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Success requires a human and holistic approach 
to digital transformation.
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VENZO offers a unique combination of deep technical knowledge and change
management that drives faster results and more value for money.

We call this "Tech. Change. Today."

01

Automation & AI

02

Security & Compliance 

03

Applications & Infrastructure

+ 

Transformation Services
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VENZO’s ADOPT Framework is our approach to AI.
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A D O P T
Establishing the core foundation 
for a successful AI journey. 

Scaling AI solutions for 
operational efficiency.

Defining the organizational 
structure and processes for 
successful AI.

Evaluating and optimizing AI 
performance and outcomes.

Ensuring reliability, security, and 
ethical use of AI technologies.
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How VENZO applies the AI ADOPT framework to Microsoft Copilot.
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Identification of existing 
processes for further use 
and potential integrations

Baseline metric definition 
and benchmarking

Define key benefits of 
Microsoft Copilot

Define the AI business case

Establish ambassador 
network to get buy-in 
across the organization

Definition of target KPIs

FAQ and best practices 
with focus on trust and 
security

Assessment of current 
skills and capabilities 
within (generative) AI

Evaluate and assess 
current infrastructure 
and to identify possible 
integrations to Copilot

Establish ownership of 
Microsoft Copilot in the 
organization

Establish link to 
business strategy

Identification and 
control of sensitive 
data

Jointly defining success
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Subscribe to Copilot as a Service to maximize 
business value of your investments in AI-tools.

Week 1

− Identify current data security posture

− Identify sensitive data

− Protect data in AI solutions

− Create a roadmap to data security

Security Assessment

Week 2

− Design a roll-out plan

− Define use-cases and promote the 

solution internally

− Host workshops and training sessions

− Create guidelines for future reference

Roll-out and Adoption

Get Copilot Ready 
with a 2-week sprint.
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Week 1

Security 
Assessment

VENZO assesses your current data 

security posture within the Microsoft 

Purview stack. We assess your policies 

and procedures around data 

classification and security.

Outcome: An assessment of your data 

security posture and specifically how AI 

will affect it. 

Identify current data 

security posture

VENZO use scanning tools to 

identify sensitive data stored within 

your environment. We scan for 

GDPR related data, technical 

sensitive data, and your confidential 

data.

Outcome: A clear overview of the 

types and amount of sensitive data.

Identify sensitive data

VENZO present you with suggested 

data security controls and 

enhancements. We identify the 

controls that provide  the best 

possible security for your posture.

Outcome: An understanding of how 

data security controls can help to 

protect your data.

Protect data in AI 

solutions

VENZO identify the suggested steps 

to improve your data security. We 

suggest concrete technical controls 

to secure your data.

Outcome: A prioritized roadmap 

with concrete steps to improve your 

data security.

Create a roadmap to 

data security
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Week 2

Week 1

Roll-out and 
Adoption

Design roll-out plan Define use-cases and 

promote the solution

Host workshops and 

training sessions

Create guidelines for 

future reference

Together, we define who the receivers 

of Microsoft Copilot should be. 

Depending on a variety of 

considerations, it could be a department 

roll-out, global roll-out, a roll-out to AI 

frontrunners or other groups.

Outcome: A roll-out plan of M365 

Copilot to whom and when.

Based on who Microsoft Copilot is 

rolled out to, VENZO defines typical 

use-cases for the selected roles and 

promotes them, to increase ad 

sustain adoption of the technology.

Outcome: Tailor-made use-cases 

that can be promoted for inspiration 

and to generate demand  

throughout the organization.

VENZO hosts training and workshop 

sessions, including inspirational 

sessions , drop-in prompt 

engineering sessions, and/or 

physical leadership workshops etc.

Outcome: Employees and 

ambassadors that can apply the 

technology to boost their personal 

productivity and innovation.

VENZO creates hands-on material 

such as cheat sheets, guidelines, 

FAQs and similar, to ensure a 

common knowledge bank for future 

use.

Outcome: A library of customized 

materials that employees can use for 

inspiration and help on their Copilot 

journey.
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Copilot as a Service:
Maximize business value of Microsoft Copilot

8

Copilot as a Service is an extension 
of the implementation project with 
monthly adoption activities, to 
increase business value through high 
adoption over time. 
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Copilot 
implementation 
project

Copilot as a Service

Adoption 
activities

Adoption 
activities
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