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ERP‘Assessment for Food &
Beverage Manufacturers

Modernize Operations, Ensure Compliance, and Scale Confidently with
WicFesoft Dynamics 365 Finance & Supply Chain Management

manufacturers seeking to replace outdated systems, improve compliance,

and gain real-time visibility across production and supply chain operations.

Whether you produce packaged goods, specialty items, or perishables, our

expert-led engagement provides a tailored roadmap to help you reduce
waste, streamline fulfillment, and respond to market changes with speed
and accuracy.

What's Included:

Statement of Work (SOW):A detailed scope document outlining:
© Modules to be implemented
o ldentified integrations
© Process and system gaps
© Recommended Western Computer team roles
© Required client-side resources

Estimated Cost (Excluding Development: Transparent pricing aligned
to your business needs and system complexity.

Timeline Estimate: Suggested implementation timeline based on project
scope and internal availability.

Tailored Demo: Customized walkthrough of Microsoft Dynamics 365 F&SCM
and Azure solutions built around your specific food and beverage processes.

What We Assess:

Current ERP architecture and workflows

Production planning and material handling

Inventory, warehousing, and supply chain processes
Compliance and quality management (FDA, HACCP, GFSI)
Forecasting and demand planning

EDI integration with retail and grocery partners
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System gaps and opportunities for automation

Bl Microsoft

Solutions Partner

Western Computer's ERP Assessment is purpose-built for food and beverage

Clients
Love Us

Microsoft Consulting Services
Leader | Spring 2025

Western Computer has been
ranked as a Leader and

#1 in user satisfaction in the
Microsoft Consulting Services
category by G2, the world’s
largest and most trusted
software marketplace, for our
commitment to delivering
exceptional Microsoft-specific
consulting services and vast
experience in implementing
comprehensive Microsoft
applications.

Western Computer has helped hundreds of
manufacturers modernize their operations
with Dynamics 365 Finance and Supply
Chain Management—Ileveraging Microsoft
Azure and Copilot Al to build smarter,

scalable, and compliant businesses.
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