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Modernise with purpose. Accelerate transformation with
stakeholder-backed value - on Microsoft Azure

Version 1's Business Value Assessment (BVA) helps organisations
bridge the gap between business strategy and technology
transformation. It's a focused engagement that identifies what
matters most to your stakeholders and translates those needs into
a modernisation roadmap built on Microsoft Azure.

Whether you're transforming legacy applications, planning a
cloud migration, or exploring the potential of Azure-native Al and
data capabilities, the Version 1 BVA provides the clarity,
alignment, and evidence needed to move forward with
confidence.

With deep technical expertise and real-world delivery experience,
Version 1 enables you to prioritise the right investments, reduce
risk, and accelerate time-to-value.

Here's what our Business Value Assessment includes:

+ Discovery workshops to surface business priorities, technical
pain points, and stakeholder goals

* Analysis of your current estate to understand legacy system
dependencies and transformation constraints

* Business-to-technology mapping: align critical business
outcomes with Azure platform capabilities

+ Identification of key value drivers and blockers for
transformation

*  Prioritised roadmap for modernisation, phased and structured
for delivery value

* Business case support: financial and technical justification for
decision-making

« Technology recommendations leveraging the  Azure
ecosystem, including:

*  Azure OpenAl & Microsoft Fabric
*  GitHub Copilot & DevOps tooling
*  Azure Kubernetes Services (AKS) & containerisation

*  Azure SQL, Cosmos DB, .NET Core, and more

For more information, please visit version1.com

Highlights

+ Aligned to your business
priorities and stakeholder goals

*  Built on deep Microsoft Azure
expertise

«  Accelerates transformation while
reducing risk and focussing on
business value

+  Supports stronger business
cases with quantified value

Outcomes

* A prioritised roadmap for Azure-
based modernisation

+  Clear mapping of business
drivers and value to Azure
services

 |dentified pain points,
opportunities, and value levers

*  Business and technical
justification for next steps

Also, from Version 1:

e Al Enabled Azure Landing
Zone

e Al Innovation Sandbox

e Azure Managed Service

Microsoft Partner
Azure Expert MSP
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https://azuremarketplace.microsoft.com/en-us/marketplace/consulting-services/version1-1934938.ai_azure_landing_zone?tab=Overview
https://azuremarketplace.microsoft.com/en-us/marketplace/consulting-services/version1-1934938.ai_azure_landing_zone?tab=Overview
https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.ai_innovation_sandbox?page=1&search=version%201
https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.azure_managed_service_consulting_service?page=1&search=version%201&country=IE
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