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M365 Copilot: Streamline 
onboarding and boost 
productivity with Virtusa
Ready, set, Copilot! 
Expert readiness assessment and adoption strategies

Organizations seeking to unlock the full potential of Microsoft 365 face a challenge: maximizing the impact of 
AI-powered assistant, Copilot, requires strategic planning and seamless integration. Successfully navigating 
this process involves addressing key challenges: Security and compliance, data privacy, integration with 
existing systems, and user adoption and training. Virtusa offers a comprehensive solution to overcome 
these hurdles: our M365 Copilot readiness assessment identifies risks and opportunities and recommends 
optimal deployment strategies. We also provide a bespoke Copilot adoption plan and pre-built scripts for 
faster onboarding, leveraging the Copilot Studio.
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What to expect: Deliverables

What to expect: Benefits 

Technical readiness scorecard:
Evaluate strengths and areas for improvement

Custom Copilot adoption plan:
Customized to your organization’s needs and goals

Evaluation report and setup for non-Microsoft 
data sources:
Upto two data sources will be evaluated and set up

Pilot agent:
Implement one AI agent to enhance out of the box 
M365 Copilot experience

Enhanced user adoption:
Improved user experience and 
ensuring consistent outcomes 
through reusable prompt library

Faster time to value:
40% faster Copilot implementation

Improved productivity:
Boost organizational 
productivity by 35%

Access to data within the 
Microsoft ecosystem:
Utilize agents for safe access to 
Microsoft data

Foundation for AI 
enablement:

Establish a robust base for 
future AI initiatives

Reduced costs:
Optimize licenses 

for efficient 
Copilot usage

Seamless integration with 
non-Microsoft data sources:

Safely integrate and access insights 
from non-Microsoft systems

Benefits
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Reach out to us to get started with a tailored Copilot 
readiness plan. Write to marketing@virtusa.com 

Why choose Virtusa:

Award-winning Microsoft partner:
We bring unparalleled expertise in delivering innovative solutions using Power Platform. 
Microsoft has recognized our excellence by awarding us the Partner of the Year award for 
Power Automate and App Modernization

Deep domain expertise and cutting-edge AI capabilities:
Our deep domain knowledge, combined with cutting-edge AI and generative AI capabilities, 

enables us to drive transformative outcomes for our clients, empowering them to achieve 
operational excellence and unlock new growth opportunities

Power Platform specialists:
Virtusa offers comprehensive offerings, including services, adoption workshops, and strategic 
initiatives to help your enterprise accelerate digital transformation using the Power Platform 
and leverage the benefits of advanced Microsoft low-code / no-code technology. This 
expertise is crucial for seamless Copilot integration and customization

Bespoke solutions:
We tailor our approach to your unique business needs, ensuring a Copilot implementation that 

aligns with your goals and workflows


