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Clarity. Control.
Real results in Al & Automation.

Al & Intelligent Automation
Envisioning Workshop

VOPS delivers a structured executive workshop designed to help
organizations identify, prioritize, and unlock high-impact Al and automation
opportunities across their operations.

Through a collaborative and business-led approach, we align stakeholders
on a clear vision for intelligent operations, leveraging Microsoft technologies
such as Power Platform, Azure Al, and Copilot.

This workshop is designed to move organizations from curiosity to clarity,
providing a practical roadmap for implementation.

Activities Include:

* Current state discovery across processes, systems, and data
* Identification of Al and automation opportunities

* Mapping use cases to Microsoft ecosystem (Copilot, Power
Platform, Azure)

* Prioritization of high-value use cases (ROl + feasibility)
» Definition of future-state intelligent operating model

* Executive roadmap and next-step recommendations

VOPS: Empowers organizations to thrive in the digital age through
intelligent automation and Al-driven innovation, helping harness
the power of the Microsoft ecosystem to streamline operations, '
reduce costs, and accelerate innovation. ‘ "
Our holistic approach combines governance, scalability, and Copilot

business alighment with cutting-edge Al capabilities to deliver e,
measurable outcomes.
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