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Project Online is retiring.
Visionet gets you ready.

Microsoft Project Online retires on September 30, 2026, with end of sale for new Project Online
only SKUs on October 1, 2025. After retirement, access to Project Online data and workflows is lost,
creating material operational and compliance risk for organizations that delay migration.

Microsoft innovation has shifted to Planner Premium, Microsoft 365 Copilot, and the Project Manager
Agent, while enterprise Project-to-Profit capabilities now sit in Dynamics 365 Project Operations.
Migrating early avoids disruption and unlocks Al-driven productivity, stronger governance, and real-
time profitability.

O Why Project Online is no longer enough

Project Online’s legacy, SharePoint-based architecture introduces fragile workflows, heavy integration
overhead, and slower analytics. As retirement approaches, the risk of approval failures and data loss
increases. Project Operations, built on Dataverse and the Power Platform, replaces this with relational data,
granular security, Power Automate workflows, and Power Bl analytics—enabling scalable governance and
enterprise resilience.

What Dynamics 365 Project Operations delivers

Dynamics 365 Project Operations provides an end-to-end Project-
to-Profit platform that unifies opportunity and quote management,
project planning and resourcing, time and expense capture, invoicing,
and revenue recognition in a single Dataverse-based system. It delivers
real-time visibility into project and portfolio profitability while remaining
scalable, secure, and analytics-ready, with native integration across
Teams, Power Bl, and Power Automate.

How it solves project online pain points

Dynamics 365 Project Operations replaces brittle SharePoint workflows with auditable
Power Platformn automations and standardized intake and stage gates.
Reporting shifts to Power Bl on Dataverse for faster, richer portfolio
insights, eliminating manual exports and outdated OData pipelines
Native Microsoft 365 and Dynamics 365 integration reduces custom
connectors, while embedded Al accelerates status reporting,
approvals, and billing cycles.




Business value

Organizations adopting Project Operations achieve shorter billing cycles, higher utilization, and
clearer margin visibility by aligning delivery schedules with financials in one system. PMOs gain real-
time portfolio transparency; finance teams benefit from accurate revenue recognition and invoicing,
and leadership receives predictive insights backed by standardized, audit-ready governance, while
eliminating Project Online retirement risk.

Visionet’s low-risk migration approach

Discovery
90 minutes, no cost

Inventory your Project
Online environment,
assess governance
and data quality, and
define success KPIs
such as utilization,
margin, and forecast
accuracy.

Migration timeline

Weeks
3-4

Solution blueprint,

B

Pilot
6—8 weeks

Deploy Project Operations
in a sandbox, enable Copilot
and agents, and migrate a
representative portfolio to
validate the full intake-to-
invoice lifecycle.

Dataverse configuration,

®

Weeks
0-2

Discovery, data inventory,
governance assessment,
KPI definition

Al enablement plan

Weeks
5-8

Pilot migration
and validation

®

&
Wave Migration
& Hypercare

Execute phased cutovers,
deliver role-based training,
deploy KPI dashboards, and
ensure adoption well ahead
of retirement.

Weeks
12+

Go-live and
hypercare

®

Weeks
9-12

Phased wave
migration and
training



Al value add: Copilot & Agents

Copilot in Project Operations generates status reports, executive
summaries, risk insights, and task plans directly from live
schedules and actuals, enabling faster and more consistent
communication. Operational agents autodraft timesheets,
generate expense reports, and surface only exceptions for
approval, reducing leakage, enforcing policy, and accelerating
cash flow. Together with the Project Manager Agent in Planner
Premium, these capabilities align team execution with financials,
governance, and enterprise reporting.

Don’t wait for retirement to force change, move now

with Visionet to secure your data, modernize delivery,
and unlock Al-driven Project-to-Profit performance with
confidence.
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