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We offer a structured and holistic approach ensuring your
Frontline workers gets the best out of Viva Connections -
based on your specific needs.
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Our Approach and Deliverables.

Assessment &
Idea generation

We need to know your ways of working to provide the
best employee experiences for your Frontline
workforce.

— Readiness assessment
- Stakeholder assessment

- Workshop assessment & prioritization of
requirements and content

We will share industry specific ideas on how to engage
your Frontline workforce.

Build & Deployment

We help you build and deploy the solution enabling
your Frontline workforce to get the best out of it.

- Build home sites
- Setup navigation

— Develop relevant and agreed dashboard and
adaptive cards

- Develop governance process

- Audience targeting to Frontline workforce

Change & Adoption

Once deployed, we anchor the solution and equip the
end users with the required information.

- Change Management
— Training and end user adoption
- Governance anchoring

- Guide catalogue
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Engage your Frontline Workers
with Viva Connections.

Frontline workers are the backbone to what makes
your organization successful. Leverage the
capabilities of Viva Connections to empower your
Frontline workforce and bring them closer to your
organization.
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Benefits investing in your Frontliners.

— Improve the skills of your Frontline workforce
— Build communities and a sense of belonging

— Have resources and tools available at their
fingertips

— Enable your Frontline workforce to share
ideas that could improve processes, cost
saving or safety improvements

— Decreases employee turnover due to higher
engagement
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Why VENZO?

At VENZO, we know that low employee empowerment and
engagement is directly linked to the organizational
performance. Employees will leave the organization if they do
not feel empowered, engaged and inspired, and your
Frontline workforce is no exception.

With Viva Connections, we help bring your Frontline
workforce closer to your organization and equip them with
required tools and resources they need to succeed.
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Thank you.

We are looking forward to our next meeting!

For questions about our services or approach, please reach out to hello@venzo.com or
your Microsoft Account Manager.




