Prepare Your Non-Profit
for Secure Copilot Adoption ...

Solutions Partner

Infrastructure

Empower your mission with responsible, secure Al, without Pl
risking the data you're entrusted to protect.

A Clear Path to Copilot Readiness for Non-Profits

Non-profits are under pressure to do more with limited resources. Microsoft Copilot helps teams work smarter
and focus on mission-critical work, when the right Microsoft 365 security and data foundation is in place. WCA
Technologies’ Microsoft 365 Copilot Readiness Assessment for Non-Profits provides the clarity needed to assess
readiness and prioritize next steps.

WCA conducts a focused 4-week assessment of your Microsoft 365 environment:

Complimentary Project Kickoff & Discovery
Meet with key stakeholders to align on goals, success criteria, timeline, and priority Copilot
use cases at no cost.

Technical Readiness Assessment
Assess how Al would access your data across Microsoft 365, evaluate governance maturity (labeling, DLP,
retention), and identify data exposure or identity risks that could impact Copilot adoption.

Licensing & Non-Profit Eligibility Review
Validate current licensing and confirm non-profit eligibility requirements and Copilot prerequisites to
identify gaps that could expose client records, PHI/PII, donor data, or sensitive program documentation.

Readiness Report & Roadmap

Deliver a unified readiness report with clear findings, prioritized remediation steps, and a phased rollout
plan. Recommendations include quick wins, critical security/governance improvements, aligned with
non-profit budgets, staffing, and capacity.
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The initial strategic discovery session is included at no cost. The technical readiness assessment, licensing and eligibility review, and
delivery of a comprehensive readiness report with a phased roadmap is $2,500 for organizations with up to 100 users and $4,000 for
organizations with 101-250 users. Larger non-profit environments may require custom pricing based on scope and complexity.
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Secure Al Starts with a Strong Foundation

WCA Technologies’ Copilot Readiness Assessment helps your non-profit organization:

Gain Clarity

Understand your
Microsoft 365, device,
user, and licensing
readiness for Copilot
with expert guidance.
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Strengthen Security

Identify security,
compliance, and data
governance gaps before
introducing Al to ensure
user readiness.

Prioritize Impact

Focus on
mission-aligned
Copilot use cases that
deliver meaningful
non-profit impact.

Execute with Confidence

Follow a prioritized
roadmap built for
nonprofit budgets,
operational realities,
and governance.

Purpose-Driven. Security-First. Built on Trust.
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I've been working with the WCA team for well over a decade. As an MSP in New York City, when there
are ample choices, they stand out because they are dependable, honest, and genuinely caring. WCA
provides us with day-to-day support as well as assistance with ad hoc projects that arise throughout

the year. They offer good recommendations when it comes to security and best practices, and they are
often my first call for recommendations. | would confidently recommend WCA Technologies to
organizations looking for a dependable and honest IT partner.”
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Empower Your Mission with WCA Technologies

Timothy Su, M.A,, Chief Information Officer,
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W(CA Technologies partners with non-profits to navigate complex technology decisions with a steady, trusted
approach. With deep expertise in Microsoft 365, security, and governance, we help you prepare for Copilot
without disrupting day-to-day operations, so your teams can focus on what matters most.
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