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Organisations across the UK Why organisations should

are embracing Copilot and adopt Copilot:
GenAl to transform how their

As organisations move toward Al-driven productivity,

pe.ople WO r.k’ Innovate' and adoption is more than a technical rollout - it's about
drive sustainable grOWth people and processes. Copilot can transform how

teams work, but success depends on embedding it
into daily workflows and ensuring employees feel

Wanstor acts as a trusted strategic partner, guiding
confident using it.

organisations through every phase of their Copilot
and GenAl adoption journey.

+ Drive User Engagement: Build enthusiasm and improve

Copilot and GenAl are reshaping business processes, understanding through structured onboarding.
but their true value is unlocked when employees have
the skills, confidence, and support to embrace these + Smooth Transition: Reduce disruption with proven

tools. change management strategies.

That's why Wanstor provides a holistic approach to + Maximise Value: Integrate Copilot into core processes
Copilot implementation, ensuring every initiative is for lasting impact

aligned with strategic goals and supported by robust

change management. + Empower Teams: Provide tailored training and support

for different roles.



Business transformation
with Copilot & GenAl

Our approach focuses on equipping your workforce
with the skills and confidence to embrace new
technologies, fostering a culture of innovation and
adaptability.

Through practical workshops, accessible resources, and
real-world demonstrations, Wanstor helps employees
understand Copilot's capabilities and apply them
effectively in their roles.

We will also play a pivotal role in workforce transformation,
equipping your teams with the necessary skills, knowledge,
and change management support to confidently embrace
new technologies and ways of working.

Through ongoing collaboration and transparent
communication, We works to understand your unique
needs, challenges, and aspirations, helping you harness the
full potential of GenAl to drive innovation, efficiency, and
measurable value

What we’ll do:

Engage & align: We'll work closely with
stakeholders to define adoption goals
and secure leadership buy-in

Empower People: Deliver targeted
training, workshops, and resources to
build confidence and capability

Embed best practices: Establish a
Copilot Centre of Excellence (CCoE) to
drive continuous improvement

Measure & optimise: We'll track KPIs to
monitor usage, and refine strategies for
maximum RO



Our approach

Wanstor recognises that transforming the way staff work is challenging, and is dedicated to supporting this
change through targeted training and ongoing guidance.

By providing practical workshops, accessible resources, and real-world demonstrations, Wanstor ensures every
employee understands the full capabilities of Copilot and knows how to use it effectively.

Here's our services and what they mean for your business:

Continuous
Optimisation

Engagement People Copilot Centre Measuring
Strategy Transformation of Excellence Success
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Advisory and Targeted training, A hub for best ROI tracking, KPI
roadmap alignhed workshops, and practices and setting, and
with business ongoing guidance Innovation transparent
priorities reporting

Feedback loops
and tailored
recommendations




Why Wanstor

By leveraging deep expertise and industry insight, Wanstor provides comprehensive advisory services that not only
support the desigh and execution of your GenAl strategy, but also ensure each initiative is thoughtfully aligned with
your organisation’s overarching business objectives and priorities.

For over 20 years, Wanstor has partnered with organisations to deliver technology that drives measurable outcomes.
Today, we bring that same expertise to Al and Copilot adoption, helping businesses unlock productivity, innovation, and
sustainable growth.

We combine deep technical knowledge with a strategic approach, ensuring every Al initiative is secure, ethical, and
aligned with your goals. From readiness assessments to tailored engagement sessions and ongoing optimisation, we
provides unrivalled support throughout your transformation journey:

+ Targeted training and practical workshops
+ Dedicated Copilot Centre of Excellence (CCoE)
+ Continuous optimisation through feedback and insights

+ Transparent reporting and measurable success metrics
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