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Dynamics 365 Finance & ERP Projects Exceed Budget
Supply Chain Assessment 3x

A 30-day strategic assessment that eliminates the risks that Customization Cost Multiplier
derail ERP projects before you sign an implementation #1
contract.

Data Issues Cause Delayed
Go- Lives

Why ERP Projects Fail

ERP projects don't fail because of the software. They fail because of misalignment
between strategy, data, execution, and organizational readiness.
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Your Blueprint for Success

By the end of the engagement, you hold a complete implementation roadmap
whether you choose Western or not.
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|<_ _>| High-Level Fit-Gap Analysis Data Health Scorecard
Traffic Light: Standard vs. ISV vs. Custom Red/Yellow/Green readiness assessment

(_:__© Phased Implementation Roadmap T-Shirt Sized Budget Estimate
© Sequenced wins aligned to capacity Realistic investment summary

000  steering Committee Charter
Governance tied to North Star metrics

‘ This isn't a sales document. It's a strategic asset.



3 Steps to Clarity

01 | Preparation (Remote) — 02 | Onsite (1-3 Days) — 03 | Outcome (Within 2 Weeks)
e Microsoft Gyde Survey e Process deep dives e Blueprint presentation

e Tech stack audit e Solution alignment workshops e Roadmap + budget + fit-gap
e Super user identification e Data & readiness review

Scaled to Match Your Complexity

Finance Distribution Manufacturing
1Day Onsite 2 Days Onsite 3 Days Onsite

You retain the roadmap regardless

The 50% Credit Guarantee .
of partner selection.

If you sign your implementation SOW The blueprint you receive is yours - a strategic
within 30 days of the final presentation, we asset that belongs to your organization, no
credit 50% of your assessment fee toward matter what you decide next.

your project.

Replace Uncertainty with a Plan.

Schedule a Discovery Call - WesternComputer.com
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https://www.westerncomputer.com/
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