
Practical framework to 

move business users 

further along in the 

self-service journey

Learn the most useful techniques 

and tools to get started correctly 

the first time., and extend this 

knowledge with guided practice 

• Learn concepts through 

Dashboard in a Day training

• Apply concepts to 

organizational data through a 

Reporting Workshop 

• Check-In(s) as required to 

cement understanding
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• 1-day, hands-on workshop 

using sample sales data 

• Cover the breadth of features 

Power BI Desktop and Power BI 

Service has to offer 

• Understand data modeling and 

reporting best practices

• 1-day, hands-on workshop 

using organizational data

• Reinforces concepts covered in 

the Dashboard in a Day 

• Pre-agreed Power BI report 

delivered & published

• 1 Check-in with business users 

in 3-4 weeks to review Power BI 

reports developed by them

• Suggest next steps towards 

optimizing and enhancing the 

reports using data modeling 

and reporting best practices

• More check-in(s) can be 

planned for as required

Dashboard in a Day Reporting Workshop Check-In(s) as required

Accelerate self-service Power BI analytics outcomes 
A combination of hands-on training and workshops that ensures 

attendees are trained to build reports on Power BI using not just 

sample data, but also assisted to analyze their own organizational 

data, with a guided framework to ensure successful outcomes.

Extend concepts in a guided manner to deliver and augment 

impactful Power BI reports!

Power BI Analytics 
Maturity Pathway

A guided framework combining immersive training 
& workshops to spearhead self-service analytics


