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Copilot Readiness
Assessment

Your roadmap to Al
readiness



Organisations across the UK
are preparing their digital
environments to unlock the
full potential of Copilot and Al
technologies

According to Gartner, 70% of organisations
implementing Al tools will require significant
governance and compliance adjustments before full
deployment.

Wanstor’s Copilot Readiness Assessment ensures
your Microsoft 365 environment is secure, compliant,
and optimised for Copilot adoption.

We review critical areas such as permissions, data
loss prevention, retention policies, and Al security
posture to identify risks and create a roadmap for
Improvement. This proactive approach guarantees
that your organisation is ready to deploy Copilot
confidently and responsibly.

Why organisations should
adopt Copilot:

Before introducing Copilot, it's essential to
understand your organisation’s readiness. A thorough
assessment helps identify gaps and create a clear
roadmap for success.

+ ldentify Gaps: Evaluate infrastructure, licensing,
and security posture.

+ Reduce Risk: Avoid costly missteps with expert
guidance.

+ Strategic Planning: Align Copilot adoption with
business objectives.

+ Confidence to Proceed: Make informed decisions
backed by actionable insights.



Introducing our
Readiness Assessment

Wanstor’s proven approach ensures that your
organisation remains resilient and prepared for
the evolving demands of digital collaboration and
artificial intelligence.

Wanstor begins with a deep dive into your current
workflows, identifying pain points and opportunities for
Improvement.

Upon completion of the readiness assessment,
Wanstor will supply a comprehensive report outlining all
findings, recommended actions, and strategic next
steps.

This report will serve as a valuable resource, guiding
your organisation in the continuous improvement of
security, compliance, and operational excellence within
the Microsoft 365 and Copilot ecosystem.

What we'll do:

We'll complete a strategic review designhed to
uncover where Copilot can make the biggest
difference.

Environment Analysis: Deep dive into
Microsoft 365 configuration and security
posture

Risk Identification: Highlight
vulnerabilities in permissions, policies,
and Al integrations

Governance Framework: Implement
robust compliance and data protection
measures

Roadmap Delivery: Provide actionable
recommendations for readiness and
optimisation




Our approach

Wanstor will undertake a comprehensive Copilot readiness assessment, tailored to your organisation’s specific

environment.

The assessment encompasses all critical aspects of Microsoft 365, with particular attention to the following areas:

Area

Description

Recommendation

SharePoint
Permissions

A meticulous review of SharePoint permissions will be carried out to
identify instances of excessive data sharing or potential
overexposure.

Remediate identified risks and ensure that only
authorised users have access to sensitive information.

Microsoft Data Loss
Prevention (DLP)

Assess DLP policy configurations to verify that effective controls
exist to prevent unauthorised access, accidental sharing, or loss of
critical data.

Policy adjustments and enhancements to strengthen
data protection across Microsoft 365.

Retention
Configuration

Evaluate retention policies to ensure compliance and accurate
Copilot outputs and identify dark data within your environment.

Optimisation of retention settings and removal of dark
data to improve efficiency and reduce storage costs.

Data Security
Posture
Management for Al

Deploy advanced solutions to evaluate your organisation’s data
security posture in relation to artificial intelligence. This includes
assessing the integration and usage of third-party Al applications.

Actionable measures to mitigate risks, enforce
governance, and protect sensitive data from external
exposure.




Why Wanstor

Wanstor’s proven approach ensures that your
organisation remains resilient and prepared for
the evolving demands of digital collaboration and
artificial intelligence.

With decades of experience in delivering secure and
compliant Microsoft 365 environments, Wanstor
ensures your organisation is fully prepared for
Copilot adoption.

Our readiness assessment goes beyond technical
checks; we focus on governance, data protection,
and operational excellence to create a resilient
foundation for Al-driven productivity.
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From permissions audits and policy reviews to Al
security posture analysis and tailored roadmaps,
Wanstor provides end-to-end support.

We help you mitigate risks, strengthen compliance,
and optimise your environment so you can deploy
Copilot confidently and effectively.

Proven Expertise in Microsoft 365 governance and Al
security

Comprehensive Methodology for risk mitigation and
compliance

Long-Term Partnership for continuous improvement
and resilience

Taillored Roadmaps aligned with your business
objectives
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