[ § waydev

Unlock Engineering Efficiency and Deliver on Time.
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"By 2026, SEI platforms will contribute to a 30% improvement in software
engineering team productivity and delivery cadence." - Gartner
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Modules
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DORA Metrics Team Insights Project Costs Targets
Cycle Time Benchmark Resource Planning Notifications
Pull Request Insights Hygiene Resource Allocation

Velocity Report Developer Experience

Custom Dashboards
Custom Metrics

Custom Reports
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TEAMS: 1/9 selected

v [5] Apple Team
() Bots

Average: 8 days and1h Average: 0.5 per day g DavOps

Lead Time For Changes Bars A Stack Morth  Cluarter Deployment Frequency I

‘13 Product Squad
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:] Frontend Warriprs
:] Legacy Team
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DORA Metrics . =

Measure and optimize DevOps

performance.

DORA Metrics Banchmarks: Lead Time For Changes (sec)
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4§ waydev /  Pull Requests

Measure and optimize DevOps performance.

@ Waydev Platform

Review Workflow

Part of: September 2024 #2843 - [WAYD-093438] (hotfix) Improve database schema to enhance performance < Commits 36 @ Reviews 2 @ Comments & < Tickets 1

Search by Number/Title/Repository

:;‘: Author; David Timothy Ford Time to first comment: Sunday, Sep 1 5:556 pm &€&  Eva Gabe Diaz

%

python_performance_optimizati.. Repository: java_platform_core_445 Opened: 1 month ago | Friday, Aug 30 7:04 pm
n e the: ested loops wi ? = 2fficien ?
e e e Branch: feature/wayd-093438 Closed: N/A | N/A Can we replace these nested loops with a more efficient algorithm

ATl MERGED Work Lovel: e
java_platform_core_445 '
#4886 - [WAYD-281974] Fix error h.. Hannah Andrew Hill
Cycle Time: : 4d 4h 12m
#1687 - [WAYD-649370] Fix login f..

#3689 - [WAYD-277728] Imprave p... Coding Pickup \ Review Deploy Consider using a guard clause here to reduce the nesting of conditional statements.

Time Time Time Time
O #2843 - [WAYD-093438] (hotfix) Im.. :
1d Oh 2d 1h \ 3d3h Oh 12m
pytorch_data_services_537 ,ﬁ, Simon Patricia Edwards

First commit: Picked up at: / : Merged at: - -

spnng_research_project 790
This method is quite complex and could benefit from being broken down into smaller,
more focused functions.

&%y Bob Bella Walker
A
¥ This implementation might introduce memory leaks. Please ensure all resources are
Contains more than usual follow-on commits, properly released.

e See follow-on commits

Contains too many code changes

* Show more 2. Daniel Quincy Lopez
e
Description
I noticed that thas array 15 being copled in each iteration. Perhaps we can

AN T TJET LN U TY ey e i &




Submitters YV Sortby: Most PRs rubmitied ~ Reviewers Y Sortby: Most PRs reviewed ~

Emily Violat Quine 4:’

s Karl Diana Diaz (29) pren
Lot -
54 ' —

Daniel Quincy Loper (22)

Sam Lara £vans (18)

Dawid Timothy Fard (17)

Karl Chiistopher Thompson [17)

3\ -

Yoy Penay Walker (13) : ‘ N Karl Diana Diaz (1)
Kar Christopher Thompson has 0_' § Es

sulamatad & total of 17 Msto 3 =

fva Gabe Garcia [12) reviewers

Pull Requests Insights

Emily Viodat Quinn (11)

Rache! Oscar Thamg

Zoom into the code review process with
the Collaboration tab.

Hannah Flona Owens (9) Hannah Fiana Cwens (1)

George Faith Olsen (8)

Sharing Index: 076 ® Trand Avemge Average

What is Knowledge Sharing Index?

g Index inam

vall your team call

It quanttes the distribution of

particpation. A hegher Shanng Incex 40000

indhcates o more colabomtve envies




/ Birds Eye View

Gain a holistic view of your project's performance across any metric.

@ Waydev Platform

TEAMS:All selected

Birds Eye View o

Birds Eye View provides a macro heat-map of your projects performance.

Heatmap

Metrics (8/8)

R&D POD us POD Mobile POD YC POD
{12 teams) {5 teams) (8 teams) {14 teams) Delivery
° Cycle Time
US POD Overview At D
Tickets

Cycle Time PRs

Sd 1 7h 4 PRS Merged Without Review
APAC POD Nostradamus POD Avg. to merge from create
{44 teams) (23 teams) Avg. to first review
Health

KSI

Traceability (%)

PR Failure Rate (%)

Unreviewed PRs (%)

Unplanned Tickets

High Risk Commits

Churn (LeC)




/ Resource Allocation

Understand how well resources are allocated and optimize team dynamics to improve software delivery velocity.

@ Waydev Platform

QUARTER: QF 2024

Resource Allocation oo

™) 2 Prcjects 2, 16 Contributors B B9 FTEs (Ful-Time Equivalent 4 671K

Altocation by Ticket Types Allocation by

‘ @ Scbusk 389%)

Bug (23 9%)

YIAYD Add Multi-langeage Support

® Sworyiain)
Ess 2 T) VIAYD- 182 mpeove QA ' - . 7K 5: 2 months age
WAYD-300 slegralion Met Exparmon J / 27 ¢ months agoe
WAYD-132 mptament Dark Moda LY { 25 2 3 montha age
YiIAYD Engineenng Meirics Retinement

Allocation by Tickst Labels

WAYD Refactorng Lagaoy Systems
@ Do Matrios {50%)
Q WAYD =167 Automated festing Ppeine ' a4 months ago

WAYD-Z28 Cevelop Mebeln Ao Festums 3 [ & months ago

WAYD Launch Natitications System




4§ waydev / Benchmark

Effortlessly compare teams' performance, analyzing their progress in one unified view.

@ Waydev Platform

Benchmark oo

~, Download CSV report

1 QUARTER: Q2 2024 VIEW TYPE: Team

6% 10% 256% 26% 10% 6%
Table &
y Battom ] Top

Metrics (6/6) v Apple Team 5_| . Product Squad :._"'_ ‘ Backend Knights «— Frontend Warriors ‘:' DevOps _’ . Choose team
Cycle time 13d 14h 14d 8h 15d 3h 15d ¢h 15d 19h -
Impact 25.41 101,42 96.40 118.44 110.32 =
Traceability 91.3% 92.6% 99.6% 99.7% 87 .6%

Avg. time to first review from PR
£ AR 19h 29m 20h 24m 1d 1h 1d 3h 1d 3h .
creation

Avg. timet v PR from the
vg. time to open a rom the 44 20h 5d 14h 6d 6h 7d 1h 6d 14h -

first commit

PR failure rate 2.5% 1.4% 1.4% 2.1% 0.6% -



& waydev

Developer Experience

The Developer Experience (DX) Module is designed to give you insights to identify the challenges your contributors face .

@ Waydev Platform

< Daily Standup oo

PP PR A M|
Participation SESSIONS participation

99 %

Session Response rate

80%

Session Responses

24/30 7

Oct 19, 2024 - %0%

O¢t 18,2024 - 53%
Qat 17, 20208
Oct 16,2024 - &3%

Insights Suggestions

[+ B Oct 15, 2024 - 55%

» Encourage cross-team sync meeti or a shared project status
board 1o address communication delays and unblack team
members faster

Team Productivity Sentiment: Ot 14, 2024 - 47%

+ Overall Sentiment: Positive (70%)
The majarity of respondents expressed positive feedback regarding team productivity during the
daily standups, with key phrases such as “on track,” “efficient,” and “productive” being frequently
manticned
Concerns:
About 15% of respenses mentioned delays in communication, especially around cross-team
dependencies. Keywords like “walting,* "blocked ” and "unclear goals™ were notad, Indicating

Qct 12, 2024 - 756%

o

Qct 10, 20240 -EE3A

potential areas for improvament

Answers
Topec

Set Tools sstafaction

— How was your last week? Feeling

(o] Did you feel your workload was manageable?

Qpan-anded ariwers

a r._\v!iripmvh - © anevees in the selected ’:M';‘."

How was your last week?
Segle Select Answers

3 participants - 2 answers in the selkectad period

Answers

Satninctory - 41%; Cx
Suboptimal - 38%; Count: 3

Foor - 29%, Comnt: 2

Title & Description
Survay Title: Topie name.
Status

Currently ongoing (open for responses).

Channels & Participants
@rwaydev_app; wg_ busters; @agile

Anaonymited responsus

0L LLHDO -




& waydev / Hygiene

Evaluate and measure the hygiene of your team’s practices, ensuring high standards and continuous improvement.

@ Waydev Platform

Hygiene Cocs | LAST 3 MONTHS

Percentage of merged pull reqeusts linked to a ticket

® Linked PRs: 64.52%
. . . . ‘m

W24 W25

©
L4
=
c
-l
0
o
v
=]
o
14
o
3
=8

B Linked PRs Uninked PRs

Pull Requests by Repository

Futl name T) OWNER/ORGANIZATION T TOTAL COMMITS |° roraLeas T) UNLINKED PRS T uNUNKED % T)
waydevine

waydevinc 18.04%
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WAY - Al agents for Engineering Leadership

The Al agents were designed to give you insights into your team's mood, challenges,

and suggestions on how to improve.

@ Waydev Platform

WAY

Burnout Detection Agent ¢ WWeek 45 2024
Offars early wamings whon Spatting any stress or burnout iIndicalees in
your team’s patiems and ofers suggestions for intervening and
supporting your team members

Sentiment analysis
Feoling
Tho overall loeling for the Bt waok is a pasitiva one. The Frant
End Team {(compaosad af 32 contnbutors) hed a great week. But

thare are 2 contributors that are fealing cverwhalmod by tha
work oad

| raceived 100 many new lasks”

‘St didn't manage to finigh the okder tagks"™

Recommandation

Wa recommeond to set a meating with the Front-End Team and

ask the engineers (o redistnbuta tha tagiks

Workng ho

We datected that 3 contnbulars are cansistently coding oulside

working hours
Recommandation

We recommend to keep a good cadence of dallvery, in order o
avoid the possible burr Sand a message to those

contnbutors 10 work in the working hours

Daily Standup Agent

Daity Standup Agent has analyzed the iatest updates and compiled the

key lakaaways and achon items

Updates

Blockers

APl

Jenkins api doesn’t

Jenkins apl doasn't support graph-gl requests.”

Infrastructure

‘Jenkins api doesn't support graph-gl reguests.”

Ongoing Work

Completad tasks

Summary

Tho team s actvely working on various 1asks, bul tha Jenkins AP|
limitation is a primary concern affecting multiple areas. Priontizing the
resofution of this blockar wil help maintain productivity and avoid
potental delays in upcoming project meestones.

WAY

Goal Setting Agent Q2, 2024
WAY empowers teams to set clear, achievable goals and tracks
progress continuously. With regular updates and actionable insights,
WAY ensures everyone stays aligned and focused, making it easy to
identify areas for improvement and celebrate milestones along the
way.

Coding Time: 4d 11h

Get a concise summary of daily standups with key takeaways and
actionable items to keep the team aligned and informed.

A

Benchmark: 3d

Recommandation

We recommend to create a reasonable target (about 3 days) in
order to decrease the Coding Time.

Summary

Current coding time averages 4 days and 11 hours, which exceeds the
benchmark of 3 days. To improve efficiency, the Goal Setting Agent
suggests setting a realistic target of approximately 3 days for coding
time. This adjustment will help the team reduce cycle time, align better
with project timelines, and maintain a consistent pace toward project
goals.
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You 8 Su ccessSs - Ou Y Success Our Success team is working close with your company

in order to reach outstanding results! We're
providing valuable resources and our full time
support from our success team.

Resources

= W & © -

Engineering Managers' Tech Leaders’ Playbook DORA Metrics e-book Agile Data-Driven Data-Driven Leadership in
Handbook whitepaper 2021

(and more)
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On-premise
version

Role-based access
control

Enterprise-ready

Single Sign-on

36 months of
historical data

API

Custom metrics



L § waydev
Security

SOC 3 certificated Vanta SOC 3 Type Il

monitoring

Yearly pentests Two Factor
Authentication

© 2025 Waydey, Inc.



Why Waydev?

FEATURED IN

#1 Solution for Enterprise

Cz G2 Scoring | CAPTERRA 5
> AhhhN *rodr kW

Awesome Support & the Best Success Team

p Product of the day
PRODUCT HUNT

O Loved by Startups (No. 1 on Product Hunt)

Featured in
T.: TECH CRUNCH

Backed by Y Combinator

O G2 Crowd Market Leader
OUR CERTIFICATES & AWARDS:

"Best Ease Of Use" on Capterra

/ Users
-L%%f'- by ) . | | LoveUs
) Fortune 500 Customers 2022 - VA

SOC 3 Compliance




