
Clarity. Control. 

Real results in AI & Automation.

AI & Automation Opportunity Assessment

VOPS provides a deep-dive assessment to evaluate your 
organization’s readiness for AI and automation, identifying 
measurable opportunities to reduce cost, improve efficiency, 
and enhance decision-making.

Using our proven frameworks built across enterprise 
environments, we assess processes, data, and technology to 
create a quantified pipeline of automation opportunities 
aligned to business outcomes.

This assessment bridges the gap between strategy and 
execution.

Activities Include:

• Process discovery and analysis (manual effort, bottlenecks, 
inefficiencies)

• Automation opportunity identification (RPA, AI, Copilot, 
workflows)

• Data and system landscape evaluation

• ROI modelling (FTE savings, cost reduction, throughput gains)

• Prioritized opportunity pipeline (quick wins vs strategic 
initiatives)

• Implementation roadmap aligned to Microsoft technologies

VOPS: Empowers organizations to thrive in the digital age through 
intelligent automation and AI-driven innovation, helping harness 
the power of the Microsoft ecosystem to streamline operations, 
reduce costs, and accelerate innovation.

Our holistic approach combines governance, scalability, and 
business alignment with cutting-edge AI capabilities to deliver 
measurable outcomes.
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