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How can migrating to the cloud help? 

Flip CAPEX to

OPEX, pay as 

you consume

Scale to what’s 

needed, focus on 

what matters

Enhance your 

organization’s

security posture 



Scale your applications and 
workloads on-demand

Optimize costs and 
migrate with confidence 

Migrate to Azure efficiently on your own terms

Stay secure and resilient 
across hybrid environments



Pay less with Azure. AWS is 5x more expensive. 

Why run Windows Server and SQL 

Server anywhere else? 

AWS

aka.ms/why5xmore


Konica Minolta Azure Infrastructure Migration Framework



Quickly migrate virtual desktops and apps to Azure

Deploy and scale in minutes

Deliver the only multi-session

Windows 10 experience

Enable optimizations for 

Office 365 ProPlus

Migrate Windows Server (RDS) 

desktops and apps

Windows Virtual Desktop



Migrating your VMware-virtualized infrastructure to 
Azure VMware Solution

Azure VMware Solution

VMware tools
Web/App layer

Data layer

Web/App layer

Data layer

LOB App LOB App

VMware



Migrating your Virtual Desktop Infrastructure (VDI) to 
Windows Virtual Desktop

Azure Migrate 

(integration with 

Lakeside for 

Assessment) 

Partner tools for 

Migration

Virtual Desktops 

(RDS/VMware/

Citrix) 

VDI Infrastructure

Windows Virtual 

Desktop (native 

or VMware/Citrix)

Azure laaS

VDI Deployment VDI Deployment

VMware AWS Google Cloud



Your migration journey
Informed by the Microsoft Cloud Adoption Framework for Azure 

People . Process  . Technology 

Adopt
Workload

migration

Ready
Tech skilling 

Landing Zone 

Govern
Security 

Compliance 

Manage
Operations 



Pre-migration 
Organizational change mgmt. is key 

Define strategy

Migration strategy

Center of excellence

Partner engagement

Plan

Assessment 

TCO/Business case 

Migration plan



No migration is ever linear or simple 
Drawn from 100s of engagements by FastTrack for Azure 
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partner 

contract

Migration 

partner

Migration 

factory 

offering
Scan Assessment

Pilot 
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Specific 

migration 
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Azure 
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Migration 

training
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Cloud 
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Place (CDE)

Subscription 

design
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execution
e2e 
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Shared 

responsibility 

model 

understood

Security RACI

Identity and 

access 

management

Logging and 

monitoring

Data 

protection

Incident 

response

OS patching
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Backup

Configuration 

and change 

management

Disaster 

recovery

DevOps and 
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Cloud operational 
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run books
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Thank you for joining us.


