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Enhance Collaboration and
Unleash Productivity From Day One

Modernize the way you work with a Surface
adoption plan that’s designed to fit your
people and your processes.

WBM'’s Change Management as a Service
(CMaa$) focuses on your current workflows,
pain points, and capabilities to set

your teams up for success.
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Microsoft Surface for Business
Adoption Service

Microsoft Surface for Business introduces a powerful, agile, and adaptable set
of tools designed for the modern workplace. But making the most of what
Surface for Business has to offer requires a strategic adoption plan that

understands the exact needs of your business.

WBM'’s CMaaS examines your current workflows, technology, and business
processes to plan, develop, and implement the successful adoption of Surface
devices across all levels of your organization. Deploy and manage Surface for
your business by relying on decades of

change management expertise and

creating champions out of

your top employees.
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What Can WBM'’s CMaa$S Do
for Your Business®?

SOLVE WEAKNESSES & CREATE STRENGTHS ACROSS YOUR ORGANIZATION

WBM examines the tools you use and how you use them to determine
the best avenue for organization-wide implementation.

DEVELOP A CUSTOMIZED ROADMAP FOR YOUR BUSINESS

Identify which Surface devices are best for your business and create an
action plan that caters to your teams—as well as key stakeholders.

RELY ON DECADES OF CHANGE MANAGEMENT EXPERTISE

Receive expert guidance through every step of the process, from initial
discovery sessions to full-scale implementation of your adoption plan.

BUILD A CULTURE THAT EMBRACES TECHNOLOGY

Technology alone isn’t enough. WBM works with your key teams to
develop a corporate culture that embraces technology and the positive
business outcomes it provides.

TURN YOUR MUPS INTO CHANGE MIANAGEMENT CHAMPIONS

WBM identifies your best employees, so they can become invaluable
leaders throughout implementation.

ACCESS WWORKSHOPS AND INDUSTRY-LEADING SUPPORT
Microsoft Surface adoption is easier than ever with a proven team
overseeing launch, dedicated workshops, and access to WBM's

industry-leading support.
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Our Services

DISCOVERY SESSIONS + DATA STRATEGY

The discovery process identifies how your organization uses
technology, where your employees stand, and the relationship
between your workflows and the technology you use.

SURFACE DEVICE ADOPTION PLAN

Minimize disruption with an adoption plan that is designed specifically
with your business’s needs in mind. Adoption plans outline every step
of the implementation process.

DEDICATED TRAINING & SUPPORT

Our technology experience team will provide in-depth user training
sessions for your teams. Make the most of your investment with
hands-on training and dedicated support.

MICROSOFT SURFACE IMPLEMENTATION

Turn your plan into a full-scale implementation that modernizes your
workforce and provides them with the knowledge and tools they need
to do their best work.
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Our Clients' Outcomes

= 710% Increase in Usage of Productivity Tools

" 111% Increase in Cybersecurity Training
= 260% Increase in ROI

= 24 Minutes Reclaimed for Every User, Everyday

Futureproof Your Business With a Proactive Approach to Change Management.

Book Your Free Consultation Today

GET STARTED
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https://www.wbm.ca/request/microsoft/callback/?utm_source=pdf&utm_medium=offline&utm_campaign=microsoft-product-sheets&utm_content=sacmaas-pitchdeck
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