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Customer HQ in Shinjuku/Japan, running 

the largest SAP Db2 landscape in the 

world, enjoying over $2M annual cost 

savings as part of this program...

Vnomic FinOps 
as a Service
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AGILE style service, delivering actionable results

Ongoing Service, not a ‘one-time shot’

Potential savings are validated by:

- potential long-term savings

- impact to the system and service

- compatibility to SAP and Microsoft standards

- ease of implementation

- customer specifics (black out dates, business seasons)

All savings are metrics driven

- performance metrics

- no spot analysis

- 7 / 14 / 30 schema applied

One focus area per week / months instead of large, list 

of unactable items for our customers.

Can be augmented by 3rd party tool (if existing within 

customer environment) – but not required, we are 

Cloud-Native!

cost optimization is more than just 

downsizing resources.

We want to ensure equal 

performance, functionality and feature 

set at a lower price point for our 

customers!”

- Daniel Stiegler – VP Vnomic Services  
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Identify 3 Azure 
Resource types 

and environments

Review 
performance and 

usage metrics

Validate 
implementation 

path and 
alternative 

resource types

Customer 
presentation

Down-selecting 
and scheduling

Implementation

Validate results 
(technical and 

functional)

Monitor and 
validate cost 

savings

Augment with 3rd 
party tool(s) 
(if existing and 

applicable)

verify against SAP 
certification 

standards and MS 
best practices.

Confirm 
performance and 

usage metrics

analyze implement validate

Real example of a performance usage and metrics review.

Functionality, features and user speed need to stay equal or 

better at a lower price point.

VNomic Cloud Cost optimization at work...

“We want our customers to use their Azure Spend on 

value added and innovative Cloud Services which 

benefits their business...”
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Benefits for our customers

Real hard cost savings.

Reduction of overspend for none value added 

Services and resources.

Actionable cost savings – not just a long list of 

possibilities.

SAP certification and Microsoft best practices are 

being closely kept.

Establishment of a ‘Cloud Cost mind-set’ with the 

organization.

Sample cost saving overview for NetApp volumes 

Resource types.
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