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Viva Connections Kickstarter.

How to get started

VENZO offers a structured approach on how to get 

started with Viva Connections. 

In collaboration with you, we help you deploy Viva 

Connections and equip your selected stakeholders 

to adopt it.
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Example of common customer pain points. 
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− Lack of employee engagement due to 

unstructured or irrelevant news publishing

− Unstructured or non-existing overview of 

organizational documents (Policies, Code of 

Conduct, etc.)

− Reduced connectiveness and communication 

between employees due to increased remote 

work

− Time used to shift between systems or 

applications when searching and looking for 

similar information

− High employee turnover and low 

organizational profitability due to lack of 

engagement



With Viva Connections, VENZO helps enable your 

organization to keep your employees engaged and informed 

through a modern employee communication platform within 

Teams. 

In other words, we help you solve common, but highly 

critical, challenges all impacting the employee experience in 

your organization.
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Why VENZO?
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− The driving force for any business is its 

employees. Enable your organization to 

keep your employees engaged, 

connected and informed by realizing the 

many benefits of Viva Connections, and 

solve some of the most critical customer 

pain points.

Increase your 
Employee Engagement 
with Viva Connections.
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− We can help assess and implement based 

on your specific needs, and therefore, the 

final price and duration is agreed together 

with you. 



Assessment & Co-creation: 1-2 days

− Presentation of Viva Connections to 

uncover functionalities

− Assessment and mapping of 

organizational content, communities 

etc. 

− Employee Experience Stories 

workshop and prioritization of these

− Plan the building

Our Approach: 
1-Week Implementation.  
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Build & Implementation: 1-2 days

− Prepare/build technical foundation

− Deployment

− Configure & setup feed, Web Parts 

and Adaptive Card based on 

assessment and workshop

Adoption: 1-2 days

− Training and end-user adoption on 

your new Viva Connections setup

− Governance 



We are looking forward to our next meeting!

For questions about our services or approach, please reach out to hello@venzo.com or 
your Microsoft Account Manager.

Thank you.


