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VALOREM REPLY - DATA & ANALYTICS
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DATA IN ACTION - PROCESS EXAMPLE

Step 1 Step 2
Start with Q&A Perform an iterative Pilot Project
Day 1: Primer on advanced analytics and Data
— modernized analytics platform; > Understanding
assess current business strategies
l Hypothesis 1

» Understand business imperatives

» Understand current analytics capability Data

Preparation Run Evaluate Evaluate

* Understand current business landscape and Run Model
o . Resul
capabilities l Model Model esults

* |dentify required business stakeholders

Iterate and refine blasts

Additional Algorithm(s)
|, Day 2: Understand data and develop L
hypothesis R Eval
M u dn I ‘I\,l? l:iatle Run Model E;:;:Iatie

* Understand required data sources b r ode ode

* Develop high level future data storage

SFEIECT o , lterate and refine blasts
« Identify potential initial hypothesis

» Define success and exit criteria
* Planning, next steps, timeline

v

Evaluate Future ROI

]
Operationalize Model %

N
v



