
Copilot
Deployment
Seamless implementation
for maximum impact



Organisations across the UK
are exploring Copilot
deployment to unlock
productivity and prove value
before full rollout
The UK Government recommends a “Scan → Pilot →
Scale” approach for AI adoption, emphasising that
early pilots are essential for testing viability,
building confidence, and measuring impact.

As organisations move toward AI-driven productivity,
adoption is more than a technical rollout—it’s about

people and processes. Copilot can transform how
teams work, but success depends on embedding it

into daily workflows and ensuring employees feel
confident using it.

Why Organisations Should
Adopt Copilot:

+ Drive User Engagement: Build enthusiasm and
understanding through structured onboarding.

+ Smooth Transition: Reduce disruption with proven
change management strategies.

+ Maximise Value: Integrate Copilot into core
processes for lasting impact.

+ Empower Teams: Provide tailored training and
support for different roles.

Copilot and GenAI are transforming the way
organisations operate, but their real impact depends
on empowering people with the knowledge, skills, and
confidence to use these tools effectively.

Wanstor’s Copilot Deployment service provides a
structured pre-pilot for 25 users, enabling
organisations to test functionality, gather insights, and
prepare for wider implementation.



Introducing Our Deployment Service

Participants receive hands-on training tailored to their daily tasks, supported by practical resources and ongoing guidance.
Throughout the process, feedback is actively gathered to refine the experience and identify opportunities for improvement.

At the end of the pre-pilot, we deliver a detailed analysis of outcomes, including ROI insights and recommendations for wider
rollout. This ensures any future deployment is effective, scalable, and aligned with your strategic objectives.

Successful Copilot adoption starts with a well-structured pre-pilot phase. Wanstor works closely with your
organisation to select a diverse group of users, ensuring representation across roles and departments for a

complete view of Copilot’s impact.

Assessment & Planning
 Comprehensive review
of current practices and

pain points

User Selection
 Identify a diverse group
of 25 users for the pre-

pilot

Training & Enablement
 Hands-on sessions and

resources tailored to
real-world tasks

Feedback & Insights
 Collect data and provide

recommendations for
wider rollout



Wanstor takes a collaborative, insight-driven
approach to ensure your Copilot deployment
delivers real impact.

We begin with a deep dive into your current
workflows, identifying pain points and opportunities
for improvement. It’s a strategic review designed to
uncover where Copilot can make the biggest
difference.

Next, we work hand-in-hand with key stakeholders
through interactive workshops, gathering practical
insights into day-to-day challenges and priorities.

This collaborative process ensures every
recommendation is tailored to your organisation’s
unique needs, setting the stage for a successful pre-
pilot and beyond.

Our approach
Wanstor collaborates with the organisation

to identify personnel suitable for the pre-
pilot, aiming to involve team members from

various departments to observe impact
across the organisation.

Our services

Discovery Workshops
Understand challenges
and define objectives

Deployment Design
Create a tailored pre-

pilot plan

User Enablement
Deliver training and

ongoing support

Impact Analysis
Measure ROI and

advise on full rollout



tel: 0207 592 7860 email: info@wanstor.com online: www.wanstor.com

Why Wanstor

Wanstor brings a proven methodology to Copilot
deployment, combining strategic insight with hands-on
enablement to ensure real-world impact from day one. 

Our approach is rooted in understanding your
organisation’s unique challenges and tailoring Copilot
to meet them, driving adoption, engagement, and
measurable outcomes.

From initial assessments and user selection to training,
feedback loops, and ROI analysis, Wanstor provides
end-to-end support. 

We help you build a strong foundation for Copilot
success, ensuring your organisation is equipped to
scale AI adoption confidently and effectively.

Pre-pilot deployment for 25 users

Tailored training and enablement sessions

Continuous feedback and support

Post-pilot ROI analysis and rollout recommendations
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Our Copilot Deployment includes:

Get in touch

These insights form the basis for discussions around
broader implementation across the business.

The ultimate goal is to ensure that any future roll-out is
both effective and aligned with the organisation’s strategic
objectives. 

What you’ll get

https://www.wanstor.com/contact/

