
Local Government Service Management

Business first. 
Technology second.



We’re a contemporary technology partner that 
brings true business context to the Microsoft stack 

What we do
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Technology should fundamentally improve
business performance



3

Resident Portal

Local Government Service Management

We have worked with a number of Local Government councils to create a solution that:

• Allows Residents to engage on-line the council for many Cases and Work Orders; missed bin, bulky waste 
collection, trees and vegetation, roads and footpaths.

• Allows a Customer Experience teams to receive & create cases, apply SLAs and route to resolve or indeed 
facilitate (via knowledge base) cases resolution at first Point of Contact (FPOC) 

• Keep the Resident informed as the Case progresses and ultimately support Omni Channel and Channel Shift 
(Self Service ) 

Mobile App or Responsive Portal

E-mail enquiries

Web Portal

Chat Bot

Calling support
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“I expect my local council to assist me”

Our Solution – Residents Portal

“How do I participate in the process”

RAISE A 
SUPPORT 
REQUEST

VIEW THE 
PROGRESS OF 
THE REQUEST

MANAGE MY 
DETAILS

UPCOMING 
TASKS

NOTIFICATIONS OVERDUE

ACTIONS
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“I expect my local council to assist me”

Our Solution – Residents Portal

“I would like to see the status of the 

requests I have raised”

RAISE A 
SUPPORT 
REQUEST

VIEW THE 
PROGRESS OF 
THE REQUEST

MANAGE MY 
DETAILS

UPCOMING 
TASKS

NOTIFICATIONS OVERDUE

ACTIONS
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“We need to assist our residents”

Our Solution – Support Operators 

“How can we triage and respond quickly”

DASHBOARDS & 
REPORTING

TRENDS & 
ANALYTICS

MANAGE 
INVESTIGATIONS

VIEW ALL 
REQUIRED INFO

WORK WITH 
STATUSES

STORE RELATED 
DOCUMENTS
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Resident Portal – Key Features

Local Government Service Management

• Residents Portal for all Waste Service e.g. Missed bin, Bulky waste collection, 

• Pre-configured Process Mapping 

• “White labelled” for Branding to Council

• Weekly uploads of Council assets and customer data

• Capability to link to Council Payment gatewa

• Integration into Existing Council Internet/Intranet 

• Case Management within Dynamics 365

• The solution consumes asset, resident data and addresses in D365 and fed from existing Council system (A 
daily one way update to d365 will be provided)

• Can provide Integration/APIs with Legacy Applications including specialist Waste Provider Systems to raise 
request details and status updates between two systems. with user or full Integration in future,

• Designed, Implemented and Operational within a Month and for under $50k.
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Investment

The table below estimates are based upon pragmatic approach for supporting the Production Deployment of the 
Residents Portal / Council Application

Please note that this is a Time and Materials estimate and all prices above are quoted exclusive of GST and are 
expressed in Australian Dollars

# Description Cost

1 Portal and Case Management $60,000

2
Portal, Case Management with 

SharePoint and TechOne integration
$120,000

3
Portal, Case Management, Field 

Management and advanced integration
$290,000



Progress is impossible 
without change.
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