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− Take advantage of Viva Insights to 

provide data-driven insights and 

recommended actions that empower 

people, teams, and organizations to 

focus on what’s important, achieve 

balance, and build resilience.

How to get started in one week.
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− VENZO offers a structured approach 

on how to get started with Viva 

Insights.

− In collaboration with you, we help you 

deploy Viva Insights and adopt it 

within your organization.

− We can help assess and implement 

based on your specific needs, and 

therefore, the final price and duration 

is agreed together with you.

Improve employee wellbeing, your culture and decision making with Viva 
Insights



Envision & Plan: 1-2 days

− Presentation of Viva Insights to 

uncover functionalities

− Initial assessment with 

key stakeholders to formalize your 

key objectives with Viva Insights

− Mapping and prioritization of key 

requirements and scope defining

− Plan roll-out

Our Approach: 
1-Week Implementation.  
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Technical enablement: 1-2 days

− Prepare technical foundation

− Deployment and license activation

− Platform configuration 

− Data upload

− Data integrations and sync

Adoption: 1-2 days

− Training and end-user adoption on 

initial data (Workshop sessions 

+ guides)

− Translating insights into actions



We are looking forward to our next meeting!

For questions about our services or approach, please reach out to hello@venzo.com or 
your Microsoft Account Manager.

Thank you.


