
PROJECT DIGILEARN



STRATEGY & 
ROADMAP

First To Adapt,

First To Survive 

Challenges Adaption Survive



Project DigiLearn
Roadmap for 
Modernwork Education

Project 
Start

Planning & Engagement
Set Expectations & Roadmap

Feedback Form
Faculty & Parents Feedback

Analyze Captured Feedback
Create Milestone & Roadmap

Prepare Content
Development & Test Environment Adoption 

Phase

Provisioning of Licenses
Create user Accounts for Staff & 

Students

User Training
Faculty & Staff

Best Practices & Guidelines

Set Policies & Guides

Compilation of Assets
Maximizing Onedrive & Sharepoint

Deployment 
Phase

Wk 5

Create Classrooms, Groups 
& Teams

Configuration & Setup of Services

Wk 6

Enroll Students in Classrooms
Installation to Service Units

(Faculty Staff)

Wk 7

Migration of Assets
Test & Validation of Accounts

Deploy Digital Assets

Wk 8

Rollout to Parents & Students
Announcement on Social Media

Publish to Bulletin Board
Conduct Training to Parents & Students

3

Week 1 & 2

Week 3-4

Maintenance 
& Support



MANAGING YOUR STUDENT’S IT FEES
P R O V I S I ONI NG F O R  A D D I TI O NAL  E X P E NS E S

PROVISIONS FOR OTHER EXPENSES (Php xxxx)

• Marketing & Promotional Fund

• Provision for Salary Increase & Bonuses

• Sponsorship & Scholarships

OFFICE 365 PLAN (Php xxxx)

• LMS Platform - Office 365 for Education

• Implementation, Deployment & Configuration

• Trainings for Teachers, Parents & Students

• 1 Year Maintenance & Support

• Email Service w/ Custom Domain for your school

School Margin (Php xxxx)

• Upgrade Devices (Laptop / Desktop)

• Upgrade School’s Internet Bandwidth

• Acquire Additional Content & Learning Materials

• Allowances for Teachers

The School could charge each student Php XXXX
as the IT FEE.



Introducing ‘VST ECS Microsoft 
UCCS’

Leverage Microsoft licenses purchased from VST ECS! 

Customers with active Licensing Agreements under MS 

OLP & CSP/Azure active subscriptions may now reach 

our VST ECS Microsoft UCCS (Unified Call Center 

Support) for FREE!!!

SUPPORT INCLUSIONS:

• Access and Downloads of licenses (Installers and 

Product Keys)

• L1 severity issues

• 24 x 7 support (email, phone and remote) with (4) 

hours response time

• Changes to License Information

• License/Subscription Activation




