VERSION 1

DevOps Maturity

Assessme

Azure-Aligned DevOps Maturity Assessment

Accelerate your DevOps transformation with a bespoke assessment designed
and delivered by Version 1's expert consultants. Our approach is aligned to
industry best practices and the DevOps Research and Assessment (DORA)
model, ensuring measurable improvements in delivery performance.

What We Deliver:

. Comprehensive review of your organisation’s DevOps culture,
processes, and technology.

. Workshops, surveys, and benchmarking to identify gaps and
opportunities.

. Actionable recommendations and a clear roadmap for DevOps
maturity.

Why Azure?

Our assessment is tailored for organisations leveraging Azure services such as
Azure DevOps, GitHub Actions, Azure Monitor, and Azure Kubernetes Service
(AKS). We help you:

. Accelerate cloud-native automation and Al-driven operations.

. Optimise pipelines for Azure-based workloads.

. Improve security and compliance using Azure-native tools.

Benefits:

. Faster time-to-market and improved release cadence through Azure
DevOps best practices.

. Reduced operational costs by eliminating inefficiencies and manual
processes.

. Enhanced code quality and reliability via continuous integration, testing,
and security scanning.

. Improved collaboration between IT and business teams.

. A tailored roadmap for DevOps maturity aligned to your Azure strategy.

Engagement Options:

Delivered as a standalone engagement or as a precursor to broader Azure
DevOps or cloud transformation initiatives.

For more information, please visit version1.com
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Highlights

. A comprehensive, expert-led
DevOps assessment tailored to
your organisation and Azure

strategy

. Benchmarked against industry
best practices and the DORA
model

. Delivers actionable

recommendations for
automation, quality, and cost
reduction using Azure-native
tools

. Accelerates DevOps maturity
and Al adoption with proven
frameworks, Azure services,
and tooling

Also, from Version 1:

e Azure Discovery &
Assessment Service

e Al Readiness Assessment

e Version 1 - Decipher
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Microsoft Partner
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& Microsoft
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https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.version_1_cloud_discovery_assessment_service?page=1&search=version%201&country=GB
https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.version_1_cloud_discovery_assessment_service?page=1&search=version%201&country=GB
https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.version_1_cloud_discovery_assessment_service?page=1&search=version%201&country=GB
https://azuremarketplace.microsoft.com/en-us/marketplace/consulting-services/version1-1934938.ai_readiness_assessment?tab=Overview
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https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.decipher?page=1&search=version%201
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https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.decipher?page=1&search=version%201
https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.azure_managed_service_consulting_service?page=1&search=version%201
https://azuremarketplace.microsoft.com/en-gb/marketplace/consulting-services/version1-1934938.azure_managed_service_consulting_service?page=1&search=version%201

	Slide 1: Azure-Aligned DevOps Maturity Assessment

