From assessment to action.
Smarter, faster Epic on Azure

Epic cloud readiness
in 4 weeks, powered by
UST and Agentic Al

UST’s 4-week assessment provides healthcare
organizations with a fast and intelligent path
to implementing Epic EHR on Microsoft Azure.
We combine certified Epic migration expertise with Agentic Al accelerators

to design a secure, scalable, and cost-optimized cloud strategy, which is B U

purpose-built for healthcare, ready for tomorrow.



http://www.ust.com

What you'll getin 4 weeks

MICROSOFT AZURE CLOUD INFRASTRUCTURE PLANNING

Every successful Epic migration starts with an infrastructure that’s
not only technically sound but built with purpose. In this 4-week
engagement, we help you reimagine your future state on Microsoft
Azure, creating a cloud foundation that is resilient, scalable, and
ready to support every aspect of care delivery.

Whether your Epic deployment includes Production, Non-

Production, Reporting, Disaster Recovery, or Cloud Read-Only

environments, we tailor the architecture to your needs—ensuring

performance and availability for even your most mission-critical

workflows. Our approach goes beyond diagrams. We account for the realities of your current data
centers, design for smart segmentation, and align Azure’s native capabilities to your long-term growth.

What makes it different? UST’s PACE Infra Flow Agent removes the guesswork. It translates your existing
infrastructure into reusable, standards-aligned Infrastructure-as-Code blueprints, which gives you
clarity, speed, and confidence. You get not just a design, but a launch-ready cloud plan that accelerates
every step after it.

This is where infrastructure stops being a barrier and starts becoming your accelerator.

CLOUD SECURITY AND COMPLIANCE ROADMAP

In healthcare, trust is everything. But trust doesn’t come from hope; it comes from architecture. That’s
why UST’s 4-week assessment dives deep into your existing security posture to surface the blind spots,
overlaps, and vulnerabilities that can put care continuity and patient data at risk.

We don’t just audit your tools, we help you understand where your investments stand, where they’re falling
short, and how to build a Zero Trust model that’s grounded in both reality and regulation. You’ll walk away
with a security blueprint that’s specific to Epic on Azure, mapped to HITRUST and HIPAA frameworks,
backed by practical ROl insights, and actionable from day one.

And with UST’s Sentinel Mind RCA Agent in the mix, your future-state security strategy is built with
intelligent automation at its core. It analyzes configurations, flags risks, and generates prioritized
remediation plans. This empowers you to protect what matters most with clarity, speed, and confidence.

Security isn’t a checkbox. It’s the backbone of modern care delivery. This assessment helps you reinforce it.

EPIC MIGRATION AND 3"°-PARTY APP RATIONALIZATION

Moving Epic to the cloud isn’t just about migrating workloads. It’s about rethinking what’s essential,
what’s connected, and what’s holding you back. UST helps you cut through the complexity by mapping
every dependency, surfacing risk, and designing a migration path that’s technically sound and achievable
without disrupting care.

Our certified Epic and cloud teams bring deep knowledge of the EHR ecosystem and the third-party
systems that orbit around it. We don’t treat those as afterthoughts because they’re part of your digital
nervous system. That’s why we look at the full picture: your interfaces, integration points, and co-travelers
that can complicate or derail a cloud migration if not handled correctly.

The result is a clear, executable roadmap that is customized for your organization and accelerates your
move to Azure while reducing exposure, redundancy, and downtime.

Powered by:

e Migration Agent: Automates sequencing and app discovery.
e Dependency AutoRemediation Agent: Identifies critical risks and recommends prioritized fixes.
e PACE Templatization Agent: Auto-generates modernization roadmaps.



CLOUD ECONOMICS AND FINOPS MODELING

Cloud migration is a strategic move, but it only works if the economics work too. For many healthcare
organizations, the concern isn’t the technology itself but the uncertainty around costs. Will expenses
spiral out of control? Will we lose oversight? And most importantly, will the board recognize the value of

the investment?

UST helps eliminate that doubt. During this assessment, we provide a financial lens that brings

transparency to every cloud decision. We model the total cost of ownership (TCO) over time, accounting
for production and non-production workloads, licensing models, and Microsoft incentive opportunities.
We help you build a business case that’s technically sound and CFO-ready.

And when you're ready to act, UST’s FinOps Agent moves with you. It continuously monitors your Azure
usage, flags anomalies, forecasts trends, and recommends optimization actions so your investment
doesn’t just stay under control; it gets smarter over time.

This is more than a spreadsheet. It’s a strategy to unlock ROI, improve resource utilization, and give your
leadership the clarity they need to move forward with confidence.

Powered by:

¢ FinOps Agent: Forecasts spend, detects anomalies, and optimizes cloud ROI from day one.

Key activities during the 4-week engagement

This isn’t just an assessment. It’s a working session with your future state.

UST’s 4-week journey is structured to move fast but think deeply. Every step is designed to uncover
insights, align stakeholders, and build a shared path forward. By the end, you’ll not only have answers
but also a blueprint to act on.

Week 1

Kickoff and discovery

B Introductory
discovery call with
stakeholders.

B Review of your EHR
Cloud Specification
Guide, CMDB,
server lists, and

hardware inventory.

Week 2

Deep-dive interviews

B Targeted
discussions with
IT, clinical, and
business teams.

B Analysis of EHR
architecture,
3-party systems,
security stack, and

financial baselines.

Week 3

Agentic assessment
and analysis

B Technical deep dive
on infrastructure,
application
dependencies, and
observability.

B Auto-generated
modernization
recommendations
powered by PACE
and Sentinel Mind
agents.

B Security review with
risk prioritization
and Zero Trust
alignment.

Week 4

Executive findings
workshop

Presentation of
tailored migration
roadmap.

Prioritized
rationalization
strategy.

Azure TCO/ROI
insights and FinOps
planning.

Clear
recommendations
and next-step
options, including
UST implementation
support.



Optional add-on services

Ransomware-ready Azure-native disaster recovery Zero Trust enforcement
Cloud Read-Only (CRO) design for Epic. and automated compliance
environments. monitoring.

Why UST?

With 12+ years of Epic experience, 10+ years of cloud transformation success, and 2,000+ certified cloud and Epic
specialists, UST brings together deep healthcare knowledge and cutting-edge Agentic Al systems to help you
move faster—with less risk, more insight, and measurable ROI.

Since 1999, UST has worked side by side with the world’s best companies to make a powerful impact through
transformation. Powered by technology, inspired by people, and led by our purpose, we partner with our clients
from design to operation. Our digital solutions, proprietary platforms, engineering, R&D, products, and innovation
ecosystem turn core challenges into impactful, disruptive solutions. With deep industry knowledge and a future-
ready mindset, we infuse expertise, innovation, and agility into our clients’ organizations—delivering measurable
value and positive lasting change for them, their customers, and communities around the world. Together, with
30,000+ employees in 30+ countries, we build for boundless impact—touching billions of lives in the process.
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