
EMPOWER YOUR
WORKFORCE

Enhanced Collaboration Starts
with the Right Processes and Tools 

Improve every aspect of your workflows
with an M365 adoption plan and roadmap

customized to your business’ needs with WBM’s
Change Management as a Service (CMaaS) offer

WBM Technologies Inc.



M365 Adoption + Change 
Management as a Service

Change Management Isn’t a Risk—It’s the Primary Driver of a Collaborative 

Workforce. How is your workforce leveraging the latest technology to stay 

connected? Many organizations view change management as a risk, but this is 
the wrong approach.

CMaaS gives your company the knowledge, tools, and culture it needs to 

embrace change management as an agent of positive change. M365 keeps 
employees connected wherever they’re working. WBM’s CMaaS offer is a 

multifaceted program that assesses your current workflows, technology, and 

business processes to develop an

actionable M365 adoption plan

that creates champions out

of your best employees as
you navigate a large-scale

implementation.
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How Does CMaaS Help You Build an 
Integrated and Collaborative Workforce?

IDENTIFY ORGANIZATIONAL STRENGTHS AND WEAKNESSES
The entire exploration process is designed to assess your digital 
readiness, how your company uses technology, and identify the best 
avenue for implementation.

CREATE A CUSTOMIZED ROADMAP THAT ADDRESSES YOUR NEEDS
Initial discovery sessions involve key leaders, executives, and other 
stakeholders—allowing WBM to create an action plan that caters to 
your specific use cases.

RECEIVE EXPERT GUIDANCE AS YOU NAVIGATE CHANGE MANAGEMENT
WBM’s team of experience engineers guide you through every step of 
the process, from initial strategy to full-scale implementation of your 
adoption plan.

BUILD A CULTURE THAT EMBRACES TECHNOLOGY
Technology alone isn’t enough. WBM works with your key teams to 
develop a corporate culture that embraces technology and the positive 
business outcomes it provides.

TURN YOUR MVPS INTO CHAMPIONS
Empower your best employees by turning them into technology 
champions. WBM identifies your best employees, so they can become 
invaluable leaders throughout implementation.

ACCESS WORKSHOPS AND INDUSTRY-LEADING SUPPORT
M365 adoption is easier than ever with a proven team overseeing 
launch, dedicated workshops, and access to WBM’s industry-leading 
support.



Our Services

DISCOVERY SESSIONS + DATA STRATEGY
The discovery process identifies how your organization uses 
technology, where your employees stand, and the relationship 
between your workflows and the technology you use.

MODERN WORKPLACE ADOPTION PLAN
Minimize disruption with an adoption plan that is designed specifically 
with your business’s needs in mind. Adoption plans outline every step 
of the implementation process.

INTERNAL TRAINING & SUPPORT
Simplify your organization’s approach to new tech. MWaaP integrates 
procurement, deployment, inventory, maintenance, and support in the 
solution.

M365 IMPLEMENTATION
Turn your plan into a full-scale implementation that modernizes your 
workforce and provides them with the knowledge and tools needed to 
stay connected and collaborative.
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Our Clients' Outcomes

§ 710% Increase in Usage of Productivity Tools
§ 111% Increase in Cybersecurity Training
§ 260% Increase in ROI
§ 24 Minutes Reclaimed for Every User, Everyday

Create an Empowered Workforce That’s Ready for Tomorrow’s Challenges.

Book Your Free Consultation Today

GET STARTED

https://www.wbm.ca/request/microsoft/callback/?utm_source=pdf&utm_medium=offline&utm_campaign=microsoft-product-sheets&utm_content=365acmaas-pitchdeck
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