
VELRADA’S TRUSTED EXPERTISE:  
OUR D365 BUSINESS CENTRAL PRACTICE 
Velrada has a dedicated D365 Business Central practice, staffed by a team of highly 
qualified and certified consultants. With deep expertise across both functional and 
technical domains, our consultants bring decades of knowledge to deliver advanced 
solutions tailored to client needs.

HEALTH CHECK SERVICES FOR BUSINESS CENTRAL
Leveraging our expertise, we offer Health Check services for Business Central 
implementations, including those executed by other partners. Our Health Check 
identifies both shortterm and longterm areas for improvement and delivers Quick 
Wins, with key suggestions provided immediately.

OUR HEALTH CHECK OFFERINGS:

	✓ Simple (2 selected functional areas)
	✓ Complex (4 selected functional areas)
	✓ Fullscope review (12 days) 

The Health Check process includes workshops and technical diagnostics, primarily 
focusing on Business Central.  
We are also equipped to review NAV solutions with the goal of upgrading them to D365 BC.

DELIVERABLES AND SUPPORT
Following the Health Check, we will provide a comprehensive Roadmap outlining the next steps. Additionally, we offer ongoing 
support to ensure your system continues to perform at its best.

INITIATION/ ONBOARDING PHASE  (INTERNAL AMS)
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Microsoft Dynamics  
Health Checks

2023 Microsoft ANZ Business 
Applications & Industry 
Winner

2023 Partner of the Year Finalist 
Microsoft Mixed Reality &  
Microsoft Dynamics 365 Services

2022 Partner of the Year Finalist 
Microsoft Dynamics 365 Customer 
Service & Field Service Partner of the 
Year Award

2021 Partner of the Year Winner 
Growth Partner of the Year

2020 Partner of the Year Finalist 
Growth Partner of the Year

2019 Partner of the Year Finalist 
Dynamics 365 Field Service

2018 Partner of the Year Winner 
Dynamics 365 for Field Service Award

2024 Partner of the Year
Finalist
Dynamics 365 Service Award

Microsoft Dynamics 365

Business Central

	✓  1 hrs
	✓ Clarification question for SOW
	✓ Finalise SOW
	✓ Prepare Engagement

CLARIFCATION &
CONFIRMATION

	✓  1.5 hrs
	✓ Finalise Scope
	✓ Provide Estimate

AMS Health  
Check SoW

	✓  2.5 hrs
	✓ Discuss Requirements and 

Outcomes

Initial meeting -  
Scope definition



WHY VELRADA? 

Velrada is a multi-award-winning, globally recognised Microsoft partner. They are a Microsoft cross-platform 
organisation, working with Power Platform, Dynamics 365, Azure, Modern Workplace, Fabric, Copilot, and their own 
IP to deliver outcomes to their customers. Presence, operations & active engagements across Australia, Europe and 
North America with support from over 275 experienced staff. Their fast growing AI practice focuses on delivering 
Microsoft Copilot solutions. Velrada are renowned for their innovative solutions, including  the development of  
PowerRoster™, their own workforce management solution, built on Microsoft Power Platform, extending Dynamics 
365 Field Service and Teams. Velrada was recognised as the Microsoft Dynamics Partner of the year in 2023 for 
Business Applications, has 4 Microsoft Solution Partner competencies, and 2 Advanced Specilisations, they also have 
collected 12 Microsoft Partner of the Year awards.  

	✓ Duration: 3.5 days
	✓ Scope: Review of 2 

functional areas ( e.g., 
Inventory, Jobs, Financials)

Simple Health Check

	✓ Duration: 5.5 days
	✓ Scope: Review of 

functional areas ( e.g., 
Inventory, Jobs, Financials)

Complex Health Check

	✓ Duration: 12 days
	✓ Scope: Comprehensive 

Full Solution Review

Full Solution Review

PRICING

Microsoft Dynamics 365

Business Central
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