Resources, Cost, Risk, Financials from single view




ProMIS. | I
A0 PPM Sute flom Proventuses
= « 0 = Save @ Save & Close New Project [y Copy Project [ Deactivate @R Open Project for Web  [i] Delete () Refresh @, Check Access 1#® Share
@ Home K
POL Implementation - saved Information Technology ~ Consulting  Samuel Yalla 39%
© Recent v Project Program P er  Progres
® O
52 Pinned ~ Project Delivery S
Proposed Planning (12 D) Execution Closure
Home
Details Charter kehold Scope Schedule Team Financials Baseline Milestones Deliverables Communications Meetings Risk Register

¥ My Dashboard

Ficepaon Grid Board Timeline Charts People Goals = Filters (0) Zoom  e—) 3 Gotodate 6 5 Group members
@ ideation

Aug 13 Aug 20 Aug 27 Sep3 Sep 10 Sep 17 Sep 24 Ot 1 Oct8 Oct 15

Management Center 3 7 ¥ POL Implementation I

%3a Portfolios 2 73 ~initiation —

P
= L 3 O Kickoff meeting 8 <&
| B8 projects
4 O Usercreationand .. Y ]

Resource Center s () ~Creating PWA Site —1

# Resources 5 O Providing Admin Ac.. ‘ﬂ, L J

BX. Resoutce Aslgam. e PWA Site creation &

L K @ v Solution Configuration

m Power ProMIs <

< >
Objective : Build Gantt charts through drag and drop. Furnish details / update through one window. Modify the plan from the
graphic views

Power

ProMIS.

A3B0° PP Sulte from Proventres.

SANDBOX

PROJECT CADENCE

Try the new lo

= « |8 o Save ) Save&Close - MewProject [ CopyProject (@ OpenProject forWeb  [f] Delete () Refresh @, Check Access 1# Share
At Home : ‘
POL Implementation - saves Information Technology | Consuling = Samuel Valla | 45%
(@ Recent v Project Perticlic Program Project Manager | Progress
® O
57 Pinned e Delivery
Propasad Initiation Planning (3 Mo) Execution Ciosure
Home
Details Charter Stakeholders Reguirements Scope Schedule Team Financials  Baseline il D Comr Meetings  Risk Register Documents
% My Dashboard
B vicroson proj ot s s i

Inception

© i Gria Boara Tmelne Crarts Peope  Goals = Fiters (0) Group by Bucket £ 5 Group members
Mansgement Center | Bucket 1 i Planned Work in Progress Completed On Hold

&a Portiolios

=+ Add task +  Add task + Add task =+ Add task + Addtask
& Programs
|ﬁ£| Projects (O Pilot Closure () Demo with Customer () Cost Reports (O Collect Project Requirements () Custom views
Daays T sy 1 day frony thechent 23y
3amys
Resurce cene oo a 4 . n 8
A Resources = =
() Go Live ana Customer () Project Status Reports
B Resource Assignments acceptance Ty O Project Cr\anerTabrEEst
1day practices)
5 2days

Analytics

d  Reports
(O Power Bl Reporting completion

Dadays

B rowerpromis

o

:

(O Project information

1day

Objective :

Groom backlog and select requirements, stories
Drag and drop into predefined buckets and maintain one board for each team
Team members maintain their respective boards to maintain the progress

10
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ProMIS.

A 50" PPM Sulte from Proventures

@ Home
@ Recent e
# Pinned ~
Home

# My Dashboard

Inception

@

@ ideation

Management Center
%o Pontfolios
& Programs

| = Projects

Resource Center

& Resources

X Resource Assignm...

~
<

mﬁﬂwer ProMIs

INFORM

ATION RADIATORS

&« [ o WEswve @ Save&Close New Project [ Copy Project [ Deactivate @& Open ProjectforWeb  [i] Delete () Refresh 4 Check Access (& Share
POL Implementation - saved information Technology ~ Consulting ~ Samuel Yalla  39%
Project Partfolio Program Project Manager | Progress

P
4 O O
Proposed Initiation Planning (12 D) Execution Closure
Details Charter qui Scope Team Financials Baseline Milestones Deliverables Communications Meetings Risk Register
Grid Board Timeline Charts People Goals = Filters (0) &> 5 Group members
“ l h
2
25 Tasks left L
=
a
Bucke.
B Norsane (W jnpooress 1 Ute B Completgd M Notstarted M Inprogress M Late M Compieted

Effort per person

L, Objective : Maintain status, progress at project level, team level and individual level through user-friendly views

B

Power 4 (e

ProMIS

A3B0° PP Sulte from Proventres.

roMIS

o AR

Projects
27
Effort
3.90K
Effort Completed
693.00
Effort Remaining

3.21K

Project

*

207 PMP

208th Batch

Clinical Trails Project Plan
Canstruction Project Schedule
ETP Project Plan

MS Project
National Highway - Plan

Demo

Power Generation Project Plan

Prwer Bromis

Total

Hindalco - Greenbett Praject - Demo Prep

Mechanical Errection Project Plan

PORTFOLIO DASHBOARD

Project

All

Portfolio Dashboard

Projects by Progress

@Effort Completed

2,000
1,500
1,000
500
0 .
&P o g e e S g c
KA o9 " qF \\\“a\‘o\“’“ t@ob
«& o\W @O 0 BT A e
© A P § B
S o oo e e
e A 0 o
Project manager Start Date Finish Date
Seenivasan Pavanasam 05-08-2023  06-10-2023
i 06-10-2023
Samuel Yalla 04-09-2023 15-02-2027
Istiag All Saha 31-07-2023  18-11-2024
Samuel Yalla 03-07-2023  05-07-2024
Seenivasan Pavanasam 01-09-2023  01-09-2023
Istiaq Ali Saha 21-08-2023  27-03-2024
Seenivasan Pavanasam 01-09-2023  08-03-2023
Samuel Yalla 12:07-2023  22-04-2024
Samuel Yalla 11-09-2023  13-11-2024
Srinivas Pradaen 11-19-2023 17-11-2023

Effort by Project

Effort Remaining

Name

All

Progress

Understand the overall cost variances, risks and issues

Rathna Kumani

Pragna Pa...

Istiaq Ali 5.

0.00
0.00
14,00
0.00
13.00
0.00
99.00
0.00
0.00
48,00
non

Project manager

Al ~

Prajects by Project Manager

Mehamma... 1

Samuel Yalla 7

Effort(Hours) Task Count
3
2
000 179
000 36
1.888.00 74
8100 1
000 13
1
0.00 24
000 28
A8000 3
3,902.50 534

‘ Objective: Get a bird’s eye view of enterprise projects grouped as per programs, departments and their statistics and health

11
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Power 4 b

PrOMIS@-

360° PPM Sute from Proventures:

OVERVIEW

ower

oMIS

Sunadh John
1865

Rathna Ku.
2435

Suresh Van.
400

Srinivas Pradesp
as0

Resourceprojects Tasks

Anil Kumar

Prashanth M

Rathna Kumari
Samuel Yalla
Seenivasan Pavanasam
Srinivas Pradeep
Sunadh John

Suresh Vandana
Vasanth Kumar

Total

} Objective : Get a bird’s eye view of enterprise resources as per projects and their Effort esti

Effort (Hours) by Resource

Resource Assignments

PORTFOLIO RESOURCES

Ap

Effort (Hours) by Project

Sam POL Implementation

Anit Kumar 4975

ETP Pr.
400

ProMIS 50D 734:5

Start

| 31-07-2023
| 04-03-2023
29-08-2023
| 03.07-2023
| 31-07-2023
| 11-09-2023
07-08-2023
| 11-09-2023
01-09-2023
| 03-07-2023

Finish
18-08-2023
04-09-2023
14-09-2023
04-09-2023
31-07-2023
29-09-2023
07-08-2023
17-11-2023
01-09-2023
31-07-2023

Project Resource

All - All

Effort Completed and Remaining by Project Manager

@ Effort Completed @ Effort Remaining

400

Anil  Sunadh Rathna Seeniva,. Prashan.. Samuel Srinivas Suresh  Vasanth
Kumar John Kumari Pavanas.. M valla  Pradeep Vandana Kumar
Total Effort (Hours) Effort Complated (Hours) Effort Remaining (Hours)
Al 2 ] 43.50
] 7550 1 1600 59.50
| ] 2azs0 N saso [N 175.00
I | . e R0
m 4350 [l 43.50 0.00
————— ] ooo I
1| 1ec.so [N 7900 [N 107.50
oo | 000 00.00
] 8.00 aoo | 8.00
2,414.50 669.00 1.745.50
d, Effort Completed and Effortr g statistics.

B

Power 4 b

ProMIS.

A3B0° PP Sulte from Proventres.

g
OV 'ﬁ
Promis >

Y a D
A ] -
Week
w27 w28

PORTFOLIO TIMELINES

Portfolio Timeline

w29 w30 w31

Project Start Date

wi2 was

wad

Project Project manager

Al v All v

35 W36 Wy w38 wag

SLIC PMCDP

ETP Project Plan

National Highway - Plan
PIOMIS 60D

Construction Project Scnedule
207 PP

Javed 1

pragna

Mechanical Errection Project Flan

Strategic Cruge Ol Storage Project Plan

Neutanma Demo
JINDAL MSF Training

TSRIC PMP Work Shoo.
<

Aug2023 Sep2023 Oci2023 Nov2023 Dec2023 Jan2024 Feb2024 Mar2024 Apr2024 May2024 Jun2024 Jul2024 Aug2024 Sep2024 Oci2024 Novs

Project manager

® istiaq All Saha

@ Samuel Yalla

@ Seenivasan Pavanssam

® Srinivas Pradeep

| Objective: Select a period and get an overview of projects and programs during that period, completion status

12
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ProMIS.

A 0" PPV Sulte from Proventures.

owear

B
4
roMIS ~

Open Risks

28

Contingency
Approved

(Blank)

Project

Project Status
Risks Dashboard A | Al .
Risk by State Pl & Active Risks by Program
r 20
Inctive 3 2
b * =
2
= =
6 2 z 10
(. a
1
i § I S e — .
t ! (Blank) ProMIS Sam POL  Construct... YYYY Clinical Mechanical
Active 28 60D Impleme..  Project Tealls  Errection
y 1 2 3 a 5 i
Schadule Project PI._ Project Pl
Impact Broject )
Risk Name State  Pr ility Impact Conti 1cy Prop Conti (=] Ci Utilized Contingency Available
Inactive
Faculty unevailabiity Active P 8
Final Test Active 3 4
Not enough participants enrolled Active 2 2 % 20,000
One more Test Active 1 3
Pragna Title Active
Rayalavari ruchulu Active
regression analysis Active
Risk Reg test 11 Active
Risk test 2° Active 5 5
Risk Threat By Ads Active 3 E
Sample risk Active
Sprint Demo Risk Active s 3
Test Risk Active 3 3
Test Risk Active 5. 1
Objective : Overall view of Risks as per categories and responsibilities

ProMIS.

ABU PPA Sute from Proventures.
b
ower A
Proivis
Active Issues
4

Critical Issues

7

Project

Construction Project Schedule
ETP Project Plan

Mechanical Errection Project Plan
Mechanical Errection Project Plan
Sam POL Implementation

Sam POL Implementation

PORTFOLIO ISSUES

Project State

Issues Dashboard x| @

Active Issues by Priority Issues by State Active Issues by Program

(Blank) 1

implementation

High
44100%)
Issue Name State First Priority First Impact Owner
Active High High Prashanth M
Issue 2 Active Sunadh John
Issues 32 Active Sunadh Jehn
Rayalaseema Ruchulu Active Sunadh john
Test Issue Active High High Prashanth M
Slow technology adoption speed Active High High Istiaq Ali Saha
Issue 1 Active Praveen kumar
Corrosion Active High Low Istiag Ali Saha
Scaling and Fouling Active High Medium Istiaq Ali Saha
Calculated fields were not created Active High Medium Anil Kumar
Workfiow issues Active High High Sunadh John

i‘ Objective : Overall view of Issues as per categories and responsibilities

13
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an
ProMIS.

360° PPM Sute from Proventures.

PROJECT STATUS REPORT

PROJECT DETAILS

ETP Project Plan

PROJECT
ETP Project Plan v

PROGRESS

Start Date Finish Date Portfalio Program Project manager . T 30/0
03-07-2023 05-07-2024 Utility Services ~ Consulting Samuel Yalla 0% 100%
PROJECT HEALTH

Project Health Schedule Health Cost Health Effort Health Issues Health Resource Health
@ [ @
(D) Please sclit  Basefine forVariance Caluistions
Prannedivs Actual Vo Hersining Woek Duration variance  Baseline Duration Start Variance Baseline Start B BASELINES
% Baseline 1
265 /3/2023 S
0 . 0 [ Baseline 2
Current Duartion Current Start [J Basefine 3
. 265 13/2023
Eparned Ve Actusl Ve Jofiat Dust Finishvariance  Baseline Finish Date  Work Variance Average of Base..  CostVariance  Baseline Cost
7/5/2024 Tundefined 0
0 Curcent Finish 2und...  rouwerk 0 Total Cost
e /512024 2undefined 24

| Objective : Complete information about each project along with status and progress.

INDIVIDUAL PROJECT STATUS REPORT

P SEENIVASAN

OUR PANEL

Our panel of SME's and Industry Veterans across various domains/industries.

KSRGOPAL

R K MANDAN

B KRISHNA MURTHY

P GANESH

PS is the founding Director of M/S
Proventures and holds 40 years off
lexperience  Project Management,
IStrategy, People Management, and
Operations Management. Specialized
in PMI OPM Framework, Scaled Agile
IPMD Pro models on Enterprise Projec]
business|

Management and

transformations. He is the SME and

Consults through Proventures.

Career starting from a Trainee|
Engineer in 1974 to CEO and Directol
by 1993. Had over 40 years of Hands-|
lon experience in Project Management]
land Corporate Management in multi-|
environments,

(PSUs).  MNC

cultural, corporate

Govt. companies
[Traditional Indian Enterprises, Famil
and in|

owned Corporate,

Entrepreneurial roles.

Mandan is an Executive Coach

Corporate  Trainer: Management

Consultant, IT Kharagpur, IIM
Calcutta, PMP, MGSCC GROW MORE
ICOACH Certified (ICF Approved
Training) great mentor & coach, who
brings out best of person & inspires|
to achieve greater
heights. He has been with LANCO,

ITATA Projects, UPSE etc.

professional

Dr. BKM is an Author, Change Mgmt
Practitioner, Conversationa
Intelligence & Leadership Coach,
Certified Corporate Director,
Management Consultant, Facilitator,
le-Governance Expert, Portfolio and
Project Mgmt Professional. Hel
consulted for setting up of 3

lorganizations from scratch unde

the newly formed Govt of AP.

ISoftware  Quality and  Project
Management professional with 30+
ears of IT experience leading and
imanaging

organizational  process

improvement initiatives based on|
business objectives, quality models
standards such as SEI CMMI/CMM, ISO
19001, 1IS027000. Agile. driving process|
programs,

improvement process

laudits / assessments and training.
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PRASHANTH

OUR SENIOR CONSULTANTS

Our Senior Consultants having 15+ years of experience serving customers from various domains/industries.

RATHNA KUMARI

2

SAMUEL Y

S

g
2

PRADEEP

JOSHUA

Prashanth is a Director (Operations) in|
M/S Proventures working for the last
15+ years. As a Solution Architect.
Responsible end to end for system|
design and delivery of our Project]
Information

Management System|

ISolution  Deployments.  Extensive

lexperience working in an Onsiteq
Offshore model with a multi cultural

team at various roles with strong

client interfacing skills.

Rathna Kumari P, Associate Director,

lhas over 14 vyears of Industry|

lexperience in the domains off
Logistics, IT, Training, and consulting.
Project, Program and Portfolio Mgmt.
She holds a degree in Arts from|
University of Madras and a master's|
degree in business administration.
She is a Certified Professional in

Project Management (PMP), Diploma

holderin Logistics and Shipping.

[Samuel is a Sr. Consultant holds 14+
ears of experience and he is a
Certified Professional in Project
Management(PMP) and Microsoft
Certified Professional (MCP). He is
lan expert in preparing modules
relating to the client’s expectations.
At Proventures, he delivers
Microsoft Project Online & Project

Professional, Primavera P6 and PMP

workshops

t—‘radeep is a Sr. Consultant holds
5+ years of experience. works with|
arious organizations to understand|
their business processes, design
lcustomizations. He worked for ITC
Paper Boards & Specialty Paperg
Division where he provided support
n the implementation of change
Imanagement across all the Business

Units and in adapting the solution|

ffrom past four years

Joshua is a Senio

Mr. Samuel

Consultant comes with 8 years o

Project Management experience|

imanaging software application
ldevelopment projects and 13 years ofi
IT Industry experience providing|
lsolutions for Logistics and Financial
[Services  clients. He is alsq
Experienced in communicating with|
diverse and globally distributed clients

land delivery teams.

ANIL

OUR CONSULTANTS

Our Consultants and Technologists with over 5 years of experience in Functional and Technical Consulting

SUNADH

SANDEEP

ISTIAQ

/Anil Kumar is a PPM Technical
Consultant and holds 5+ years of
lexperience in customizations and
lconfigurations of various Microsoft
IApplications like PPM Solution, Powe
Platform and Business Intelligence as
customer

per the requirements.

Experienced in Implementing 4
complete End-to-End PPM Solution
land responsible in maintaining Project

Online, Project Server and SharePoint.

Sunadh is a PPM Technical Consultant
land holds 5 years of experience in
Business Intelligence, Data analytics|
and PPM solution Proficient in|
lunderstanding and developing|
Microsoft Power Bl reports and|
dashboards including data modelling.
data visualizing with geospatial data|
land data transformation using M-
Query and worked with wide range of

data source

ISandeep is a Consultant and holds 5§
ears of experience in Developing|
the Business, front ending the
customer, sets realistic]
lexpectations with Clients, sets the|
Goals and Develop action plans. Hel
s also expert in MS Project
Professional, creates and develops
project plans and generate out off

box reports and present in thel

review meetings.

Istiag is a Consultant and holds 5
lyears of experience in project
ischeduling by collecting data from
the respective Project Managers. Hel
s also an expert in monitoring
lproject parameters, updating|
ischedules according to actualg
lusing MS Project. He can handle
dashboards using MS Excel, Powel

Point presentations and Custom MS|

Project Professional Reports.

SANJAY

Sanjay is a Sr. Business Analyst, holds|

15+ years of experience in

understanding on the PM4NGO

standards and  their  business
processes, design customizations and|
configure the Project Online and|
report generation along with the team|
of size 10+. He supports the
development of the new training

programs for Proventures on Project

Management.
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NTURESH
| CONSULTING

We are called to serve...

CASE STUDIES

FEW STORIES ON HOW WE HAVE
SUCCESSFULLY DELIVERED VALUE TO OUR
PAST CUSTOMERS THROUGH OUR SERVICES

PROVENTURESH

EDUCATION | CONSULTING | |

We are called 1o serve...

PAPERBOARDS
AND

/I& SPECIALTY

Enduring Value PAPERS DIV'SION

PMO Services for ITC

IEPMS- ITC Enterprise Project Management System

Implementation of customized Microsoft Project Online, Training and Support Services

June 2019 — July 2023
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ITC Microsoft EPM Implementation

Project Objective:

ITC PSPD aimed for pulp production enhancement by constructing & erecting HPRB(High Pressure Recovery Boiler) of Capacity 2700TDS/Day & ALP

(Ash Leaching Plant) of capacity 190Tons/Hour which further given scope of adding subsidiary projects

Like 65MW Steam Turbine Generator, Cooling Tower, 390TPH Evaporator, Fiber Line#1 & Fiber Line#2 Augmentation, Single Bleach Plant, New Chipper & New

Digestor. It's a huge program with an investment of 2000+ crores.

Implementation:

We as a team implemented Microsoft enterprise Cloud based solution (Project Online) named as IEPMS (ITC Enterprise Project Management System).
Development of customized cloud solution for ITC using Project Portfolio Management.
Strategical development of overall HPRB project along with subsidiary Projects schedules using Microsoft Project in cloud.
Had a detailed study on overall scope of work and freeze flow of the schedules.

Developed multiple schedules for Boiler, Steam Turbine Generator, Cooling Tower, Evaporator, ALP, Chimney, OSBL Piping, Pulp Mill Schedules etc.

We have taken multiple vendor schedules & developed ITC Scope of activities for all the schedules (Process, Civil, Electrical, Instrumentation,

Mechanical)

Established multi-project linkages using hard links & soft links in the cloud for all the schedules based on overall projects study.

ITC Microsoft EPM Implementation

Project Handholding Support:

We did monthly updates for all the schedules (Vendor scope & ITC scope)
Alerted the project team every fortnight based on overall study of project progress & criticalities, issues & risks.
Recorded all issues & risks of all the projects time to time.

We introduced a new concept using a tool called critical chain project management to calculate the impact of all the projects after
Covid 19 pandemic situation.

We developed a separate schedules for critical areas using CCPM tool establishing Project buffer to closely monitor the buffer
consumption every 10 days. We alerted project team using fever charts for buffer consumption.

We developed Power Bl reports synced directly with the cloud solution based on team’s requirement.
Developed and monitoring pulp mill schedules. We are doing all the works similarly like Power & Recovery schedules.

We had multiple meetings with all Project stakeholders to sort out the issues, alerting the team, deriving solutions, taking
updates, showing the future impact based on ground reality with current timelines, achieving milestones status etc.
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ITC Microsoft EPM Implementation

Results Achieved:

*  We had conceptually understood the technicalities of all the projects further helped us to give a better picture to the team based on criticalities &
dependencies which added much more value to the project.

¢ We worked closely with all the stakeholders and give a timely alerts and updates for the timely completion & betterment of the project.
*  We worked on presentations for project team & top-level management to give a overall picture on the project's milestones at timely intervals.

* Since it’s a huge Program with multiple stakeholders & cross functionalities involved managing & monitoring all the activities is a bit challenging, we are the
point of contact for ITC to get the updates about all the projects.

¢ We have driven all the project related meetings to make the team understand the realistic picture of the projects.

* Timely working on delay factors effecting the Projects timelines, throwing light on those factors to derive alternate solutions by the team to reduce the
delays & make sure not to slip the project timelines.

Detailed
Engineering

Basic
Engineering

Procurement Erection Commissioning Project Lifecycle

ITC Microsoft EPM Implementation

IEPMS Site with Schedules

& > C @ itcpspd.sharepoint.com/sites/pwa/Projects.aspx 2 w » 08

BROWSE | PROJECTS

o =il B Outline» &} View Projects by Classi
|:'-=_,‘. E‘.& &% [’:_‘E @R e =M DEIMUDS > rojects by Classm

SHARE /g FOLLOW

|

F“?- _Lfg- é,g B subprojects _(“’,2-

iter No Filter

New  Open AcdSharePoint  Build CheckinMy = Zoom Zoom Scrolito T Ada AdG | Exportto Print | [ TimewitnDste Change
3 2 Sites Team s Projects In "Ost Project [ GanttCrart B2 Groun B Power & PULPProject - Prolstt  Teks | xcel =
Broject Zoom Timeline Share Show/Hide  Project Type
P
preject Trends - 3 : . |
Change Request Project 1D Project Name T Start Finish Duration % Complete F 2/;D/2015I
. Power & PULP Project Clasifications: HPRB - Power & Recovery. o
# EDIT LINKS 100025 1X65 MW ITC STG Set er | 67472015 8/30/2022 820d 100%
| 100045 | ATFD based ZLD System -+ | 9/6/2021 6/9/2023 547.06d 29%
| 100031 | chimney 105M RCC Schedule -+ | 12/23/2019 111872021 s82d 100%
100020 HPRS ITC Scops -+ | 2723/2010 9/7/2022 1,085d 100%
100023 HPRB Master Project with ITC Scope e=s | 12/27/2018 9/7/2022 1,132d 100% —_——
100028 IDCT for ITC Lid Bhadrachalam Schedule (Paharpur scope ITC - | 10/21/2018 12/21/2022 o76d 100%
= 100006 ITC 190 TONS ALP 5CH 170719 - | 12/27/2018 2/5/2020 431d 100% ———
E = 100004 | 17c 2700 ToS DAY RECOVERY BOILER EXECUTION SCHEDULE =+ | 12/37/2018 5/9/2022 1.010d 100% | ——
& | 100038 | 17 390TPH Evaporatoriandritz plus ITC scope) --- | 57222020 3/17/2023 654.06d 100%
= |100039 MISPL Tanks -+ | 1141872020 9/13/2022 se1d 0%
B [100026 OSEL Piping Mechanical Scope -+ | 823/2019 8/2/2022 s03d 100%
+Power & PULP Project Clasifications: HPRB - PEP4 Project
B [100040 BCTMP Upgradation Schedule - | 672172022 2/5/2023 197d 100%
B |100041 | chipper-5, Chips Silo & Chip Handling System, SBD - [12/5/2020 7/6/2023 800d 8%
|E |100034 | I7C PSM Rebuild Schedule-100321 -+ | 3/28/2021 5/3/2021 30.58d 100%
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ITC- Power BI Reports

Project Status
Report
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PROVENTURES

EDUCATION | CONSULTING

We are called to serve...

Dr.Reddy’s

Implementation of PROMIS for Dr. Reddy's

Online, Training and Support Services

19
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PROVENTURESHE

EDUCATION | CONSULTING

We are called 1o serve...

Implementation of PROMIS for Dr. Reddy's

List of major assignments*

Timeline on Services
August 2006 to Feb Custom Pharmaceutical Process consulting, Benchmarking PM Capability, Training and
2007 Services Process development
2007 ( Six months ) Infrastructure MS Project training and handholding support
JZLE)I\Z/12020 Bl Proprietary Products Assessment, Process consulting, MS Project training and support
2020-2021 IT EPM resource support Project Online + Power Bl implementation and support
May 2022 - Jan 2023 Biologics Infra Project Online implementation and support
2023 June - ongoing FTL Project for Web training and Support

*The above list does not include various training assignments on PMP, MS Projects and general awareness workshops

Dr. Reddy’s ProMIS Implementation

Project Status Report

ACTUAL % COMPLETION BASELINE DATES CURRENT DATES VARIANCES RISKS / ISSUES.

’ 03Mar'20 (| " || 03Mar20 || 7
24Jul’23 || ™ || 30Mar'24 || ™ 203

PROJECT COST MANAGEMENT COST BASELINE: S - CURVE

@Actual % @ Aver

21873 Cr iseine Cost @ ctulSpnt @ b
Z1902Cr c20c Lo
290 -2 Cr

Task Name % COMPLETE  START DATE FINISH DATE S| REMAINING MILESTONE START DATE
3 DURATION

21856Cr 21864Cr

T1873cCr Ti873Cr

MILESTONES

FINISH DATE  BASELINE FINISH % COMPLETE

15 Sep ‘21

Basic engineering Completion 155ep 21 155ep ‘21
Budget Approval 03 Mar ‘20 03 Mar 20 03 Mar "20 100
Facility closure 14 Dec 22 06 Jun 23 30 Dec 22 100

25 0ct '23
27 Mov 23

Mack monitoring 1 27 Mar'23
PFS Line and Isolator -0Q 29 Mar 23
14 Aug 23
28 Nov 23
11 Jan 24

280ct 23
18 Dec 23
11 Jan'24

Static monitoring
Fixed Infra Equipment 29 Apr'22 24 Jan'23 07Sep'22 e

PFS Line and Isolator

Project Kick-off 17 Apr 20 17 Apr 20 17 Apr 20 00

Media Fills Completion

Regestration Batches Mnf completion 08 Jun ‘23 23 Jan ‘24 08 Jun ‘23 0

Manufacturing of 3 batches 12 Jan 24 23Jan’24
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Dr. Reddy’s ProMIS Implementation

Risks & Issues Report

External Risk

Manage.

Commercial Risk

Technical

Mitigate

Accept

Avoid

Escalate

Risk Count

Risks by Status

External Risk

Management Risk

Technical Risk

Technical Risk

Risk Description

Heavy rain may impact the
execution works and facility
ready to take the equipment
inside may get delayed.

Date
Reported

Impact Description

06/07/2022 | Delay of civil,PEB and execution works.
18:30:00

Dedicated team from the 10/02/2023 | Area qualifcaiton intitiaion to
validation team is required to  [18:30:00 | be delayed by 15 days and this
complete the qualifcation within further having cascading impact on
the agreed period of time. equipment PQ as well as media fill.
Delayed in BMS ta HVAC delayed by 45 days
and 0Q) impact on HVAC 18:30:00

qualificatoin and area

qualificaiton

Delayed in EMS Delayed in EMS delayed in
and document closure 18:30:00 | initiation of Area qualification. Further
completion. cascading impact on Process

Low

High

High

High

itigation Strategy Action

All the side sheeting and roof sheeting | Mitigate
works to be completed on priority.
Completed !

Qualification support can be ‘ Accept
included with limited man power L.e. 1

person from validation as we had

already completed some of the task

related to autoclae cycle development
(Autoclave PQ)

BMS qualification need to fast | Escalate
track. Parellel qualification to be

planned and Vender availablity on site

(2 team) to be made available. |

EMS | Escatate

0Q execution need to monitored
closely under supervision of DRL team

Owner

A MV Raghavender

Anurag Bhatnagar

Anurag Bhatnagar

Anurag Bhatnagar

Reassessment Status

Date

20-06-2022

12-10-2023

25.08-2023

12-10-2023

(3) Closed

(1) Active

(1) Active

(1) Active

PROVENTURES

EDUCATION | CONSULTING |

We are called to serve...

ZRIDGESTONE

Solutions for your journey

Implementation of ProMIS for Bridgestone

Implementation of customized Microsoft Project Online, Training and Support Services

Oct 2021 — Sep 2022
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BRIDGESTONE ProMIS Implementation

Project Objective:

Ensuring timely and high-quality completion of project deliverables within the specified scope, budget and timeline.
Meeting or exceeding client expectation and ensuring stakeholder satisfaction throughout the project lifecycle.
Identifying and mitigating project risks, ensuring proactive management to avoid potential obstacles.

Efficiently managing and allocating resources, including time, finances to maximize productivity.

Implementing and improving project management methodologies to enhance efficiency and effectiveness in future
projects.

Maintaining and assuring the quality of project outcomes, adhering to industry standards and best practices.

Ensuring clear and regular communication among team members, stakeholder, and client, providing accurate and
timely reports on project progress.

Personal and professional development to keep up with the latest trends, methodologies and technologies in the field

of project management.

BRIDGESTONE ProMIS Implementation

Implementation:

Handholding Support Services :

supported project manager to build project schedules, learn and adopt effective use of MS Projects.

Identifying potential risks and developing strategies to mitigate or manage these risk effectively.

Helping in resources allocation, ensuring optimal utilization , and identifying potential areas for improvement.
Regularly monitoring project progress, identifying and deviations from the plan, and making necessary adjustments.
Transferring knowledge to the client's team for improved project management capabilities.

Provide each project manager with one/one support to build project schedules, learn and adopt effective use of
MS Projects.

Work with each department, PM on a planned rotation basis to update project schedule, handhold them,
perform delay analysis.

Maintain documentation management system as part of the project management information system.
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BRIDGESTONE ProMIS Implementation

Result Achieved:

* We worked closely with all the stakeholders and give a timely alerts and updates for the timely completion &
betterment of the project.

* We worked on presentations for project team & top-level management to give an overall picture on the project's
milestones at timely intervals.

* We have driven the project related meetings to make the team understand the realistic picture of the projects.

* Timely working on delay factors effecting the Projects timelines, throwing light on those factors to derive

alternate solutions by the team to reduce the delays & make sure not to slip the project timelines.

Portfolio dashboard

ZBRIDGESTONE PORTFOLIO DASHBOARD o

PROJECTS BY GOVERNANCE PHASE PROJECTS BY PROGRAM

@Planning ®5ky ®Product Development

T Product Development
COST VARIANCE
i 0 Sky
) 0 2 4 3 8
PROJECTS
PROJECT NAME PROJECT OWNER  START DATE FINISHDATE BUDGET  SCOPE  SCHEDULE COST % COMPLETE ,.
HEALTH ~ HEALTH  HEALTH
T 50C Sagar Bhosale 9/30/2021 12/9/2021 0 @ ) @ 0%
- PPK Automation Proventures Admin  10/1/2021 5/26/2022 0 @ @ @ 0%
WO \ CE (External)
_ Supply Chain Transformation Proventures Admin  12/6/2021 11/2/2022 z0 @ (] @ 0%
1 3 52 (External)
i Data management and Analytics journey Proventures Admin 3/8/2022 3/8/2022 0 @ @ e 0%
- HOURS (External)
— Dealer Management System and Front-end digitalization Proventures Admin  3/8/2022 3/8/2022 0w @ (] [ ] 0%
ACTIVE RlSK§ (External)
Hero Product Update: Proventures Admin 3/8/2022 3/8/2022 0 @ @ @ 0%
1 (External)
s Omni-channel Proventures Admin  3/8/2022 4/28/2023 w @ L] ® 0%
ACTIVE ISSUES (External) )
Smart Factory Proventures Admin  3/8/2022 3/8/2022 0 @ @ @ 0%
& (External)
; _TBR Profitable Growth Proventures Admin _3/8/2022 3/8/2022 0 @ ® [ ] 0% v
Total To
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Timeline Report

ZBRIDGESTONE TIMELINE e L —
¥ [
PROJECT START DATE
Q4
Oct Nov De Fab
@ESID Generic Workflow
©A2021  MNova021  Dec2021  Jen2022  Feb2022  Mar2022  Apr2022  May2022  Jun2022  Ju2022  Aug2022  Sep2022  Oct2022  Nov2022  Dec2022 1

Data management and Analytics jou. Proventures ... '
Dealer Management System and Fro. Proventures ...
Hero Product Update Proventures ... E
ITsoC Sagar Bhosale E
Omni-channel g
PPK Automation Proventures ... ;
Smart Factory Proventures ... i
Supply Chain Transformation Proventures .

TER Profitable Growth Proventures ...

PROVENTU RE,S_F

EDUCATION | CONSULTING |

We are called to serve...

Valmet >
PMO Services Report for Valmet

May 2021 — June 2022
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Valmet PMO Services

Project Objective:

* Ensuring timely and high-quality completion of project deliverables within the specified scope, budget and timeline.

* Meeting or exceeding client expectation and ensuring stakeholder satisfaction throughout the project lifecycle.

* Identifying and mitigating project risks, ensuring proactive management to avoid potential obstacles.

* Implementing and improving project management methodologies to enhance efficiency and effectiveness in future
projects.

* Maintaining and assuring the quality of project outcomes, adhering to industry standards and best practices.

* Ensuring clear and regular communication among team members, stakeholder, and client, providing accurate and

timely reports on project progress.

Valmet PMO Services

Handholding Support Services:

* supported project manager to build project schedules, learn and adopt effective use of MS Projects.

* Regularly monitoring project progress, identifying and deviations from the plan, and making necessary adjustments.

* Assisting in addressing and resolving issues that arise during the project, offering expertise to overcome obstacles.

* Assisting in managing and implementing changes, ensuring a smooth transition in case of modification to the project
scope or requirements.

*  Work with each department, PM on a planned rotation basis to update project schedule, handhold them, perform
delay analysis.

* Represent the project manager in the team meetings and record the meeting minutes and circulate the action.

* Maintain documentation management system as part of the project management information system.
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Valmet PMO Services

Result Achieved:

We worked closely with all the stakeholders and give a timely alerts and updates for the timely completion &
betterment of the project.

We worked on presentations for project team & top-level management to give an overall picture on the project's
milestones at timely intervals.

We have driven the project related meetings to make the team understand the realistic picture of the projects.
Timely working on delay factors effecting the Projects timelines, throwing light on those factors to derive alternate

solutions by the team to reduce the delays & make sure not to slip the project timelines.

Valmet PMO Services

Master Schedule Plan

Baseline Baseline %
Task Name v Start v Finish » Start » Finish ~ Duration + Complete v 1
1 |4 RAPP MVR EVAPS EXECUTION SCHEDULE REVOO dt 29APR21 21 Mar '21 21 Mar ‘25 21 Mar ‘21 26 Apr 24 809.95d 100%
2 PEM Gates 21 Mar 21 21 Mar '25 22 Mar 21 21 Mar '23 522d 100%
12 PEM Milestones 21 Mar 21 21 Mar ‘25 22 Mar '21 24 Jun ‘22 330d 100%
20 MILESTONES 21 Mar ‘21 05 Mar '24 21 Mar 21 26 Apr ‘24 809.95d 100%
39 DOCUMENT DELIVERIES 21 Mar 21 03 May '23 21 Mar 21 03 May'23 553d 100%
59 PROJECT MANAGEMENT 21 Mar 21 21 Mar ‘25 21 Mar 21 22 Jun ‘23 588.95d 100%
93 QUALITY ASSURANCE 22 Mar ‘21 03 May ‘23 22 Mar ‘21 22 Jun ‘23 588.95d 100%
112 ENGINEERING, PROCUREMENT AND DELIVERIES 21 Mar ‘21 03 May '23 21 Mar 21 03 May 23  553d 100%
77 SHIPMENT 10 Feb '22 12 Aug 22 15 Feb ‘22 06 Oct '22 167.95d 100%
793 ERECTION 16 May ‘22 14 Feb '23 11 Apr ‘22 07 Apr ‘23 258.67d 100%
E 803 COMMISSIONING and START-UP 20 Oct 22 06 Mar ‘23 13 Dec 22 27 Apr ‘23 97d 100%
gz,; 813 PERFORMANCE TEST 05 Mar 24 05 Mar ‘24 26 Apr ‘24 26 Apr 24 od 100%
o
Baseline Baseline %

Task Name v Start v Finish v Start v Finish » Duration v Complete »
BASIC ENGINEERING 21 Mar'21 03 May'23 21Mar'21 03 May 23 553d 100%
" DELIVERY TO SITE 10Feb'22 12Aug'22 15Feb'22 060ct'22 167.95d 100%
" DETAIL ENGINEERING 21Mar'21  21Mar'25 21Mar'21 26Apr'24 809.95d  100%
" VENDOR MANUFACTURING 03 May'21 12Aug'22 03 May'21 16Aug'22 337d 100%
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Valmet PMO Services

Biweekly Progress Template

A | B C D F G H 1 J K L M N 0 P Q R S T u Vv w X b §
3
4
5 P (plan) E ]
7 ‘ A (Actual) 28%|  10%)
8 o2%| 0% 1% 285%| 43%| es%  or%| 12e%| 1ss%| 103%f 20w 274%| 205%| 347%| 06%| 4eB%| d0s%| SUeN| STS%| 612%
1 MVR EVAPS 1000% | Pian) | [l
AA
9 0.1% 0.5%| 1.0%| 20% 3% 5.6%) % 125% 151%! 16.3% | |
Actual)

12 Engineering “» *ABINTEREN[ B {% Bafh  f05% A% RGN BI0% Bibw ESJ%T
13 11 [(progress should match with| 25.0% A I | I I ‘ ‘ ‘ ‘ ‘ ‘
1 e osliuuiiuion] Rl | 0! TS o e
16 Basic Enginaering AP 18%|  81%| 197%| 314%| 454%| 565%| 60.4%| 632%| 665% 69E%S S0U%| BS6%[ 677H| B95H| S16% S40%[ 4GW[ 953N 962%)
17 (111 |Geprogress should match with|  5.0% A 5 7 sl TR 808 f [ i : g
£ App. 5) e ted - . Lo ; ETHIBES (e "
20 Detailed Enginssring| e 1% 190%[  202%| 288%| 360%% 426% 495% 537w sow[ 65Tw[ 707%| 750%| 7i6% 805% 825%|
21 112 |Cprogress should match with | 20.0% A 10%| T 2e%|eo%| 120w|  i7o%|  240% 20%8 | | | | | |
31 [App-5)
24 [ Vendar Manufacturing AP 02%| 08%| 21%] 44%] 70%| 133%, 165%| 203%] 238%| 282% mﬂ 402%| 459%[ 515%| 564%| 614k
25 12 |(Cprogress should match with| 650% A L VY Y Y1 MY « [ | | ] [ | | [ ‘ ‘
i | App. 4)
28 . 3 | ] ]

Delivery (based on agresd s st - . —_—
29 3 fincoterms) Hih M | | il | g
0 1 | =i e = e
Ep) v

1 L3
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94  Petroleum Development Oman

PMO Services Report for PDO

Jan 2013 — Dec 2014
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Petroleum Development Oman (PDO)

Client Overview:

Petroleum Development Oman (PDO) is the foremost exploration and production company in the Sultanate. It accounts for more than
70% of the country's crude oil production and nearly all of its natural gas supply. The Company is owned by the Government of Oman
(with a 60% interest), Royal Dutch Shell (34%), Total (4%) and Partex (2%).

Project Summary:

Petroleum Development of OMAN (PDO) embarked on a journey towards an Enterprise Project & Portfolio Management solution. PDO
wanted to stepwise standardize and centralize its Project & Portfolio Management processes and system.

PDO’s long term vision includes the ability to strategically prioritize initiatives, balance demand and capacity to effectively maximize
project delivery throughout, and gain improved on demand business intelligence on projects.

Solution Provided:

Microsoft Project & Portfolio Management (PPM) solution was to provide the overview of all portfolios and projects which will aid the
decision making. It will help PDO IM&T to acquire and view information about all of its projects, then sort and prioritize each project
according to certain criteria, such as strategic value, impact on resources, cost etc.

Demand Management - required an effective solution to Create Demands centrally, with a role-based access system in place, and
provide the tools to Assess the demands against a set of Business Drivers and Selection Criteria. Provide ways to prioritize and select
them based on various portfolio analysis methods, and commission the right mix of demands.

Petroleum Development Oman (PDO)
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PMO Services Report for Oman LNG

Jan 2021 — June 2015

Oman Liquefied Natural Gas (Oman LNG)

Client overview:

Oman Liquefied Natural Gas LLC (Oman LNG) is a joint venture company established by a Royal Decree in 1994 and operates under the
laws of the Sultanate of Oman. The Company engages in the business of producing and selling Liquefied Natural Gas (LNG) and its by-
product, Natural Gas Liquids (NGLs). Oman LNG undertakes, directly or indirectly, project operations and related activities essential to
liquefy, store, transport and market Oman's natural gas and to deliver LNG to customers.

Project Summary:

Oman LNG envisioned to implement Enterprise Project & Portfolio Management solution to standardize project management practice
with process driven digital transformation. Oman LNG choose Microsoft PPM solution to meet this need. Key deliverables where
Project Management module, Governance enablement with workflows and business intelligence.

With the business growing every year, Oman LNG wanted its project delivery to be standardized with industry tested best practices.
Project Status and Tracking and Resource Management was a major concern, which resulted in a Fully Integrated Project management
platform to deliver projects faster and provide visibility and enable stakeholders to collaboratively deliver value. Achieve business
confidence by delivering value efficiently following industry best practices and tools.

Solution Provided:

Microsoft Project & Portfolio Management (PPM) solution was to implemented to bring visibility across all portfolio of projects.
Business process was developed with Microsoft share point workflows to manage and control project governance through a standard
process. Reports and dashboards using Microsoft SSRS where custom developed to meet the need of business intelligence.
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Oman Liquefied Natural Gas (Oman LNG)
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PMO Services Report for Vizag Steel

July 2010 — June 2012
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Rashtriya Ispat Nigam Ltd, (Vizag Steel)

Client overview:

Vizag Steel Plant being the only Indian shore-based steel plant is one of the major steel producers in India. The management embarked
on doubling the liquid steel production capacity from 3 million tons to 6.3 million tons and has a mission to scale it up to 16 million
tons through technological up-gradation, operational efficiency and expansion. Considering major upgradation and expansion projects
in the steel plant the management needed a fully integrated and unified enterprise level system built on PMI’s Project Management
best practices for planning, monitoring and controlling projects for the project managers and live reports for executives to access
during review meetings to understand the health of the projects for data driven decision making.

Project Summary:

Vizag Steel Plant management team needed a dynamic user-friendly project management solution to increase delivery excellence of
major expansion projects to meet the new revenue/capacity targets. Key deliverables where to Centralized and integrated project
management solution, Live reports for quick management decision making, Visibility and traceability, Participative resource planning

Solution Provided:

Microsoft Project & Portfolio Management (PPM) solution was to implemented for the management team to Monitor, Control and
view live reports to effectively deliver projects and meet business strategy.

Rashtriya Ispat Nigam Ltd, (Vizag Steel)
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PMO Services Report for Novartis
May 2021 — June 2022

Novartis - NBS Transformation

Client overview:

Novartis International AG is a Swiss multinational pharmaceutical company based in Basel, Switzerland. It is one of the largest
pharmaceutical companies by both market capitalization and sales. Novartis is structured to deliver innovative products, exploit global
scale, and respond to new opportunities and risks. Our divisions - Innovative Medicines, Alcon and Sandoz - are supported by
functional organizations with global scale. Research and development (R&D) is at the core of our company and central to the Novartis
strategy.

Project Summary:

NBS Transformation is a global initiative of consolidating the global business transformation initiatives under one master programs with
multiple clusters(Portfolios), Programs ( major program ) and initiatives ( programs & Projects ). The program office is located in Basel
and India

Solution Provided:

Microsoft Project & Portfolio Management (PPM) Online solution was implemented for this program to Monitor, Control and view live
reports to effectively deliver projects and meet business strategy.
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Novartis - NBS Transformation
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PMO Services Report for Inventia
May 2018 — June 2019
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Inventia Healthcare Pvt. Ltd

Client overview:

Established in 1985, Inventia Healthcare Ltd. stands as an innovative drug delivery company in India, now present across various
markets through its partners. Inventia offers a full range of oral delivery technologies. Our state-of-the-art research and development
center at Thane, which is approved by the Ministry of Science and Technology, Government of India, is equipped to undertake
formulation development projects on oral NDDS. Currently a fast-growing player in the Novel Drug Delivery System (NDDS) space in
India, Inventia's strength lies in its ability to provide tailored solutions that fulfil specific needs of our customers.

Project Summary:

The development team needed a robust enterprise project management system with the capability to manage project schedules,
resources, cost to deliver new product development projects within time and budget constraints with clear visibility of the portfolio of
project being executed. A business process automation system was needed to replace their old workflow management solution to
initiate new product development projects. The key deliverables where to implement enterprise project management module, bring all
the stake holders into a single along with business process automation and reporting.

Solution Provided:

Oracle Primavera suite of products was to implemented for the management projects. Primavera EPPM was used to meet the needs
of project management along with team management. Oracle BPM was used to develop PDRF workflow. SAP integration was
developed for project cost control in a single solution. Oracle Bl Publisher was used to meet the reporting requirements.

Inventia Healthcare Pvt. Ltd

PRIMAVERA P8 EPPM e

(PTVWSYLPRM  Poitfolios - Projects ~  Resources Appeovals Reports Administration

Inventia Dashboard  Personal Workapace

Inventia Dashboard

Expand A1 Coliapse Al Customize Fillor by | Portfolia: INVENTIA | 3
[ Proect saocs EIEEAE
Customize Display @ List ) Group =
Legend: @ High A Medum @) Low
Hame Starl Actual Finsh Actal Start Project Score Project Status Schedule % Compicte Responsie Manages
() Aumicaiping aod Tesrisartan Tabbets 16-Nov-17 08.00 AM ] Active Anant Ghongade
22-Juk14 0600 AM & 22-uk 14 08,00 AM ] Active A Mat
234018 0500 AR o Active tan Farooqui
¥ ! 08:Apg-13 08:00 AM A 15:Hov-13 08.00 AM ] Aetve Itan Farooqui
(52 costng Project - Finat 31-Ja0-16 0500 AM ] Achive INVERTIA
=T wine HEI ERD Canale: 10chigy-12 0800 AM '] At INVENTIA et
Legerd: @ crtical A Waming @ Acceptabie T Exveptional “| |Legerd @ coticat A waming @ acceptatie W Exceptional -
A of Teday Farect Sehaduis Pedcamancs Indéx  To Complels Pedomance
Scheoduls Labce Units Schoduls 5 venTa @®
B venTa Woedsearty € 1641800nover @ on achedut B s dutor et Sakabsrion Toaicts X - -
[ aumtodipine ang Talmesnan Tabdets Mo Frogreda Mo Frogross No Progress (5 Csbamazepns ER Tabiets @
(S Carbamazepine ER Tablets Franzesty Qicoonoonever B enschedue () Chiothaidone Tabists o Frogress o Progres
(maidune Taiets No Frogress Ne Frogress e Proges = vt MCI Tabiets @
3 Cotesevetam HCI Tablets @ 20z2caty D 2200n cver 8 on schegue , ] st Pt o P -

34




l"'

For Further Details Contact

P Seenivasan | Director
Mobile: +91 9949929310

Email: seenivasan@proventuresindia.com
Prashanth | Operations Director

Mobile: +91 9490755720
Email: prashanth@proventuresindia.com

THANK YOU

For Further Details Contact

Rathna Kumari | Associate Director- Education
Mobile: +91 8072437416
Email: rathna@proventuresindia.com

Srinivas Pradeep| Senior Consultant
Mobile: +91 9989222775

Email: pradeep@proventuresindia.com
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