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Why is a governance strategy

important?

How does a Governance
Strategy create value in
your organization?

Does your organization experience a
growing number of business
applications being developed on the
Power Platform? Then you should
consider some important decisions in
order to support your digital
transformation.

The power of governance

The point of governance is to
streamline and structure how your
organization makes decisions,
without resolving to frequent,
chaotic, and ad-hoc escalations to
senior leadership. An effective
Power Platform governance allows
your business groups to solve
problems efficiently while complying
with IT and business compliance
standards.

What is our approach in VENZO?

At VENZO we believe in co-creation. We
know that every organization is
different: therefore, we work closely
with our clients to explore their
specific needs and ensure that VENZO's
governance strategy is customized to
your organization.

At VENZO we follow an agile approach
based on workshops and sprint sessions
to quickly and effectively gain an
insight into the needs of your
organization as a basis for creating and
implementing a Foundation and Governance
Strategy tailored specifically to your
organization.
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Reap the value of a well-structured
Power Platform governance strategy

Drive your transformation
vision

Effective decision-making allows for
high-value projects to be
prioritized by aligning the
organization's Power Platform
strategy and investment decisions
with the organization’s broader
goals.

Deliver value faster

A governance strategy will help your
organization get work done faster by
providing clear direction and a
structural process for teams that
implement or want to implement
projects on the Power Platform.

Minimize technical and
business risk

Governance is key in defining and
applying technical best practices to
minimize risks and maximize the
platform's potential.
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Our approach

Phase 1: Workshop Phase 2: Sprints with Phase 3: Delivery and
client implementation
> Conceptualization of governance. Creation «fikdeest e skt and v" Presentation of the Power Platform
understandiKik édr atlidfejecteksteds for; Foundation and Governance Strategy,
> Identifying the most essential
topics for governing the Power > Creat%ng a ‘Documentation Wiki v Documentation ‘Wiki'
Platform. covering the governance setup,
and the process for creating

» Defining the architectural,

projects on the Power Platform. v Power BI Dashboard
technical, and data principles.

» Possibility of implementing a
Power BI Dashboard to create
insights for the client into the
adoption of the platform related
to governing, securing, and
identifying usage patterns on the
platform.



Power Platform Foundation and Governance

We tailor our approach
to match the needs of
your organization.

/ X

A Tailored Solution A Managed Service

v One size doesn’t fit all, and v We will always challenge you
VENZO always tailors the if we discover something that
solution and our approach to can be improved, and our
your organization’s specific various teams are ready to
situation. also support you in e.g.,

automation of processes,

v Our IT consultants are data-driven insights and
equipped and prepared to help organizational change
you scope your goals and management.

needs.
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Ascendis Pharma

Ensure efficient organizational governance

structure for the Power Platform

Do as the Danish pharmaceutical company Ascendis Pharma:
Equip yourself to make the right decisions on the Power
Platform and accelerate the understanding of your
organizational challenges by investing in governance.

Challenge

Ascendis Pharma
experienced an increasing
demand on the Power
Platform due to an
increasing number of
citizen developers and
hence also applications
and business flows being
developed on Ascendis
Pharma’s Power Platform.

This called for a review
of the governance
structure.

What we did

To embrace and accommodate
the positive development,
VENZO assisted Ascendis
Pharma by developing a
strong, compliant and
secure Governance
Structure Strategy for
Ascendis Pharma.

The Process

VENZO facilitated a three-day
workshop covering essential
topics for governing the
Power Platform -

establishing specific boards
on the platform and defining
architectural, technical, and
data principles.

Then, two sprint sessions was
conducted to create user
stories and to ensure
addressing the specific needs
of Ascendis Pharma, its
stakeholders and tenants.

ascendis "

Value provided

Governance Strategy for the
Power Platform.
Documentation Wiki -
covering the governance
setup, and the process for
creating projects on the
Power Platform.

Power BI Dashboard - that
provided an insight into
Ascendis Pharma’s adoption
of the platform to help them
govern, secure, and identify
patterns on the platform.
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