
Copilot Adoption 
as a Service

Copilot for Microsoft 365



Achieving success with Copilot for 
Microsoft 365 on the long term
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Copilot for M365 is constantly evolving 
and users should continuously stay 
updated and enhance skills to 
maximize usage, boost productivity, 
and increase business value.

Continuity is key. 

Keep up the engagement.

Adoption in the long term.



Increase business value through monthly 
adoption activities
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Monthly adoption activities, to ensure 
continuous usage after the 
implementation project to increase 
business value through high adoption 
over time. 
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Monthly adoption activities to increase 
business value
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Generic inspirational sessions: 
Demo, hands-on training incl. news

Onboarding sessions of new employees: 
Intro to the basics incl. Q&A

Copilot library monitoring: 
News in guidelines, FAQ, etc.

MS dashboard set-up & support: 
Advice and support based on analytics 

License monitoring: 
Push notifications if licenses are not used 

BASIC PACKAGE
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EXTENDED PACKAGE
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Customized inspirational sessions: 
Demo, hands-on training based on use cases

Copilot Champions: 
Ambassadors in diff. areas to knowledge share

Prompt training workshops: 
Prompt training & library based on use cases

Viva Insight* set-up & support: 
Advice & support on set-up and data  

Dedicated support & advice:
Advise for the platform owner

Monthly generic activities on new features to ensure 
users are engaged and continuously upskilled.

Basic package and customized activities based on knowledge from stakeholders to 
provide a user-based and supportive experience including strategic guidance.
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Generic inspirational sessions: 
Demo, hands-on training incl. news

Onboarding sessions of new employees: 
Intro to the basics incl. Q&A

Copilot library monitoring: 
News in guidelines, FAQ, etc.

MS dashboard set-up & support: 
Advice and support based on analytics 

License monitoring: 
Push notifications if licenses are not used 

*Prerequisite to have/get a Viva Insight license



Monthly adoption on minimum 3 months
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MONTHLY COST 

30.000 ,-

MONTHLY COST 

47.500 ,-



Examples of deliverables
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Monthly (generic) inspirational sessions Monthly onboarding sessions Monitor Copilot for M365 library



Examples of deliverables
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MS dashboard set-up incl. advice License monitoring Prompt workshops
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