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PowerRoster

Optimise Employee
Scheduling

Making rostering easier by automating
your workforce allocation
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Velrada - Delivering Field Services to the Enterprise
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Simple, Efficient and Powerful
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Making Scheduling Easier

i

Build Rosters In Minutes

Schedule the right staff, at the
right times, across different roles
or locations. Easily fill shifts based
on employee availability, training,

and working patterns.

7 /;

Never Be Short Staffed

If someone calls in sick, find a
qualified replacement without a

single phone call or text.

Data Driven, Optimised
Rosters With A Single Click

Use data to create the optimal roster for
your business and then let your
scheduling experts adjust for the nuances
of your business, getting to a great

outcome faster and for a lower cost.
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Improving The Experience For Staff
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Share Rosters Instantly Fill Empty Shifts Quickly Meal And Rest Break
— r— Compliance Made Simple
Send rosters straight to your Share available shifts with your
team via desktop or mobile. team. Allow staff to apply for the

Roster multiple breaks and break

shift, then pick the most suitable types in a single shift. Our

person for the job. Or simply fill scheduling app frees your business

the shift on a first-come, first- from the worries of break

served basis. compliance and coverage.
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How PowerRoster works with Field Services
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You provide your PowerRoster optimises Field Services
demand forecast. your roster and constructs your work
identifies the teams. schedule with that team.
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Case Study



Optimising staff availability and
removing complexity with PowerRoster.

Background.

The Department of Agriculture, Water and the Environment carry out thousands of safety inspections per
annum. Their teams of inspectors carry out assessments around the country and across very diverse fields that
include Biosecurity checks on incoming freight, environmental impacts of building works, flora ecosystem
impacts of new farming methods, water assessments when new facilities are added or dams are to be built
and changes to national parks and heritage sites to ensure those stunning natural areas remain for years to
come. The teams cover a geography that spreads from the Cocos-Keeling islands to Norfolk Island. Ensuring
they have enough team members to address this challenging need is key to the Departments success.

Solution.

Velrada were able to apply Power Roster to the solution to dynamically builds rosters for inspectors based
upon their agreed working arrangements. Power Roster was simply overlaid on the Microsoft Field Services
solution for the Department, allowing their scheduling teams to optimise staff shift allocation whilst meeting
the ever increasing demand for inspections through the allocation of jobs within Field Services.

Technology.

Power Roster represented a great off-the-shelf solution for Department of Agriculture, Water and the
Environment that was specifically built to address the Rostering gaps of Microsoft Field Services. The
Department also gained a level of flexibility which they have since leveraged to customise the platform,
tailoring it to their specific needs and gaining yet another leap of productivity.
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Get started today
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Download and run
the solution as an
add-on to D365.

Add in all your different
roster patterns and
parameters that are
important to you.

©

Connect to your existing
Field Services instance, to
enhance the Universal
Resources Scheduler

Let Power Roster design
the optimal allocation
based on the work
demand pipeline.

o
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Access Power Roster
through the D365 portal.

Continuously improve
accuracy and fit with
PowerRosters Bl tools and
Al models.
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Visit powerroster.com to find out
more or email our team today to
get a demo
Mitchell. wong@velrada.com



