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Viva Learning help your employees to learn in the flow of 

work by bringing learning content to the place where they 

already work. 

With extensive experience within the learning domain, we 

offer a structured approach ensuring you get the best out of 

Viva Learning – all within one week.
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Viva Learning Advisory.
- by VENZO



Assessment & Planning
For us to offer the best implementation and adoption of 

Viva Learning, we need to know how your organization 

works with learning today. 

Assessment and planning will focus on below activities:

− Stakeholder assessment 

− Workshop focusing on current learning landscape 

and employee journeys 

− Plan for roll out

Deployment Change & Adoption

Our Approach: 
1 Week Implementation
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We help you deploy the solution enabling your 

employees to take advantage of Viva Learning. 

Deployment will focus on below activities: 

− Enable Viva Learning 

− Setup integration to SharePoint learning sources

− Integration to LMS systems 

Once deployed, we anchor the solution and equip the 

end users with the required information. This is a critical 

phase of the implementation to ensure the necessary 

stickiness of Viva Learning.  

Change and Adoption will focus on below activities:

− Change Management 

− Training and end user adoption 

− Guide catalogue 

− How to manage Viva Learning (Governance)



Benefits investing in Viva Learning. 
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− Make learning a natural part of the day 

− Enable employees to discover, share and 

engage with learning integrated into teams

− Have your learning content available in one 

place

− Empower leaders and employees to curate, 

recommend and track learning aligned with 

business outcomes 

− Decrease employee turnover due to higher 

engagement and development

− One-stop shop for learning 

− Enable social learning which no previous 

platform has succeeded in 



At VENZO, we know the importance of having a skilled and 

engaged workforce. Lack of skills is a key barrier to future 

growth, and we know that employees usually have very 

limited time during their day to focus on upskilling and 

learning. 

With Viva Learning, we help your leaders and employees to 

make learning a natural part of their day, thus enabling your 

organization to stay engaged and competitive. 
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Why VENZO?



We are looking forward to our next meeting!

For questions about our services or approach, please reach out to hello@venzo.com or 
your Microsoft Account Manager.

Thank you.


